
BEFORECUMULATIVE EFFECTOF CHANGEIN

ACCOUNTINGLEH 1132 1129 641 15 626

CUMULATIVE EFFECTOF CHANGEIN ACCOUNTING
PRINCIPLENET OFINCOME TAXESTAXE 30 32

NETINCOME 1U

RESULTSRESULT REPORTEDIN ACCORDANCE WITH ACCOUNTINGPRINCIPLESPRINCIPLEGENERALLYACCEPTEDIN THE UNITED STATESSTATE GAAP
ADJUSTMENTTO EXCLUDE THE MARKTOMARKET IMPACTOF GENERATIONSGENERATION NONTRADINGACTIVITIESACTIVITIE INCLUDINGFORFUEL EXPENSE

MILLION AND MILLION IN AMORTIZATION OF THE PREMIUMON HEDGEON TAX CREDITSCREDIT GENERATEDFROM THE OPERATIONOF

SYNTHETICFUELPRODUCINGFACILITIESFACILITIE FORTHE THREE AND TWELVE MONTHSMONTH ENDED DECEMBER 31 2005 RESPECTIVELY

ADJUSTMENTTO EXCLUDE CERTAIN COSTSCOST ASSOCIATED WITH EXELONSEXELON ANTICIPATEDMERGER WITH PSEG

ADJUSTMENTTO EXCLUDE THE 2005 FINANCIAL IMPACTOF GENERATIONSGENERATION INVESTMENT IN SITHE

ADJUSTMENTFORTHE CUMULATIVE EFFECTOF ADOPTINGFIN 47

ADJUSTMENTTO EXCLUDE SEVERANCE CHARGESCHARGE

ADJUSTMENTTO EXCLUDE THE 2004 FINANCIAL IMPACTOF BOSTON GENERATING

ADJUSTMENTFOR SETTLEMENT GAINRELATEDTO THE STORAGEOF SPENTNUCLEARFUEL

ADJUSTMENTSADJUSTMENTFORIMPAIRMENTSIMPAIRMENTAND OTHERCHARGESCHARGEASSOCIATED WITH GENERATIONSGENERATION INVESTMENT IN SITHE

ADJUSTMENTFORTHE CUMULATIVE EFFECTOF ADOPTINGFIN 46R
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EXELON CORPORATION
RECONCILIATIONOFADJUSTEDNONGAAP OPERATINGEARNINGSEARNING TO

GAAP CONSOLIDATED STATEMENTSSTATEMENT OF INCOME

UNAUDITED
IN MILLIONSMILLION

OTHER

THREE MONTHSMONTH ENDED DECEMBER 31 2005

ADJUSTED
NON

GAAP

THREE MONTHSMONTH ENDED DECEMBER 31 2004

ADJUSTED
NON

GAAP
GAAP ADIUSTMENTSADIUSTMENT

OPERATINGEXPENSESEXPENSE
PURCHASEDPOWER 1057 1057 843 843
FUEL

OPERATINGAND MAINTENANCE 20 17 20 EH
DEPRECIATIONAND AMORTIZATION 26 17 23 16
TAXESTAXE OTHERTHAN INCOME

TOTAL OPERATINGEXPENSESEXPENSE 01 41 06 800 47 847

OPERATINGLOSSLOS 41 50 47

OTHER INCOME AND DEDUCTIONSDEDUCTION
INTEREST EXPENSE 36 33 17 13
EQUITYIN LOSSESLOSSE OF UNCONSOLIDATEDAFFILIATESAFFILIATE 18 18 36 36

OTHERNET
TOTAL OTHER INCOME AND DEDUCTIONSDEDUCTION 50 21 29 46 40

LOSSLOS FROMCONTINUINGOPERATIONSOPERATIONBEFOREINCOME
TAXESTAXE 94 62 32 96 87

INCOME TAXESTAXE 87 71 BC 16 154 103 CDE 51

INCOME LOSSLOS FROMCONTINUINGOPERATIONSOPERATION 16 58 16 42

LOSSLOS FROM DISCONTINUEDOPERATIONSOPERATION 17 17

NETINCOMETOSSNETINCOMETOS 41 16 25

TWELVE MONTHSMONTH ENDED DECEMBER 31 2005 TWELVE MONTHSMONTH ENDED DECEMBER 31 2004

ADJUSTED ADJUSTED
NON NON

GAAP GAAP

ADJUSTMENTSADJUSTMENT GAAP ADJUSTMENTSADJUSTMENT GAAP

OPERATINGREVENUESREVENUE 4863 4863 3860 3860

OPERATINGEXPENSESEXPENSE
PURCHASEDPOWER 4845 84 3830 3830
FUEL 26 24 12 12
OPERATINGAND MAINTENANCE 48 96 48 55 101 CDE 46
DEPRECIATIONAND AMORTIZATION 101 64 37 81 53 28
TAXESTAXE OTHER THAN INCOME 24 24 17 17

TOTAL OPERATINGEXPENSESEXPENSE 4698 136 4834 68 154 84
OPERATINGLOSSLOS 165 136 29 171 154 17
OTHER INCOME AND DEDUCTIONSDEDUCTION

INTERESTEXPENSE 126 14 112 53 18 35
EQUITYIN LOSSESLOSSE OFUNCONSOLIDATEDAFFILIATESAFFILIATE 103 104 96 84 12
OTHER NET 17 17

