
Pedestrian EnforcementPedestrian EnforcementPedestrian EnforcementPedestrian Enforcement

Officer William LyonsOfficer William Lyons
Villa Park Police DepartmentVilla Park Police Departmentpp



Why We StartedWhy We StartedWhy We StartedWhy We Started

Several Pedestrian vs. Train Fatalities Several Pedestrian vs. Train Fatalities 
Numerous Citizen / RailroadNumerous Citizen / RailroadNumerous Citizen / Railroad Numerous Citizen / Railroad 
ComplaintsComplaints
Near Hit Witnessed by Local PoliticianNear Hit Witnessed by Local PoliticianNear Hit Witnessed by Local PoliticianNear Hit Witnessed by Local Politician



How We StartedHow We StartedHow We StartedHow We Started

Evaluated Our Problem Evaluated Our Problem 
Talked with Commuters / ResidentsTalked with Commuters / ResidentsTalked with Commuters / ResidentsTalked with Commuters / Residents
Backing From AdministrationBacking From Administration



How We StartedHow We StartedHow We StartedHow We Started

Formed Relationships Formed Relationships 
with: with: 

The RailroadThe Railroad
–– CommunicationCommunication
–– Enforcement Enforcement 

AuthorizationAuthorization

The PressThe PressThe PressThe Press
–– Open InvitationOpen Invitation
–– Press ReleasePress Release–– Press ReleasePress Release



Educational Blitz’sEducational Blitz’sEducational Blitz sEducational Blitz s

Met with AM & PM Met with AM & PM 
CommutersCommuters
Educational Educational 
MaterialsMaterials
Verbal WarningsVerbal Warnings
CoffeeCoffee



11stst Enforcement BlitzEnforcement Blitz11stst Enforcement BlitzEnforcement Blitz

Not Enough Officers and Tickets to go Not Enough Officers and Tickets to go 
AroundAround
Let the Name Calling BeginLet the Name Calling Begin
VideoVideoVideoVideo



After Enforcement FalloutAfter Enforcement FalloutAfter Enforcement FalloutAfter Enforcement Fallout

A Few Unhappy Visitors to the Police A Few Unhappy Visitors to the Police 
Station, butStation, but,,
Numerous Positive Letters to the Numerous Positive Letters to the 
EditorsEditorsEditorsEditors
Strengthened Administrations StandStrengthened Administrations Stand
All Pl d G ilt i C tAll Pl d G ilt i C tAll Pled Guilty in CourtAll Pled Guilty in Court



P CP CPress CoveragePress Coverage



Engineering EffortsEngineering EffortsEngineering EffortsEngineering Efforts

Examined Crossings Examined Crossings 
without pedestrian without pedestrian 
gatesgates
Better Signage Better Signage 



The End ResultThe End ResultThe End ResultThe End Result

It is very hard to write a ticket at our It is very hard to write a ticket at our 
train stationtrain station
Increased Public RelationsIncreased Public Relations
VideoVideoVideoVideo



Trespassing IssuesTrespassing IssuesTrespassing IssuesTrespassing Issues

Numerous Numerous 
Trespassers on a Trespassers on a 
Daily BasisDaily Basis
PEERS Hire back PEERS Hire back 
ll d l ill d l iallowed plain allowed plain 

clothes, bike clothes, bike 
officersofficersofficersofficers



Trespassing IssuesTrespassing IssuesTrespassing IssuesTrespassing Issues

As a Result of As a Result of 
Heavy Enforcement Heavy Enforcement 
UPRR Awarded UPRR Awarded 
Special Fence GrantSpecial Fence Grant
Af I ll iAf I ll iAfter Installation After Installation 
Trespassing Trespassing 
DramaticallyDramaticallyDramatically Dramatically 
DeclinedDeclined



PEERS Education Blitz PEERS Education Blitz 
20062006

Five Area Police Five Area Police 
DepartmentsDepartments
UPRR / MetraUPRR / MetraUPRR / MetraUPRR / Metra
Commuters Commuters 
targeted: before, targeted: before, 
d i d fd i d fduring, and afterduring, and after
Focus: Talk to your Focus: Talk to your 
children aboutchildren aboutchildren about children about 
trainstrains
Targeted over 5000 Targeted over 5000 
CommutersCommutersCommutersCommuters



Joint Enforcement 2006Joint Enforcement 2006Joint Enforcement 2006Joint Enforcement 2006

Five Local Police Agencies along with Five Local Police Agencies along with 
UPRR and MetraUPRR and Metra
Targeted Afternoon Rush Hour Targeted Afternoon Rush Hour 
CommutersCommutersCommutersCommuters
Thirty Citations, Twenty Six Written Thirty Citations, Twenty Six Written 
WarningsWarningsWarningsWarnings



System Wide System Wide yy
Enforcement 2007 Enforcement 2007 

Numerous Agencies Participating for Numerous Agencies Participating for 
both AM and PM Rush Hours on both AM and PM Rush Hours on 
Various LinesVarious Lines
UP West Line = 20 Citations 5UP West Line = 20 Citations 5UP West Line = 20 Citations, 5 UP West Line = 20 Citations, 5 
Warnings (bad weather)Warnings (bad weather)



What We’ve DoneWhat We’ve DoneWhat We ve DoneWhat We ve Done

As A Result Of PEERS We HaveAs A Result Of PEERS We Have
Issued Over 120 Railroad CitationsIssued Over 120 Railroad CitationsIssued Over 120 Railroad CitationsIssued Over 120 Railroad Citations
9 Written Warnings9 Written Warnings
R h d Th d f Ad lt dR h d Th d f Ad lt dReached Thousands of Adults and Reached Thousands of Adults and 
Children Through Operation Lifesaver Children Through Operation Lifesaver 
P t tiP t tiPresentationsPresentations



ConclusionConclusionConclusionConclusion

Special Thanks To:Special Thanks To:
–– Villa Park President Joyce StupegiaVilla Park President Joyce StupegiaVilla Park President Joyce StupegiaVilla Park President Joyce Stupegia
–– Steve Laffey, ICCSteve Laffey, ICC
–– Chip Pew ICCChip Pew ICCChip Pew, ICCChip Pew, ICC
–– Tom MacNamara, MetraTom MacNamara, Metra
–– Jim Manger UPRRJim Manger UPRR–– Jim Manger, UPRRJim Manger, UPRR
–– Eric Graff, CNRREric Graff, CNRR



ConclusionConclusionConclusionConclusion

Question / Comments Question / Comments 


