
Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.01 Q. Provide the date that Ms. Hurley began the process of obtaining internal 
cost estimates for the GCP proposals initially made in Docket 05-0237 and later filed on 
May 10, 2006 in this docket.

GCP 1.01 A. Commonwealth Edison Company objects to this data request as calling for 
information that is not relevant to any of the issues in this proceeding.



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.02 Q. Provide a copy of any memo, electronic mail, or other document that 
reflects Ms. Hurley’s directive or request to any ComEd employee to gather the necessary 
information to obtain the cost data reflected in her testimony filed on August 4, 2006.

GCP 1.02 A.  Ms. Hurley did not gather information used for the estimates by sending 
memos, electronic mail or any other documents.  The estimates were gathered through 
face-to-face meetings with employees which required follow-ups before the estimates 
could be completed.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.03 Q.  Provide a copy of any internal communication (memo, electronic mail, or 
other document) concerning the preparation and determination of any of the cost data 
reflected in her testimony filed on August 4, 2006.

GCP 1.03 A.  See answer to GCP 1.02.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.04 Q.  Provide all studies, reports, analysis, or other documentation that supports 
the $634,000 increase in uncollectible expense referenced on line 38 of ComEd Ex. 1.0.  
Provide all data and/or analysis in electronic spreadsheet format with all links, macros, 
and formulas intact and functional.

GCP 1.04 A.  This estimate was developed by reviewing the annual number of applicants 
processed historically of approximately 350,000 less new customers of approximately 
35,000 moving into the service territory (net 315,000 who have been customers), the 
average deposit collected from a residential customer ($150), the average percent of high 
risk customers from whom deposits have been requested (80%), and the historic bad debt 
expense on poor risk score customers (6%).  If the definition of an applicant is changed 
as proposed, the amount collected in deposits is estimated to be reduced by 
approximately $9.6 million.  This reduction in deposit coverage increases the exposure to 
the Company for potential uncollectible accounts.  When applying the estimated percent 
of uncollectible expense, an estimate of $634,000 is calculated.  

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.05 Q.  Provide all studies, reports, analysis, or other documentation that supports 
the estimated $7.2 million in additional personnel costs related to CUB/AG’s proposed 
changes to 280.20 as discussed on line 48 of ComEd Ex. 1.0.  Provide all data and/or 
analysis in electronic spreadsheet format with all links, macros, and formulas intact and 
functional.

GCP 1.05 A.  The $7.2 million expense referenced in ComEd’s testimony does not refer 
to the proposed change to 280.20 but to the proposed change in 280.80.  As it relates to 
the proposed changes in 280.80, the estimate was developed by considering the total 
number of connects and disconnects performed by the Company on an annual basis 
(approximately 700,000), the estimated number of connect or disconnect reads of this 
type that can be completed on a daily basis by a single meter reader (approximately 50), 
approximate number of days per year that a reader would spend reading meters (233), 
and the total costs for an employee including full benefits on an annual basis ($120k).  

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.06 Q.  Explain the relationship between the “figure approved by the Commission 
for ‘return on rate base’ for ComEd in its order of last week in Docket 05-0597” and the 
estimated revenue reduction of $14.2 million associated with the proposed changes to 
section 280.90 as referenced on line 55 of ComEd Ex. 1.0. 

GCP 1.06 A.  The estimate of $14.2 million is based on a comparison of the current 
annual percent collected from customers for late payment as approved by the ICC and the 
cost of capital percent approved by the ICC in Docket 05-0597.  

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.07 Q.  Provide all studies, reports, analysis, or other documentation that supports 
the estimated revenue reduction of $14.2 million associated with the proposed changes to 
section 280.90 as referenced on line 55 of ComEd Ex. 1.0.   Provide all data and/or 
analysis in electronic spreadsheet format with all links, macros, and formulas intact and 
functional.

GCP 1.07 A.  The estimate considered the actual late payment revenue collected from 
customers in 2005 of $25.5 million at an 18% annual interest rate and reduced that 
amount assuming that the authorized rate would be equal to the cost of capital approved 
by the ICC in Docket 05-0597 -- approximately 8%.    

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.08 Q.  Provide all studies, reports, analysis, or other documentation that supports 
the estimated $2.2 million in annual authorized payment agent costs if CUB/AG 
proposed 280.92(a) is approved as referenced on line 64 of ComEd Ex. 1.0.  Provide all 
data and/or analysis in electronic spreadsheet format with all links, macros, and formulas 
intact and functional.

GCP 1.08 A.  The $2.2 million estimated costs related to 280.92(a) was estimated using 
historical experience surrounding annual use of authorized agents (numbers of 
transactions) and the $1/transaction charged currently.  This cost is currently incurred by 
the customer when using an authorized agent for payment of the utility bill.  The proposal 
would not allow the utility to charge the customer for this service.  If the utility were to 
continue to offer this service, the estimated cost is to be at least $2.2 million annually 
assuming current usage levels.  The other alternative would be to discontinue offering 
this service to the customer, which limits the options available to the customer when 
making payments on their electric bill.  

