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' CONFIDENTIAL

'06E Earningst: . $510M - $530M
'07E Earnings@: . ' $65M - $125M

The Exelon Companies

’$21B 3225
- 1$3.15:$3.30
$2.7B - $29|3

'07E EPS Gu.dance(z» 7 3400-%4.30°
Assets (12/31/05) o $42. 4B

v

f = PEC.

An Exelon Company

" Minois
Utility

0BEEPSM: . $0.75-30.80

'07E EPS Gmdancem $0.10 - $0.20

(1)

€2

“An Exelon Coinpany

'Re-nnswv.aniaﬁ o
- utiliy

Estimated 2006 Adjusted (Non-GAAP) Operahng Earmngs
_ " Estimated 2007 Ad;usted {Non-GAAP) Operating Eammgs

$410M - $440M
| $400M - $420M

$0. 6_5
$0.65

- Exelon.

S Generahon

Nuclear Fossﬂ & Hydro Generatlon
Power Marketmg

" '06E Eamings®: © $1,250M - $1,320M
© 07E Eamings®: - §2,280M- $2/420M

 0EEPS™: . $1.85-$1.95
- 07E EPS Guidance®: - _$3.40 - $3.60

CE 0004769




CONFIDENTIAL

Generatln Plants
Nuclear.
Hydro
Coal
Intermediate - .- |
Peaker = -

%MW |

COmEd

An Exelon (‘ompany )

EIectrncnty Customers 3 7M

‘Midwest Cap acnty -
| Owned:" © 14,300 MW
: Contracted

_5291 MW

16 591 NIW

| Total:

Owned: .
Contracted. 4

ERCOTISouth Cagacnty

2,299 MW
2,900 MW

Total:

5,199 MW -

_‘_ Note: MegaWatts hased-on Exelon Generation's ownership asof 12/3 1/05 excludes
“investments in two facilities in Mexlco of 230 MWs. .

" | Mid-Atlantic Capacity |-
10,958 MW |-

Owned:

"~ Generation

o

Total Capacu

‘Owned:-

Contracted:.

25,099 MWf
8191 MW

Total:

733,290 MW

CE 0004770
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_CONFIDENTIAL

~ ourvi s1o.{; o
Exelon will b he best grou

e Compames
* employees, in

electnc generahon and "'ec‘mc and gas dehvery
prowdmg supenor valu__: ________'r'our customers
mmum’mes we serve.v

ean nuclear energy

lntegnty the'_ ig e
- Diversity — 1n ethniaty,gender expenenc

1S and resu]ts
id :;m_eas.urgd results




- CONFIDENTIAL

Exelon’s Strategic Direction

Protect Today s Vaiue e

B | 'Dellver SUperlor Operatlng pj'. R

~ Keep the Ilghts on- ,
— Continue nuclear excellence__-_ﬂ RO
- . Support competitive markets B
- = Maintain/bolster PJM
- — Step up advocacy :
— Encourage market-base --
- — Enhance auctlon construct

- Participate'i |n competltlve ne entry
-+ _Protect the value of our generation . -~ -

= - Optimize the generatlon portfoho i
= Hedge market risk appropriately -

) Build healthy, self-sustarnlng dellvery

compames

seek Iong term peace and drrve path to RO

- financial health

~ — PECO - maintain performance and
prepare for 2011 transition to market

e -'-pertorman"ce L
= Foster positive emp!oyee relatlons

- Requrre accountablhty for results and values

— Acqurre develop and retain key talent.

= Contlnuously |mprove productrvrty

' -:Alrgn our fi nancral management pollcres wnth the
‘__-‘:.changlng profrle of our company o :

) _?'ngorously evaluate new growth opportunmes
. - Generation L

L Transmrssnon B
-f_-;if = Drstnbutron |
“Advance an envrronmental strategy that o
»-:,-;_Ieverages our carbon posmon ;
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CONFIDENTIAL

...And Build Long-Term

Cleaner Power

Acquire T&D

Separate -

~ Sell
Generation

| AssetSwap "

Acqmre
;i-._ Generatlon

Transmission

I.nte.g_rated

CE 0004776
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- CONFIDENTIAL

The Exelon Story Value lr|ven

Ab Exelon Company
Ca

An Exelon Company

| Exelon.