TOTAL OTHER INCOME AND DEDUCTIONSDEDUCTION 212 118 94 141 102 39
LOSSLOS FROMCONTINUINGOPERATIONSOPERATIONBEFORE

TAXESTAXE 377 254 123 312 256 56

INCOME TAXESTAXE 375 335 BC 40 394 319 CDE 75

INCOME LOSSLOS FROMCONTINUINGOPERATIONSOPERATION 81 83 82 63 19

LOSSLOS FROMDISCONTINUED OPERATIONSOPERATION 13 13

INCOME LOSSLOS BEFORE CUMULATIVEEFFECTOF

CHANGEIN ACCOUNTINGPRINCIPLE 81 88 69 63

CUMULATIVE EFFECT OF CHANGEIN ACCOUNTING
PRINCIPLENET OFINCOME TAXESTAXE

NETINCOME LOSSLOS 88

RESULTSRESULT REPORTEDIN ACCORDANCE WITH ACCOUNTINGPRINCIPLESPRINCIPLEGENERALLYACCEPTEDIN THE UNITED STATESSTATE GAAP

ADJUSTMENTTO EXCLUDE THE MARKTOMARKET IMPACTOF CERTAINNONTRADINGACTIVITIESACTIVITIE

ADJUSTMENTTO EXCLUDE THE FINANCIAL IMPACTOF EXELONSEXELON INVESTMENTSINVESTMENT IN SYNTHETICFUELPRODUCINGFACILITIESFACILITIE

SOURCE EXELON CORP 8K JANUARY25 2006
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ADJUSTMENTTO EXCLUDE SEVERANCE CHARGESCHARGEAND ADJUSTMENTSADJUSTMENTTO PREVIOUSLYRECORDED SEVERANCE RESERVESRESERVE

ADJUSTMENTTO EXCLUDE CERTAINCOSTSCOST ASSOCIATED WITH EXELONSEXELON ANTICIPATEDMERGER WITH PSEG

14

SOURCE EXELON CORP 8K JANUARY25 2006



CONTENT

EXELON CORPORATION
ELECTRICSALESSALE STATISTICSSTATISTIC

THREE MONTHSMONTH ENDED DECEMBER

31

UH

IN GWHSGWH

NUCLEAR 34887 33653 37
PURCHASED POWER GENERATION 8623 11810 270
FOSSIL AND HYDRO 162

POWER TEAM SUPPLY 46584 48109 32
PURCHASED POWER OTHER 704

TOTAL ELECTRICSUPPLYAVAILABLE FORSALE 46855 48268 29
LESSLES LINE LOSSLOS AND COMPANYUSE 364

TOTALSUPPLY

ENERAV SAIE
RETAIL SALESSALE 33434 31512 61
POWER TEAM MARKET SALESSALE 15876 19824 199
INTERCHANGESALESSALE AND SALESSALE TO OTHER UTILITIESUTILITIE 768 570 347

50078 51906 35
LESSLES DISTRIBUTIONONLYSALESSALE 4840 17 217

TOTALENERGYSALESSALE 45238 45727

TWELVE MONTHSMONTH ENDED DECEMBER

31

2005 2004 CHANGE

IN GWHSGWH
LV
NUCLEAR 137936 136621 10
PURCHASED POWER GENERATION 42623 48968 130
FOSSIL AND HYDRO 13778 17010 190

POWER TEAM SUPPLY 194337 202599 41
PURCHASED POWER OTHER 878 585 501

TOTALELECTRICSUPPLYAVAILABLE FORSALE 195215 203184 39
LESSLES LINE LOSSLOS AND COMPANYUSE 10368 9264 119

TOTALSUPPLY 184847 193920 47

ENERGYSALESSALE
RETAIL SALESSALE 137348 130945 49
POWER TEAM MARKET SALESSALE 66049 86049 232
INTERCHANGESALESSALE AND SALESSALE TO OTHER UTILITIESUTILITIE 2854 2470 155

206251 219464 60
LESSLES DISTRIBUTION ONLYSALESSALE 21404 25544 162

TOTALENERGYSALESSALE 184847 193920 47

PURCHASED POWER AND MARKET SALESSALE DO NOT INCLUDE TRADINGVOLUME OF 8756 GWHSGWH AND 6432 GWHSGWH FORTHE THREE
MONTHSMONTH ENDED DECEMBER 31 2005 AND 2004 RESPECTIVELYAND 26924 GWHSGWH AND 24001 GWHSGWH FORTHE TWELVE
MONTHSMONTH ENDED DECEMBER 31 2005 AND 2004 RESPECTIVELY
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EXELON CORPORATION

CORNED AND PECO SALESSALE STATISTICSSTATISTIC
THREE MONTHSMONTH ENDED DECEMBER 31 2005 AND 2004

CORNED PECO

ELECTRIC DELIVERIESDELIVERIE IN GWHSGWH 2005 2004 CHANGE 2005 2004 CHANGE
FULL SERVICE

RESIDENTIAL 6849 6224 100 3105 2427 279
SMALL COMMERCIAL INDUSTRIAL 5296 5356 11 1626 1568 37
LARGECOMMERCIAL INDUSTRIAL 1997 1905 48 3776 3639 38

PUBLIC AUTHORITIESAUTHORITIE ELECTRIC
RAILROADSRAILROAD 585 52 10250 309 228 355

TOTALFULLSERVICE 14727 53 88 7862 121

PPO CORNEDONLY
SMALL COMMERCIAL INDUSTRIAL 1466 921 592

LARGECOMMERCIAL INDUSTRIAL 125
2827 141

DELIVERYONLY
RESIDENTIAL 61 452 865
SMALL COMMERCIAL INDUSTRIAL 1123 1617 306 219 385 431
LARGECOMMERCIAL INDUSTRIAL 3360 49 77 191 597

130 357 65
TOTALPPO AND DELIVERYONLY 42 357 1028 653

TOTAL RETAIL DELIVERIESDELIVERIE 03 21165 41 9173 32

GAS DELIVERIESDELIVERIE MMCFL PECO

QFLI 24424 25557 44

REVENUE IN MILLIONSMILLION
FULL SERVICE

RESIDENTIAL 557 515 82 382 296 291
SMALL COMMERCIAL INDUSTRIAL 395 390 13 175 169 36

LARGECOMMERCIAL INDUSTRIAL 100 94 64 302 272 110
PUBLIC AUTHORITIESAUTHORITIE ELECTRIC

RAILROADSRAILROAD 36 3500 26 21 238
TOTALFULLSERVICE 1088 1007 80 885 758 168

PPO CORNEDONLY
SMALL COMMERCIAL INDUSTRIAL 101 61 656

LARGECOMMERCIAL INDUSTRIAL 48
250

DELIVERYONLY
RESIDENTIAL 34 882
SMALL COMMERCIAL INDUSTRIAL 17 30 433 10 19 474
LARGECOMMERCIAL INDUSTRIAL 245 600

316 724
TOTALPPO AND DELIVERYONLY 49 724

TOTALRETAIL ELECTRIC

REVENUE 1322 1230 75 901 816 104
WHOLESALE AND MISCELLANEOUSMISCELLANEOU

REVENUEE 120 114 53 59 52 135

GAS REVENUE PECO ONLY UH UH 290
TOTALREVENUESREVENUE 73 144

AND COOLINGUH UH UH UH UH UH

HEATINGDEGREEDAYSDEGREEDAY 2302 2077 2311 1643 1588 1671
COOLINGDEGREEDAYSDEGREEDAY 43 10 34 19
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FULLSERVICE REFLECTSREFLECT DELIVERIESDELIVERIE TO CUSTOMERSCUSTOMER TAKINGELECTRICSERVICE UNDER TARIFFEDRATESRATE WHICH INCLUDE THE COSTOF

ENERGY AND THE COSTOF THE TRANSMISSION AND DISTRIBUTIONOFTHE ENERGY PECOSPECO TARIFFEDRATESRATE ALSO INCLUDE

COMPETITIVETRANSITIONCHARGECTC

DELIVERYONLYSERVICE REFLECTSREFLECTCUSTOMERSCUSTOMER ELECTINGTO RECEIVE ELECTRICGENERATIONSERVICEFROM AN ALTERNATIVEENERGY
SUPPLIERREVENUE FROM CUSTOMERSCUSTOMER CHOOSINGAN ALTERNATIVEENERGYSUPPLIERINCLUDESINCLUDE DISTRIBUTIONCHARGEAND CTC

REVENUE FROM CUSTOMERSCUSTOMER CHOOSINGCORNEDSCORNED PPO INCLUDESINCLUDE AN ENERGYCHARGEAT MARKET RATESRATE TRANSMISSION AND

DISTRIBUTIONCHARGESCHARGEAND CTC

ALLCOMED RESIDENTIAL CUSTOMERSCUSTOMER ARE ELIGIBLETO CHOOSE THEIRSUPPLIEROF ELECTRICITYAS OF DECEMBER 31 2005 ONE

ALTERNATIVESUPPLIERWAS APPROVEDTO SERVE RESIDENTIAL CUSTOMERSCUSTOMER IN THE COMED SERVICE TERRITORYHOWEVERNO

RESIDENTIAL CUSTOMERSCUSTOMER HAVE SELECTED THISTHI ALTERNATIVESUPPLIER
WHOLESALE AND MISCELLANEOUSMISCELLANEOU REVENUE INCLUDESINCLUDE TRANSMISSION REVENUE FROM PJM

NA NOT APPLICABLE
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EXELON CORPORATION

CORNED AND PECO SALESSALE STATISTICSSTATISTIC

TWELVE MONTHSMONTH ENDED DECEMBER 31 2005 AND 2004

CORNED PECO

ELECTRIC DELIVERIESDELIVERIE IN GWHSGWH 2005 2004 CHANGE 2005 2004 CHANGE

FULL SERVICE

RESIDENTIAL 30042 26463 135 13135 10349 269

SMALL COMMERCIAL INDUSTRIAL 21378 21662 13 7263 6728 80

LARGECOMMERCIAL INDUSTRIAL 7904 6913 143 15205 14908 20

PUBLIC AUTHORITIESAUTHORITIE ELECTRIC

RAILROADSRAILROAD 1893 127 962 914 53

TOTALFULLSERVICE 61457 93 79 36565 89 111

PPO CORNED ONLY
SMALL COMMERCIAL INDUSTRIAL 5591 4110 360

LARGECOMMERCIAL IALH 5377 117

11595 222

DELIVERYONLY
RESIDENTIAL 334 2158 845
SMALL COMMERCIAL INDUSTRIAL 5677 6305 100 1257 1687 255
LARGECOMMERCIAL INDUSTRIAL 13633 14634 68 503 760 338

31 20939 78 2094 4605 545
TOTAL PPO AND DELIVERYONLY 30905 42 16 545

TOTALRETAIL DELIVERIESDELIVERIE 92362 87357 57 38659 37504 31

GAS DELIVERIESDELIVERIE MMCFL

1H 85061 09 23

REVENUE ILI

FULL SERVICE
RESIDENTIAL 2584 2295 126 1705 1317 295

SMALL COMMERCIAL INDUSTRIAL 1671 1649 13 818 756 82

LARGECOMMERCIAL INDUSTRIAL 408 380 74 1173 1113 54

PUBLIC AUTHORITIESAUTHORITIE ELECTRIC

RAILROADSRAILROAD 132 126 48 84 80 50

TOTALFULLSERVICE 4795 4450 78 3780 3266 157

PPO CORNEDONLY
SMALL COMMERCIAL INDUSTRIAL 385 274 405

LARGECOMMERCIAL INDUSTRIAL 345 304 135

730 578 263

DELIVERYONLY
RESIDENTIAL 25 164 848
SMALL COMMERCIAL INDUSTRIAL 95 128 258 63 86 267
LARGECOMMERCIAL INDUSTRIAL 235 350

244 626
TOTALPPO AND DELIVERYONLY 78 626

TOTALRETAIL ELECTRIC

REVENUE 5776 5360 78 3881 3536 98

WHOLESALE AND MISCELLANEOUSMISCELLANEOU
REVENUE 488 443 102 212 203 44

GAS REVENUE PECO ONLY UH UH 92

TOTALREVENUESREVENUE 79 94

AND COOLINGUH UH UH UH UH UH

HEATINGDEGREEDAYSDEGREEDAY 6083 6053 6498 4758 4646 4759
COOLINGDEGREEDAYSDEGREEDAY 1166 615 830 1539 1272 1235
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FULLSERVICE REFLECTSREFLECT DELIVERIESDELIVERIE TOCUSTOMERSCUSTOMER TAKINGELECTRICSERVICE UNDER TARIFFEDRATESRATE WHICH INCLUDE THE COSTOF

ENERGY AND THE COST OFTHE TRANSMISSION AND DISTRIBUTIONOF THE ENERGY PECOSPECO TARIFFEDRATESRATE ALSO INCLUDE

COMPETITIVETRANSITIONCHARGE

DELIVERYONLYSERVICE REFLECTSREFLECT CUSTOMERSCUSTOMER ELECTINGTO RECEIVE ELECTRICGENERATIONSERVICE FROM AN ALTERNATIVEENERGY

SUPPLIERREVENUE FROMCUSTOMERSCUSTOMER CHOOSINGAN ALTERNATIVEENERGY SUPPLIERINCLUDESINCLUDE DISTRIBUTIONCHARGEAND CTC

REVENUE FROM CUSTOMERSCUSTOMER CHOOSINGCORNEDSCORNED PPO INCLUDESINCLUDE AN ENERGYCHARGEAT MARKET RATESRATE TRANSMISSIONAND

DISTRIBUTIONCHARGESCHARGEAND CTC

ALL CORNED RESIDENTIALCUSTOMERSCUSTOMER ARE ELIGIBLETO CHOOSE THEIRSUPPLIEROF ELECTRICITYAS OF DECEMBER 31 2005 ONE

ALTERNATIVESUPPLIERWAS APPROVEDTO SERVE RESIDENTIALCUSTOMERSCUSTOMER IN THE CORNED SERVICE TERRITORYHOWEVER NO

RESIDENTIALCUSTOMERSCUSTOMER HAVE SELECTED THISTHI ALTERNATIVESUPPLIER
WHOLESALE AND MISCELLANEOUSMISCELLANEOU REVENUE INCLUDESINCLUDE TRANSMISSION REVENUE FROM PJM AND PRIORTO CORNEDSCORNED FULL

INTEGRATIONINTO PJM ON MAY 2004 COMEDSCOMED TRANSMISSION CHARGESCHARGERECEIVED FROM ALTERNATIVEENERGY SUPPLIERSSUPPLIER

NANOT APPLICABLE
17

SOURCE EXELON CORP 8K JANUARY25 2006



OF

EXELON CORPORATION
EXELON GENERATION POWER MARKETINGSTATISTICSSTATISTIC

THREE MONTHSMONTH ENDED

DECEMBER SEPTEMBER30 JUNE 30 MARCH 31 DECEMBER 31
UH UH UH UH

GWH SALESSALE

CORNED 19749 24331 19625 19093 18312
PECO 9404 11442 8957 9360 8516
MARKET AND RETAIL SALESSALE UH UH 01
TOTALSALESSALE 29 UH 46

AVERAGEMARGINMWH
AVERAGEREALIZED REVENUE

CORNED 3256 3987 3847 3860 3981

PECO 4232 4484 4220 4071 2654

MARKET AND RETAIL SALESSALE 4934 5316 4253 3880 3411

TOTALSALESSALE WITHOUTTRADING 4081 4561 4077 3911 3224

AVERAGEPURCHASED POWER AND

FUEL COSTWITHOUT TRADING 1878 2709 1771 1522 1433

AVERAGEMARGIN WITHOUTTRADING
2203 1852 2306 2389 1791

AROUNDTHECLOCK MARKET PRICESPRICE

MWH
PECO PJM WEST HUB 73 87 75 33 4730 47 18 38 84
CORNED NIHUB 5281 5475 3835 3968 2999

TOTALSALESSALE DO NOTINCLUDE TRADINGVOLUME OF 8756 GWHSGWH 6757 GWHSGWH 5660 GWHSGWH 5751 GWHSGWH AND 6432 GWHSGWH

FORTHE THREE MONTHSMONTH ENDED DECEMBER 31 2005 SEPTEMBER30 2005 JUNE 30 2005 MARCH 31 2005 AND

DECEMBER 31 2004 RESPECTIVELY
MARKET AND RETAILSALESSALE EXCLUDE REVENUESREVENUE RELATEDTOTOLLINGAGREEMENTSAGREEMENTOF 52 MILLION34 MILLION AND 58 MILLION FOR

THE THREE MONTHSMONTH ENDED SEPTEMBER30 2005 JUNE 30 2005 AND SEPTEMBER30 2004 RESPECTIVELY

ADJUSTMENTSADJUSTMENTHAVE BEEN MADE TO HISTORICALPERIODSPERIODFORCONSISTENCYWITH CURRENTYEAR PRESENTATIONINCLUDINGTHE

EXCLUSION OF MARKTOMARKET ADJUSTMENTSADJUSTMENTFROM OPERATINGEARNINGSEARNINGAND THE CLASSIFICATIONOF SITHESSITHE AND ALL ENERGYSENERGY
RESULTSRESULT AS DISCONTINUED OPERATIONSOPERATION
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EXELON CORPORATION
EXELON GENERATION POWER MARKETINGSTATISTICSSTATISTIC

TWELVE MONTHSMONTH ENDED DECEMBER

31

GWH SALESSALE
CORNED 82798 75092
PECO 39163 35373
MARKET AND RETAIL SALESSALE

TOTAL SALESSALE 599

AVERAGEMARGINMWH
AVERAGEREALIZED REVENUE

CORNED 3750 3066

PECO 4264 4091

MARKET AND RETAIL SALESSALE 4616 3503

TOTALSALESSALE WITHOUTTRADING 4176 3443

AVERAGEPURCHASED POWER AND FUEL COST WITHOUT TRADING 2005 1759

AVERAGEMARGIN WITHOUTTRADING 2171 1684

AROUNDTHECLOCK MARKET PRICESPRICE IMWH
PECO PJM WEST HUB 6092 4234

COMEDNIHUB 4639 3115

2006 FORWARD MARKET PRICESPRICE JANUARYTHROUGHDECEMBER

AROUNDTHECLOCK MARKET PRICESPRICE MWH
PECO PJM WEST HUB 7370
CORNED NIHUB 5260

GAS PRICESPRICE IMMBTU
HENRYHUB 1080

TOTALSALESSALE DO NOT INCLUDE TRADINGVOLUME OF26924 GWHSGWH AND 24001 GWHSGWH FORTHE TWELVE MONTHSMONTH ENDED

DECEMBER 31 2005 AND 2004 RESPECTIVELY
MARKET AND RETAILSALESSALE EXCLUDE REVENUESREVENUE RELATEDTO TOLLINGAGREEMENTSAGREEMENTOF 86 MILLION AND 97 MILLION FORTHE TWELVE

MONTHSMONTH ENDED DECEMBER 31 2005 AND 2004 RESPECTIVELY

ADJUSTMENTSADJUSTMENTHAVE BEEN MADE TO HISTORICALPERIODSPERIODFORCONSISTENCYWITH CURRENTYEAR PRESENTATIONINCLUDINGTHE

EXCLUSION OF MARKTOMARKET ADJUSTMENTSADJUSTMENTFROM OPERATINGEARNINGSEARNINGAND THE CLASSIFICATIONOF SITHESSITHE AND ALL ENERGYSENERGY
RESULTSRESULT AS DISCONTINUED OPERATIONSOPERATION
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285305

1I

FORM 8K

EXELON CORP EXC

EXHIBIT

FILED JANUARY27 2006 PERIOD JANUARY23 2006

REPORTOFUNSCHEDULEDMATERIALEVENTSEVENT OR CORPORATECHANGESCHANGE



ENTRY INTO MATERIAL DEFINITIVE

ITEM AMENDMENTSAMENDMENT ARTICLESARTICLE OF INCORPORATIONOR BYLAWSBYLAW CHANGEIN FISCAL

ITEM UH FINANCIAL STATEMENTSSTATEMENT AND

EX991

EX992 OPTION GRANT



UNITED STATESSTATE

SECURITIESSECURITIE AND EXCHANGE COMMISSION

WASHINGTONDC 20549

FORM 8K

CURRENT REPORT

PURSUANT TO SECTION 13 OR 15D OFTHE SECURITIESSECURITIE EXCHANGEACT OF 1934

JANUARY23 2006

DATE OF REPORTDATE OFEARLIESTEVENT REPORTED

COMMISSION FILE EXACTNAME OFREGISTRANTAS SPECIFIEDIN ITS CHARTERSTATEOF IRS EMPLOYER
INCORPORATIONADDRESSADDRES PRINCIPALEXECUTIVEOFFICESOFFICE TELEPHONEUH IDENTIFICATION

116169 EXELON CORPORATION 232990190

PENNSYLVANIACORPORATION
10 SOUTHDEARBORNSTREET37TH FLOOR

PO BOX 805379

CHICAGOILLINOISILLINOI 606805379

312 3947398

11839 COMMONWEALTH EDISON COMPANY 360938600

AN ILLINOISILLINOI CORPORATION
440 SOUTHLASALLE STREET

CHICAGOILLINOISILLINOI 606051028

312 3944321

11401 PECO ENERGY COMPANY 230970240

PENNSYLVANIACORPORATION
PO BOX 8699

2301 MARKETSTREET

PHILADELPHIAPENNSYLVANIA191018699

215 8414000

33385496 EXELON GENERATION COMPANY LLC 233064219

PENNSYLVANIALIMITED LIABILITYCOMPANY
300 EXELON WAY
KENNETTSQUAREPENNSYLVANIA19348

610 7656900

CHECK THEAPPROPRIATEBOX BELOW IF THE FORM 8K FILINGIS INTENDEDTO SIMULTANEOUSLYSATISFTHEFILINGOBLIGATIONOFTHEREGISTRANT
UNDERANY OFTHEFOLLOWINGPROVISIONSPROVISION