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.09 Q.  Provide all studies, reports, analysis, or other documentation that supports 
the estimated $4.4 million in annual PCI costs if CUB/AG proposed 280.92(a) is 
approved as referenced on line 67 of ComEd Ex. 1.0.  Provide all data and/or analysis in 
electronic spreadsheet format with all links, macros, and formulas intact and functional.

GCP 1.09 A.  The $4.4 million estimated costs related to 280.92(a) was estimated using 
historical experience surrounding annual use of PCI (numbers of transactions) and the 
$3.50/transaction charged currently.  This cost is currently incurred by the customer when 
using PCI for payment of the utility bill.  It should be noted that, in remitting amounts to 
ComEd, PCI absorbs any credit card company fees.  The CUB/AG proposal would not 
allow the utility to charge the customer for this service.  If the utility were to continue to 
offer this service, the estimated cost would to be at least $4.4 million annually assuming 
current usage levels.  The other alternative would be to discontinue offering this service 
to the customer, which limits the options available to the customer when making 
payments on their electric bill. 

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.10 Q.  Provide all studies, reports, analysis, or other documentation that supports 
the estimated $1.5 million for finance related costs if CUB/AG proposed 280.92(b) is 
approved as referenced on line 77 of ComEd Ex. 1.0.  Provide all data and/or analysis in 
electronic spreadsheet format with all links, macros, and formulas intact and functional.

GCP 1.10 A.  The $1.5 million estimate relates to the additional day of cash float 
required as part of the proposal in 280.92(b). The assumption includes an 8% estimate for 
the cost of capital and an estimate of $20 million in average daily revenue billed.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.11 Q.  Provide all studies, reports, analysis, or other documentation that supports 
the estimated $3.2 million revenue shortfall to ComEd if CUB/AG proposed 280.100 (c) 
is approved as referenced on line 84 of ComEd Ex. 1.0.  Provide all data and/or analysis 
in electronic spreadsheet format with all links, macros, and formulas intact and 
functional.

GCP 1.11 A.  The $3.2 million revenue shortfall referenced in ComEd’s testimony does 
not refer to the proposed change to 280.100(c) but to the proposed change in 280.110. As 
it relates to the proposed changes in 280.110, the estimate was developed by considering 
the current amount of past due residential receivables on deferred payment agreements 
($18M) and the 1.5% per month (18% per annum) late payment charge associated with 
those past due receivables.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.12 Q.  Provide all studies, reports, analysis, or other documentation that supports 
each of the annual costs estimates referenced on lines 93-108 of ComEd Ex. 1.0.  Provide 
all data and/or analysis in electronic spreadsheet format with all links, macros, and 
formulas intact and functional.

GCP 1.12 A.  The $360,000 referenced in line 93 of ComEd’s testimony pertains to the 
additional employees needed to ensure that the application process is completed within 
three business days.  ComEd is estimating that three additional employees would be 
needed.  The cost includes the employees’ salary and full benefits on an annual basis.

The $120,000 referenced in line 94 of ComEd’s testimony pertains to the additional 
employee that would need to be added to accommodate the additional time required by 
all service representatives to affirmatively ask each customer that enters the dispute 
process whether or not they are satisfied with the process.   The cost includes the 
employee’s salary and full benefits on an annual basis.

The estimated costs listed in lines 97 thru 108 of ComEd’s testimony pertain to the 
various information technology support that would be required to change the billing 
system used.   These estimates were determined taking into consideration the size of the 
project that would be required for the change and the typical cost that has been incurred 
by the Company when completing similar work.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.13 Q.  Please provide all other workpapers for ComEd Ex. 1.0.  Provide all data 
and/or analysis in electronic spreadsheet format with all links, macros, and formulas 
intact and functional.  Identify the author of the work papers and the date each was 
prepared. 

GCP 1.13 A.  No additional information is available.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.14 Q.  Ms. Hurley states that her supplemental testimony provides cost estimates 
for “certain of those proposed changes by ComEd.” [page 2, line 28]  Provide the basis 
for deciding which of the proposed changes recommended by the GCP would be the 
focus of her cost estimates.

GCP 1.14 A.  All of the GCP’s proposed changes to Part 280 were considered when 
estimating the total cost.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.15 A.  With regard to issuing estimated bills for either a first or last reading, is it 
ComEd’s practice to not obtain an actual meter reading when a customer terminates 
service and a new customer seeks service at the same location?  Provide the internal 
company procedure for initiating and terminating service upon request with regard to 
obtaining an actual meter reading and issuing estimated bills.

GCP 1.15 Q.   ComEd’s practice is to not obtain an actual meter read when a customer 
terminates service unless the termination occurs during that customer’s meter reading 
cycle or the customer provides the actual meter read.

ComEd’s policies follow the guidelines of Part 280 in as it pertains to estimated versus 
actual meter reads for the customer.    