" Generation |

n '_-,'f!Contlnued strong. g'r___

Completlng the transmon toa ‘wires- only busmess W|th a '_ o

regulatory recovery,;pl an

| Predlctable source of earnlngs through transmon perlod
prepanng for 2011 | P

. Premler U S nuclear generator unlquely posntloned%to;capture s
market opportunltles through operational and com _'_erC|al excellence*‘*_‘ O

- 'Prlmary source of Exelon s cash ﬂow gomg fon/vard

Exell@m

CE 0004_777

;__';~1o% average annual operatlng EPS growth smce mceptlon -

 trend through 2011

~+ Strong balance sheet and fi nanc1a
» Realigning value return framework |
. 'Experlenced management team ) B

10

discipine
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CONFIDENTIAL

| EXQ"

| O[peratmg EPS $4_f 0

-$4.30 pershare

GAAP EPS | -1$4i

T 2007 2011

Exelon Generaﬂon o

$4.00 - $4.30
ot ’$a10e$&207e _e
20082007 © $0.60-$0.65

$/Share -

$0.75-50.80 [l

$0.60 - $0.65 - |

2006 Operating PR 2007 Oper tmg S
"EPSGuldance T

Exeion‘ s expected to see robusteam gs growth over next flve years

druvenby Exeion Generatlon and ComEd S recovery

12

~ CE 0004779
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CONFIDENTIAL

_ Free Cash Flow befo_}f__ Dlvrdends and CapEx

~ Maintenance Capital and Committed Dividends

Eey lEquals i

Monetize

I . ~ Return Value vla:f"
’Imvest in Growth SN Share Repurchase,
| X Increased Dwudends

1
| ARt ’r meetmg commatments and analyzmg value creatson Oppcrtumtles free Césﬁ

i nd/or balance sheet capamty can be used to retum vaiue to shareholders

14.‘” -

* CE 0004781
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2007 Projected

CONFIDENTIAL

RS }ComEd CO Generation

S0 sz s2.00

$ Millions

:'é'ash Flow from Operations:.: W
‘Capital Expenditures '-($1;050) S $3s0)  (81,350)

!

”-N__ét Financing ‘(excluding,Piv’idénd),@ $350 . ($375) . '~$675_ ‘

Available Cashbefore Dividend %0 s30 52226

" Dividend ®

Available Cash after Dividénd

(1) Cash Flow from Operatlons Net cash: ﬂows provided by operatlng actlvmes Iess net eash ﬂows used in Investlng actl Itlas other than capltal expendltures
(2) NetFinancing (excludnng Dividenids) = Net cash flows used in ﬁnancing actuvmes less dIvldend paid on oommon stock :
.'(3) Assumes 2007 Dlv:dend of $1.76 L _ SR
. 4) ~|ncludes cash ﬂow activity from Holdlng Company and other corporate entlties

CE 0004783




- CONFIDENTIAL

_ Availablé Cash ($B) W@

. 50

54

_ —S&P “BBB" Target R otcntial Uses of |

_Available Cash |

/ |

Ll Acqu»_ itions or other .
growth opportumtles

__"—.-;._;;__4

" Future_;u:nfunded llablhtles

R A N FRNDINY AR S

2011 FFO/ Debt (Forecasted) :_;, _:;.f P R value retu rn optlons

— Unadjusted FFO/Debt @ —= Adjusted FFO/Debt 0) o

xelon expects to create substantaai sncremental cash* and borrowmg capamt;'i | -

H - over the next ﬂve years based on plannmg assumptlons SR 35_

S ) AVa:lable Cash = Cash Flow. from 0peratlons CapEx — Dlwdends +l Net Flnanclngs Assumes annuallzed dmdend of $1 76 pet share in 2007 growmg 5% annually

actual amounts may vary

. i (2) Assumes regulatory recovery plan at ComEd » co »_
. -=(3) Adjusted FFO/ Debt includes: debt equwalents for purchase power agreements and unfunded perision and other postretlrement benems obhgatvons and related ;mputed o
o lnterest as shown in S8 P write-up dated October 11,2006 - T ol _ . o 17

_ CE 0004784
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CONFIDENTIAL

 ComEd OrganlzatlonStructure |

Exelk‘?}m

 Frank M. Clark

| ‘Barry Mitchell

President |

Y"Joh"n T. Hdoker '

o SVP State Leglslatlve
& Gov Affalrs

"|Anne Pramaggiore| -

‘| 'svP, Regulatory | . |
‘&Extemal Affairis R

| “Bob McDonald .