WRITTENCOMMUNICATIONSCOMMUNICATION PURSUANTTO RULE 425 UNDERTHE SECURITIESSECURITIE ACT 17 CFR 230425

SOLICITINGMATERIALPURSUANTTO RULE 14A1 UNDERTHEEXCHANGEACT 17 CFR 240 14A 12

PRECOMMENCEMENT COMMUNICATIONSCOMMUNICATION PURSUANTTO RULE UNDERTHEEXCHANGEACT 17 CFR 2401 4D2B

PRECOMMENCEMENT COMMUNICATIONSCOMMUNICATION PURSUANTTO RULE 3E4C UNDERTHEEXCHANGEACT 17 CFR 2401 3E4C
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SECTION REGISTRANTSREGISTRANTBUSINESSBUSINES AND OPERATIONSOPERATION
ITEM 101 ENTRYINTO MATERIAL DEFINITIVE AGREEMENT

ON JANUARY23 AND 24 2006 EXELON CORPORATIONSCORPORATIONEXELONCOMPENSATIONCOMMITTEE AND BOARDOF DIRECTORSDIRECTOR APPROVED
COMPENSATIONACTIONSACTION WITH REGARDTO EXECUTIVEOFFICERSOFFICER OFTHEREGISTRANTSREGISTRANT

ANNUAL INCENTIVE

MESSRSMESSR ROWE SKOLDSSKOLD MEHRBERGMCLEAN YOUNG SNODGRASSSNODGRASMITCHELLAND CLARKAND MS MOLERPARTICIPATEIN 2006 IN THEEXELON

ANNUAL INCENTIVEPLANFORSENIOR EXECUTIVESEXECUTIVEAN INTERNALREVENUE CODE 162M COMPLIANTPLANAPPROVEDBYEXELONSEXELON SHAREHOLDERSSHAREHOLDERAT

THE2004 ANNUAL MEETINGOFSHAREHOLDERSSHAREHOLDER FOR THE2006 PROGRAM THEEXELON COMPENSATIONCOMMITTEE APPROVEDAN INCENTIVEPOOI
BASEDON 15 OFESTIMATED2006 OPERATINGINCOMEAND APPROVEDSHARESSHARE OF THEINCENTIVEPOOLFOREACHOF THESEPARTICIPANTSPARTICIPANTAWARDSAWARD

UNDERTHISTHI PLANCANNOT EXCEEDEACHPARTICIPANTSPARTICIPANTSHAREOFTHE INCENTIVEPOOLBUT MAY BE REDUCEDBYTHECOMPENSATIONCOMMITTEE

BASEDON THE ACHIEVEMENTOF THEFINANCIALOBJECTIVESOBJECTIVEAND OTHERCRITERIAESTABLISHEDUNDERTHEANNUAL INCENTIVEAWARD PLANFOR2006

THE COMPENSATIONCOMMITTEE DETERMINEDTHE CRITERIAFORAWARDSAWARD UNDERTHEPROGRAMWHICH INCLUDEEARNINGSEARNINGPERSHAREAND THE

ACHIEVEMENTOF FINANCIALMEASURESMEASURE AND OPERATIONALKEYPERFORMANCEINDICATORSINDICATOR APPLICABLETO EACHBUSINESSBUSINES UNIT OR OPERATINGGROUP

INCLUDINGPROXY MEASURE FORTHEAMERICAN CUSTOMERSATISFACTIONINDEX INDIVIDUAL PERFORMANCEMULTIPLIERSMULTIPLIERAND FINANCIALOBJECTIVESOBJECTIVE
SUCHAS TOTALCOSTSCOST PERBUSINESSBUSINES UNIT NET INCOME PERBUSINESSBUSINES UNIT PRODUCTIONCOSTSCOST AND BUDGETMEASURESMEASURE AND OPERATIONALOBJECTIVESOBJECTIVE
SUCHAS RELIABILITYMEASURESMEASURE OSHA RECORDABLEINCIDENT RATESRATE AND OTHERHEALTHAND SAFETYMEASURESMEASURE AND AVAILABILITYMEASURESMEASURE AWARDSAWARD

ARE SUBJECTTO CURTAILMENTIF CERTAINOBJECTIVESOBJECTIVEARE NOT ACHIEVED EACH INDIVIDUAL HAS TARGETMEASUREDAS PERCENTAGEOFBASE SALARY
WITH THRESHOLDLEVELAND MAXIMUM LEVELFOREARNINGSEARNINGPER SHAREAND EACHOFTHE FINANCIALAND OPERATIONALKEYPERFORMANCEINDICATORSINDICATOR

AMOUNTSAMOUNT ARE INTERPOLATEDBETWEENTHETHRESHOLDTARGETAND MAXIMUM LEVELSLEVEL

THE BOARD OFDIRECTORSDIRECTOR OF COMED APPROVEDTHECRITERIAFORAWARDSAWARD TO COMED EMPLOYEESEMPLOYEEUNDERTHEPROGRAM

LONGTERM PERFORMANCE AWARD

THE COMPENSATIONCOMMITTEE ESTABLISHEDTHE 2006 LONGTERM PERFORMANCESHAREAWARD PROGRAMTHEPROGRAM THE PROGRAMIS

INTENDEDTO PROVIDEREWARDSREWARDTO INDIVIDUALSINDIVIDUAL IN SELECTSTRATEGICPOSITIONSPOSITIONWHO PLAYKEYROLESROLE IN DRIVINGEXELONSEXELON FINANCIALAND OPERATIONAL
SUCCESSSUCCES THE COMPENSATIONCOMMITTEE DETERMINEDTHE EXECUTIVESEXECUTIVE ELIGIBLEFORPARTICIPATIONIN THEPROGRAMAND ESTABLISHEDTHETARGET
FORTHENUMBER OFPERFORMANCESHARESSHARE FOREACHPARTICIPANTAWARDSAWARD UNDERTHEPROGRAMARE BASEDON PERFORMANCEAGAINSTTWO

