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VITA OF 
JOSEPH H. WEBER 

 
 

 
Received a Bachelor of Electrical Engineering from Rensselaer Polytechnic Institute, and a M.S. 
in Engineering from George Washington University.   

Mr. Weber had almost 30 years of telecommunications experience with AT&T and Bell Labs.  
He spent a number of years developing methods and theories for designing telecommunications 
networks at Bell Labs, including management of a group responsible for network configuration 
planning.  He subsequently directed the development of engineering data processing systems at 
AT&T Long Lines before returning to Bell Labs as Director of Network Services Planning.  In 
this position he was responsible for implementation of the FCC’s terminal equipment registration 
program, and for the functional design of new network services being offered by AT&T.  

Mr. Weber moved to AT&T General Departments in 1980, where he became Director of 
Technical Standards and Regulatory Planning.  In this position he was responsible for the 
technical aspects of all of AT&T’s Federal regulatory, legal and legislative activities.  He was 
the principal AT&T expert resource in designing the technical parts of the MFJ, the basic 
document which set out the terms of the AT&T divestiture.  During the planning for divestiture 
he was responsible for establishing interconnection arrangements between AT&T and the BOCs, 
and for the methods for determining how the Bell System’s network assets were to be divided 
between AT&T and the newly formed RBOCs.  

After divestiture, he served as Director of Network Architecture Planning at AT&T, where he 
was responsible for the evolving architecture of the intelligent network. 

After leaving AT&T, Mr. Weber worked as Vice President of Technology for Global 
Transactions Systems, a new venture sponsored by AT&T and Telerate to develop a new 
currency trading communications system.  He then, with some associates, founded T.E.L.A. 
Group, which provided telecommunications policy, economics and technology consulting 
services for telephone companies and state commissions, specializing in the development of 
telecommunications infrastructure plans.  He continued these activities as a partner in Weber 
Temin & Co., which succeeded T.E.L.A. Group. Weber Temin merged with SPR in 1998. 
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EDUCATION 

GEORGE WASHINGTON UNIVERSITY 
Master of Science in Engineering, 1959 

RENSSELAER POLYTECHNIC INSTITUTE 
Bachelor of Electrical Engineering, 1952 

EMPLOYMENT 

STRATEGIC POLICY RESEARCH, INC.—Bethesda, Maryland 
1998-Present Principal and Director.  Evaluation of telecommunications technologies in the 

context of telecommunications policy. 

WEBER TEMIN &CO. (“WTC”)—Convent Station, New Jersey 
1994-97 Founder and Managing Partner.  Telecommunications policy, economics and 

technology consulting services. 

T.E.L.A. GROUP—Convent Station, New Jersey 
1989-94 Founder and Partner.  Telecommunications policy, economics and technology 

consulting services. 

GLOBAL TRANSACTION SYSTEMS, INC.—Parsippany, New Jersey 
1987-88 Vice President—Technology.  Design of a computer communications network to 

support global currency transactions.  

AT&T—Basking Ridge, New Jersey 
1984-87 Director of Network Architecture Planning.  Design of the architecture for 

AT&T’s global intelligent network. 

AT&T—Basking Ridge, New Jersey 
1980-84 Director of Technical Standards and Regulatory Planning.  Preparation of 

technical information in support of AT&T’s Federal legislative, regulatory and 
judicial activities.  Coordination of AT&T positions in standards forums. 

BELL TELEPHONE LABORATORIES—Holmdel, New Jersey 
1975-1980 Director of Network Services Planning.  Functional design of new AT&T network 

services. 

AT&T LONG LINES—New York, New York 
1974-75 Director of Data Processing.  Methods, procedures and standards for AT&T 

Long Lines data systems.  

AT&T LONG LINES—New York, New York 
1972-74 Director of Administrative Practices.  Functional design of all engineering data 

processing systems in AT&T Long Lines.  Life studies of telephone plant. 
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BELL TELEPHONE LABORATORIES—New York, New York and Holmdel, 
New Jersey 

1956-72 Miscellaneous Assignments.  Traffic Theory and Network Planning. 

U.S. NAVY—Norfolk, Virginia and Washington, D.C. 
1953-56 Ensign, Lieutenant(jg).  Sea duty aboard a destroyer.  Shore duty in Washington 

at the Office of Naval Materiel. 

HAZELTINE ELECTRONICS CORPORATION—Little Neck, New York 
1952-53 Test Engineer.  Military electronics equipment such as listening Sonabuoys. 

PROFESSIONAL ACTIVITIES 

Senior Member, IEEE 

TESTIMONIES 

Testimony on behalf of Verizon-PA (formerly Bell Atlantic-PA).  Before the Pennsylvania 
Public Utility Commission in Docket No. M-00001353 (Structural Separation).  November 16, 
2000. 