Hief Financial |~

S George Wuiams

| EvP&Chief
_' -Operatmg Ofﬁcer

'f;i_O_'fﬁCe'r"' S

Post ‘06

Revenue: Policy
Dist. Rates & Admln

Envnronmental Rates & Admm

ComEd senior management in place to mamtam

RISK Management = Work Management

Resource Adequacy | RN
: S Constructlon&Mamtenance

Qperaton;and stahsh. ;retn e

S New Busmess . N

Leglslatlve Strategy Vv}'
- Leg. &Commumty_Affarrs[
" Claims L
_ReaI_Estate & F'a'cjlities L

8 Extem:al Affairs.

' _';_-f.'__'-':— Fmance .' ) — Dsstnbut|on System Operat:ons (Field Ops Dlspatch)
Regulatory Affairs o
&Co_mphance .

‘CE 0004789




"CONFIDENTIAL

COmEd T_B-Oard OfDil’eCtors.

fl‘rank Clark Chaurman and Chlef Executn

} '.'iEdward J Mooney Retlred Delegue Ge
| -des Eaux | e __

~ Jesse H.Ruiz - Partner'fl-n'th.e Chlcagolo

' Richard L. Thomas— R

and V|ce Chalr of the f|r_;_ sf -Corporate al

JolhnW Rogers Jr—_C' airman & Chief Exe«
_Management LLClArle

u_tual Funds (E

d'_Chalrman
board member) |

~ Separate Board in place to

CE 0004790

hicago NBD Corporation (Exelon




“CONFIDENTIAL -

- sl
1504

Average Outage Duratlon -

1998 1999 2000 2001 2002 2003 2004 2005 20 S s 'ie"gé"- "20 ) 2001 ,,2662 20032

Improvung trend- in outage duratlon and frequency from
f199:t02005 R A
~ ~Some weather | issues in 2006 |mpacted the 'ezesults

v f. o.___,'Transmlss,lon rellablllty among the best in the natlon e
+ System reliability for 2005 was in top quartlle amongst peer -

- group S o
Outage duratlon and frequency has improved dramatlcally from the

late 199@ S

_Exelon

- CE 0004791
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" CONFIDENTIAL

8 *'i---'-'..Tran3|t|onmg from vertlcally mtegr';f

PN i . establishes revenues closer to

'Regulatory Plan Summary

q—
o
. O
- O
o
LL
O

a regulated dlstrlbutlon-only utr
l-ong-term stand-alone fmanclal_'__,.,:__ _

Phasel S N Phase ll Ptjaseflllts;:}-'7 Ll
2004 2005+ _:_*' | "2005 20@8 20{50526?_;-5290&-:‘*_-_;'-:_s_- [

- Develop and apProve R Re-est'"blrsh revenu_e Ievel f‘=EstabI|sh new. re_gulato_',_f_-__;f___'.-.
' ‘environment with minimal -

"structures to pass through ‘commensurate wrth » '_
- supplycosts current spend S ~__regulatory Iag and transparent
~+ Procurement case pursued and: .« Traditional distribution case - business '
c approved N " filed in"2005 for rates. effective . Marntalnlng an auctron and 4 wires-
.« Auction run in September 2006 -January 2007 | - . only company will take constant
» Risks of achrevmg pass through_ e Next dlstnbutlon case tobe B .vigilance _ L _
still remain_ * filed in-Spring 2007 that Achieving tim cost récovery may
requrre revrsed regulatory model

_» ComEd CARE Plan to SO|IdIfy

regulatory framework - current spend

- Recover costs necessary for _
ComeEd financial health and. _j._’__
serwce rellablllty R

27
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~CONFIDENTIAL

‘ A transmrssmn rate case is antlcrpated to be fi Ied wrth FERC |n early 2007"‘?--'
S wrth rates effectrve Iater |n 2007 A A T

~ Increase request driven b oject = estLOOPTSS ‘*f? :

(approxrmately $325 mrllro |n st ;enlt)
Increase to total customer brll Irkely to be Iess than 1%

D|str|but|on rate case |s antlcrpated_;;tobe fi Ied W|th IC|n2nduarter2007 ': -

wrth rates to be effectlve |n 2008

— Increase request to recover costs based:”on 2006 test year wrth proforma R
adjustments for caprtal expendrtures (p \nious delrvery rate case was based on e
2004 test year data) Lo e e e S

Alternatlve frameworks for future rate cases will be- explored |ncIud|ng

- Formula rates

i 'erers or"trackers L
- Future test years
= lndexed rates

" CE 0004800