MEASURESMEASURE EXELONSEXELON TOTALSHAREHOLDERRETURNTSR AGAINSTTHEDOW JONESJONE UTILITYINDEX AND TSR RETURNAGAINSTTHESTANDARD POORSPOOR

500 INDEX BOTHOVER THETHREEYEARPERIODENDINGDECEMBER 31 2006 PERFORMANCESHARESSHARE ARE GRANTEDBYTHECOMPENSATION
COMMITTEE AND FOREXECUTIVEOFFICERSOFFICERBYTHE BOARD OFDIRECTORSDIRECTOR OF EXELONAFTERTHEEND OFTHETHREEYEARPERFORMANCEPERIODENDING
DECEMBER 31 2006 AWARDSAWARD VEST ONETHIRD UPONGRANTAND ONETHIRDUPON EACHOF THEFIRSTAND SECONDANNIVERSARIESANNIVERSARIEOFTHE DATEOF

GRANTAWARDSAWARD ARE SETTLEDIN SHARESSHARE OF EXELON COMMON STOCKEXCEPTTHATFORPARTICIPANTSPARTICIPANTWHO HAVE ACHIEVED AT LEAST125 OFTHEIR

STOCKOWNERSHIPREQUIREMENTSREQUIREMENTHALFOFTHEAWARDIS SETTLEDIN CASHAND FOREXECUTIVEVICE PRESIDENTSPRESIDENTAND ABOVEWHO HAVE ACHIEVED AT

LEAST200 OFTHEIRSTOCKOWNERSHIPREQUIREMENTSREQUIREMENTTHE ENTIREAWARDIS SETTLEDIN CASH
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SECTION CORPORATEGOVERNANCE AND MANAGEMENT
ITEM 503 AMENDMENTSAMENDMENT TO ARTICLESARTICLE OFINCORPORATIONOR BYLAWSBYLAW CHANGEIN FISCAL YEAR

ON JANUARY23 2006 THEBOARD OF DIRECTORSDIRECTOR OFCOMMONWEALTH EDISON COMPANYCORNEDADOPTEDAMENDED AND RESTATEDBYLAWSBYLAW
THE CORNEDBOARD AMENDED AND RESTATEDTHEBYLAWSBYLAW IN CONNECTIONWITH COMPREHENSIVEREVIEW OFCORPORATEGOVERNANCEPRACTICESPRACTICE
AT CORNED

HIGHLIGHTSHIGHLIGHTOF THECHANGESCHANGEARE AS FOLLOWSFOLLOW

ARTICLE SECTION DEALINGWITH STOCKSUBSCRIPTIONDEFAULTSDEFAULTWAS DELETEDBECAUSEIT IS OBSOLETEAND IRRELEVANT

ARTICLEII SECTION DEALINGWITH PROXIESPROXIEWAS AMENDED TOPERMITPROXIESPROXIETO THEFULLESTEXTENT PERMITTEDBYTHE ILLINOISILLINOI

BUSINESSBUSINES CORPORATIONACT IBCA THE FORMERPROVISIONREQUIREDTHE STOCKHOLDERTO SIGNAN APPOINTMENTFORMAND DELIVERIT

TO THEPERSONAPPOINTEDAS PROXY

ARTICLE SECTION DEALINGWITH RELIANCEON RECORDSRECORDAND EXPERTSEXPERT WAS MOVED FROMARTICLE SECTION BECAUSEIT FITSFIT MORE

LOGICALLYIN ARTICLE

ARTICLE SECTION WAS ADDEDTO CLARIFYTHETREATMENT OFTRANSACTIONSTRANSACTIONBETWEENTHECOMPANYAND ITSDIRECTORSDIRECTOR THE LANGUAGE
TRACKSTRACK THEAPPLICABLEPROVISIONOF THEIBCA

ARTICLEIV SECTION WAS AMENDED BECAUSETHE IBCA NOW PERMITSPERMITSINGLEMEMBER COMMITTEESCOMMITTEE THE FORMERPROVISIONPROVIDED
THATEACHCOMMITTEE MUST CONSISTOFTWO OR MORE DIRECTORSDIRECTOR

REFERENCESREFERENCE TO THEEXECUTIVE COMMITTEE WERE DELETEDTHROUGHOUTARTICLE BECAUSETHEBYLAWSBYLAW DONOT SPECIFICALLYCREATE AN

EXECUTIVE COMMITTEE

ARTICLE SECTION DEALINGWITH INDEMNIFICATIONWAS AMENDED TO ADD THERIGHTTO ADVANCEMENTOF EXPENSESEXPENSE AND CONTRACT

RIGHTSRIGHT

COPY OFTHE AMENDED AND RESTATEDBYLAWSBYLAW IS ATTACHEDTOTHISTHI REPORTAS EXHIBIT 991

ITEM 901 FINANCIAL STATEMENTSSTATEMENT AND EXHIBITSEXHIBIT

EXHIBITSEXHIBIT

EXHIBIT NO DESCRIPTION

991 AMENDED AND RESTATEDBYLAWSBYLAW OF COMMONWEALTH EDISON COMPANY
992 STOCKOPTIONGRANTINSTRUMENTUNDERTHE 2006 LONGTERM INCENTIVEPLAN