With Peggy L. Rettle and Harry M. Shooshan III.  Affidavit filed on behalf of Minnesota 
Telephone Association in CC Docket No. 98-1.  March 6, 1998.  Response to State of Minnesota 
Reply Comments.  December 22, 1998. 

Testimony filed with the Kansas Public Service Commission in CC Docket No. 97-SCCC-149-
GIT on behalf of Southwestern Bell Telephone Company, June 1998.  

Testimony before the New Jersey Board of Public Utilities.  Arbitration with AT&T in 
Connection with Section 252 of the Act of 1996.  On behalf of Bell Atlantic-NJ, Docket No. 
T096070519.  September 18, 1996. 

Affidavit filed on behalf of Southwestern Bell in FCC Docket No. 96-98 concerning network 
unbundling.  May 29, 1996. 

Testimony before the Kansas Legislature (both houses).  In Support of the Strategic Plan, 
published by the Telecommunication Strategic Planning Committee.  January 1996. 

Testimony before the Tennessee Public Service Commission.  On behalf of South Central Bell.  
May 30, 1995. 

Affidavit filed on behalf of New Jersey Bell’s 214 Application for Video Dialtone.  February 3, 
1993. 

Testimony before the Connecticut Department of Public Utility Control.  On behalf of the 
Department.  In Support of the Connecticut Telecommunication Study, Docket No. 91-10-06.  
1993. 

Testimony before the New Jersey Board of Regulatory Commissioners.  On behalf of New 
Jersey Bell.  In Support of Opportunity, New Jersey, Docket No. 92030958.  1993. 
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Testimony before the New Jersey Assembly Transportation Authorities, Telecommunications 
and Technology Committee.  On behalf of New Jersey Bell.  January 6, 1992. 

Testimony before the Tennessee Public Service Commission.  Filed on behalf of the Commission 
in Support of the Telecommunications Technology Deployment and Master Plan Development 
Report.  October 3, 1990. 

PUBLICATIONS, REPORTS, SUBMISSIONS & SPEECHES 

“The fragmentation of America’s telecommunications system:  The operational implications of 
network unbundling.”  Information Economics and Policy.  Vol. 15/2.  June 2003.  (Pages 201-
222.) 

With John Haring, Jeffrey Rohlfs and Harry M. Shooshan.  Intercarrier Compensation to 
Promote Efficiency of the Local Telecommunications Sector.  Ex Parte filing before the FCC.  
June 3, 2002. 

 “The Fragmentation of America’s Telecommunications System.”  Perspectives.  December 1, 
2000. 

With John Haring and Kirsten M. Pehrsson.  Channel-Carrying Capacity of DBS Systems.  
Prepared for America’s Public Television Stations (“APTS”).  November 17, 2000. 

With Harry M. Shooshan III and Peter Temin.  MaCable.com:  Closed v. Open Models for the 
Broadband Internet.  Prepared for the OpenNET Coalition.  October 15, 1999. 

With Jeffrey H. Rohlfs and Calvin S. Monson.  “TELCOMP©—A Model for Determining the 
Viability of Local Exchange Competition.  Presentation to the Telecommunications Policy 
Research Conference.  Alexandria, Virginia.  September 26, 1999. 

Channel Capacities of Current and Potential Future Direct Broadcast Satellite (DBS) Systems.  
Prepared for ALTV.  September 21, 1999. 

With others.  TELCOMP© Model Version 1.4.  Submission before the Federal Communications 
Commission (“FCC”).  June 17, 1999. 

With others.  Submission before the FCC in Second Further Notice of Proposed Rulemaking, in 
the Matter of Implementation of the Local Competition Provisions in the Telecommunications 
Act of 1996.  CC Docket No. 96-98.  Comments of Strategic Policy Research, Inc.  May 25, 
1999.  Reply Comments.  June 10, 1999. 

With John Haring and Harry M. Shooshan III.  Cable System Capacity:  Implications for Digital 
Television Must-Carry.  Prepared for the National Association of Broadcasters for submission 
before the FCC, In the Matter of Carriage of the Transmission of Digital Television Stations, CS 
Docket No. 98-120.  October 13, 1998. 

With Peter Linhart.  “On Cost-Based Pricing for Regulation.”  Paper presented at the Technical 
Policy Research Conference.  September 1997. 

With John Haring.  Evaluation of the Efficiency of BT’s Network Operations.  Report prepared 
for the Office of Telecommunications “OFTEL”).  United Kingdom.  June 1997. 
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With Peter Temin.  “The Modification of Final Judgment, Its Logic and Echoes.”  University of 
Florida, Journal of Law and Public Policy.  Vol. 8.  No. 2.  Spring 1997. 

With Peter Temin.  “Introducing Competition into Local Exchange Markets.”  Journal of 
Telecommunications Policy.  Vol.  20.  No.  6.  1996. 