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.16 Q.  Does ComEd leave meters turned “on” between tenants at some locations 
or types of housing?  If so, please explain and document the extent of this policy.

GCP 1.16 A.  ComEd does have a practice of continuous service which means that the 
customer’s meter is not disconnected once the customer has moved out of the location 
since that would require a physical visit to the premises.  The meter remains live and 
transfers to the new occupant once service has been approved.   An estimation process is 
used to determine the charges to the customer if a customer read is not provided.

Responsible witness: Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.17 Q.  Does ComEd have a minimum notice requirement applicable to residential 
customers who seek to terminate service?  If so, document this policy and its application.  
If not, why not?

GCP 1.17 A.  Yes.  The customer must contact ComEd when terminating service.  The 
process for obtaining the meter usage once terminated has been answered in GCP 1.15 
and GCP 1.16.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.18 Q.  With regard to the proposal to base late payment charges on actual utility 
costs, provide the “return on base rate” used by Ms. Hurley in her estimate on page 3, line 
55.  Compare and contrast that figure with the costs incurred by ComEd to fund its cash 
working capital in 2006.

GCP 1.18 A.  The figures used were based on the return on capital received in Docket 
05-0597 of 8%.   The late payment fee in 2006 has not been tied with the cost of capital 
for the utility or the costs incurred in processing late payments.  Separate costs of funding 
cash working capital in 2006 have not been determined.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.19 Q.  Provide the late payment revenue that was incorporated in the revenue 
requirement in the company’s most recent base rate case.  Provide a breakdown of late 
payment revenue associated with both residential and non-residential customers.

GCP 1.19 A.  ComEd used $26.9 million in late payment charges from 2004 in the last 
base rate case, of which $17.9 million relates to residential customers and $9.0 million 
relates to non-residential customers.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.20 Q.  Why does ComEd use PCI to process telephonic payments by credit card 
instead of doing so itself?  Please provide all financial analysis supporting ComEd’s 
decision.

GCP 1.20 A.  ComEd is in the business of providing electric service to customers.  
ComEd’s main business is not processing telephonic credit card payments.  This service 
is provided to customers through a third party vendor that specializes in these processes 
and, as noted above, absorbs any credit card company fees (which ComEd would have to 
absorb if it brought that activity “in house”).

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.21 Q.  How much does it cost ComEd each year to process payments paid by 
check?  Identify the cost categories and estimates for each cost categories reflected in this 
response.

GCP 1.21 A.  The average cost per payment received by ComEd is $.10.  This is an 
overall cost per payment.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.22 Q.  Does Ms. Hurley agree that allowing customers to pay by credit card 
avoids costs associated with processing a payment by check?

GCP 1.22 A.  Yes.  Allowing a customer to pay by credit card does reduce the total cost 
associated with processing checks but would also result in incurring the costs associated 
with processing credit card payments.  Currently the average cost to process payments 
internally is $.10 per transaction while the cost (vendor charge) associated with a credit 
card payment is $3.50.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.23 Q.  Does Ms. Hurley agree that allowing customers to pay by credit card 
avoids the costs associated with a delay in payment associated with mailing by check?

GCP 1.23 A.  Not necessarily.  It is unknown whether money would be received quicker 
if the customer were to pay by credit card versus paying by mail.  The customer may wait 
until the last day when paying by credit card because the payment is processed that day.  
A customer paying by mail most likely will allow time for mail delivery.  At the end of 
the day, it’s possible that the payments for each customer will be processed the same day. 
The customer may react differently when paying by credit card compared with paying by 
mail.

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.24 Q.  Provide the mailing address used by ComEd to instruct its Illinois 
customers to mail payments on customer bills.  Is this mailing address or lock box 
address located in Illinois?  If not, provide the physical location of the lock box or 
mailing address stated on ComEd Illinois customer bills.

GCP 1.24 A.  ComEd customers are instructed to mail payments to various P.O. boxes 
within Chicago, Illinois.  The post office box number varies depending on the location of 
the customer and the type of customer.  

Responsible witness:  Michele Hurley



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.25 Q.  Identify ComEd’s billing vendor, the duties performed by the vendor, and 
the costs incurred by ComEd to pay the contractual obligations with this vendor for 2005 
or a representative’s 12-month contract year.

GCP 1.25 A.  Commonwealth Edison Company objects to this data request as calling for 
information that is not relevant to any of the issues in this proceeding.



Ill.C.C. Docket No. 06-0379
Commonwealth Edison Company

Response to GCP First (Second) Data Request

GCP 1.26 Q.  Provide any study conducted by ComEd to install automated meter reading 
technology or advanced meters (defined to include any meter that includes a two-way 
communication capability) for all or a portion of its service territory in the last three 
years.

GCP 1.26 A.  Commonwealth Edison Company objects to this data request as overly 
broad and pertaining to processes outside of the Part 280 revisions being proposed in this 
docket.  The information is also confidential and proprietary in nature.