THISTHI COMBINED FORM 8K IS BEINGFURNISHEDSEPARATELYBYEXELONCOMMONWEALTH EDISON COMPANYCOMED PECO ENERGY
COMPANYPECO AND EXELON GENERATIONCOMPANYLLC GENERATIONREGISTRANTSREGISTRANTINFORMATIONCONTAINEDHEREINRELATINGTO ANY

INDIVIDUAL REGISTRANTHASBEEN FURNISHEDBYSUCHREGISTRANTON ITS OWN BEHALF NO REGISTRANTMAKESMAKE ANY REPRESENTATIONAS TO INFORMATION

RELATINGTO ANY OTHERREGISTRANT

EXCEPTFORTHE HISTORICALINFORMATIONCONTAINEDHEREINCERTAINOFTHEMATTERSMATTER DISCUSSEDIN THISTHI REPORTARE FORWARDLOOKINGSTATEMENTSSTATEMENT
WITHIN THEMEANINGOF THEPRIVATESECURITIESSECURITIE LITIGATIONREFORMACT OF 1995 THATARE SUBJECTTO RISKSRISK AND UNCERTAINTIESUNCERTAINTIE THE FACTORSFACTORTHAT

COULDCAUSE ACTUALRESULTSRESULTTO DIFFERMATERIALLYFROMTHEFORWARDLOOKINGSTATEMENTSSTATEMENT MADE BY REGISTRANTINCLUDETHOSEFACTORSFACTORDISCUSSED

HEREINAS WELLAS THE ITEMSITEM DISCUSSEDIN THEREGISTRANTSREGISTRANT2004 ANNUAL REPORTON FORM 10KITEM MANAGEMENTSMANAGEMENT
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DISCUSSION ANDANALYSISANALYSIOF FINANCIAL CONDITION AND RESULTSRESULT OF OPERATIONSBUSINESSOPERATIONSBUSINESOUTLOOKAND THECHALLENGESCHALLENGEIN MANAGINGTHE
BUSINESSBUSINES FOREACHOF EXELONCORNEDPECO AND GENERATION THEREGISTRANTSREGISTRANT2004 ANNUAL REPORTON FORM 10KITEM
FINANCIAL STATEMENTSSTATEMENT AND SUPPLEMENTARYDATA EXELONNOTE 20 CORNEDNOTE 15 PECONOTE 14 AND GENERATIONNOTE 16

EXELONSEXELON CURRENTREPORTON FORM 8K FILEDON MAY 13 2005 INCLUDINGTHOSEDISCUSSEDIN EXHIBIT 992 MANAGEMENTSMANAGEMENT
DISCUSSION ANDANALYSISANALYSIOF FINANCIAL CONDITION AND RESULTSRESULT OFOPERATIONAND EXHIBIT 993 FINANCIAL STATEMENTSSTATEMENT AND SUPPLEMENTARY
DATA GENERATIONSGENERATION CURRENTREPORTON FORM 8K FILEDON MAY 13 2005 INCLUDINGTHOSEDISCUSSEDIN EXHIBIT 995
MANAGEMENTSMANAGEMENTDISCUSSION AND ANALYSISANALYSIOFFINANCIAL CONDITION AND RESULTSRESULT OFOPERATIONAND EXHIBIT 996 FINANCIAL STATEMENTSSTATEMENT
AND SUPPLEMENTARYDATA AND OTHERFACTORSFACTORDISCUSSEDIN FILINGSFILINGWITH THESEC BYTHEREGISTRANTSREGISTRANTREADERSREADER ARE CAUTIONEDNOT TO PLACE
UNDUE RELIANCEON THESEFORWARDLOOKINGSTATEMENTSSTATEMENT WHICH APPLYONLYAS OFTHEDATEOFTHISTHI REPORTNONE OFTHEREGISTRANTSREGISTRANTUNDERTAKESUNDERTAKE

ANY OBLIGATIONTOPUBLICLYRELEASEANY REVISIONTO ITSFORWARDLOOKINGSTATEMENTSSTATEMENT TOREFLECTEVENTSEVENT OR CIRCUMSTANCESCIRCUMSTANCEAFTERTHEDATEOF THISTHI

REPORT
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SIGNATURESSIGNATURE

PURSUANTTO THEREQUIREMENTSREQUIREMENTOFTHE SECURITIESSECURITIE EXCHANGEACT OF 1934 THEREGISTRANTHAS DULYCAUSEDTHISTHI REPORTTO BE SIGNEDON ITS

BEHALFBYTHEUNDERSIGNEDHEREUNTODULYAUTHORIZED

EXELON CORPORATION
PECO ENERGY COMPANY

EXELON GENERATION COMPANY LLC

JOHN

JOHN YOUNG
EXECUTIVE VICE PRESIDENTFINANCE AND MARKETSMARKET
AND CHIEF FINANCIAL OFFICER

EXELON CORPORATION

COMMONWEALTH EDISON COMPANY

ROBERT

ROBERT MCDONALD

SENIOR VICE PRESIDENTCHIEF FINANCIAL OFFICERTREASURER

AND CHIEF RISK OFFICER

COMMONWEALTH EDISON COMPANY

JANUARY27 2006
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