New Jersey Infrastructure Analysis.  Report prepared for Bell Atlantic–New Jersey.  October 
1996. 

“Evolving Services and Technologies.”  Paper prepared for the Kansas Telecommunications 
Strategic Planning Committee.  April 1, 1995. 

“A Study of State Policies toward the Development of the Information Infrastructure.”  Paper 
prepared by the T.E.L.A. Group for NTT.  January 27, 1994. 

The Connecticut Telecommunications Study.  Report prepared for the Connecticut Department of 
Public Utility Control in Docket 91-10-06 by the T.E.L.A. Group.  September 8, 1992. 

Opportunity New Jersey.  Report prepared for New Jersey Bell and submitted to the New Jersey 
Board of Public Utilities in Docket 92030958.  March 1992. 

Telecommunications Technology Deployment and Master Plan Development.  Report prepared 
for the Tennessee Public Service Commission.  RCG/Hagler, Bailly, Inc.  July 12, 1990. 

With Richard Roca.  “The AT&T Architecture: Evolving to an Integrated Services Digital 
Network.”  Paper presented at the Third International Network Planning Symposium — 
NETWORKS ‘86.  Tarpon Springs, Florida.  June 1986. 

“AT&T Communications’ Digital Network Evolution.”  Paper presented at the Seventh 
International Conference on Computer Communication.  Sydney, Australia.  October 30-
November 2, 1984. 

“AT&T Restructure 1982-1984:  Its Causes and Effects.”  Journal of Telecommunication 
Networks.  1983. 

“Economies of Scale vs. Specialization—Parameters of Choice.”  Paper presented at the Fifth 
Data Communications Symposium.  Snowbird, Utah.  September 1977. 

“A Simulation Study of Routing and Control in Communications Networks.”  Bell System 
Technical Journal.  November 1964. 

“Some Traffic Characteristics of Communications Networks with Automatic Alternate Routing.”  
Bell System Technical Journal.  March 1962. 

“Traffic Efficiencies in Congested Band Radio Systems.”  Proceedings of the IRE. November 
1960. 

PRINCIPAL CONSULTING PROJECTS 

Preparation of TELCOMP©, a program to evaluate the financial attractiveness of entry into the 
local exchange market. 

Helped to develop a cost analysis of the provision of competitive access (Peru). 
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Conducted an evaluation of British Telecom’s (BT’s) network design, management and 
operations on behalf of OFTEL.  This activity, a joint effort of Weber Temin and Strategic 
Policy Research, took place during the first half of 1997, focusing on BT’s telephone operations 
in the U.K., including both local and long-distance services, and the interfaces with competitive 
carriers.  It involved an examination of both BT’s operational efficiency and the ability of BT to 
continue to meet the burgeoning requirements for telecommunications services in the U.K.  A 
report of the study was published by OFTEL in June 1997, and the results were used in the 
establishment of the regulatory price cap for BT’s network services. 

Along with Dr. Peter Temin of Weber Temin & Co., developed a telecommunications strategy 
for the state of Kansas.  This activity was sponsored by a joint Legislative/Industry Committee 
(entitled the Telecommunications Strategic Planning Committee).  The project included the 
preparation of a report on emerging technologies and services, and the development of a policy 
structure for the telecommunications industry which would foster the introduction of competition 
and the provision of a wide variety of services to all Kansans at affordable prices.   

Participated in a management audit of the GTE Company’s telephone operations in Pennsylvania 
sponsored by the Pennsylvania Public Utility Commission as subcontractor to Doherty & Co.  
Acted as lead consultant in the areas of Network Planning and Network Modernization.   

Along with his partners in T.E.L.A. Group, prepared a study of the current and future 
telecommunications infrastructure, pricing practices and regulatory structure in the state of 
Connecticut for the Connecticut Department of Public Utility Control.   

Assisted Bell of Pennsylvania in its network modernization and regulatory reform initiatives, 
which were adopted by the Pennsylvania Public Utility Commission. 

Developed a network infrastructure plan for New Jersey Bell entitled “Opportunity New Jersey” 
which, in conjunction with a plan for incentive regulation, has been adopted by the New Jersey 
Board of Regulatory Commissioners.  Presented testimony before the Commission. 

Developed a Master Plan for Telecommunications for Tennessee.  This plan, which was 
sponsored by the Tennessee Public Service Commission, was adopted, in conjunction with a 
regulatory reform plan, as a blueprint for telecommunications evolution in the state under the 
title “FYI Tennessee.”  Was the Commission’s principal witness in hearings on the plan.  This 
work was done as a subcontractor to RCG/Hagler, Bailly, Inc. 

Analyzed the useful and effective life of cellular telephone and PCS licenses on behalf of the 
Internal Revenue Service.  

 


