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Introduction 
Inova Energy Group (Inova), working in partnership with Gade Environmental Group, LLC and the Abrams 

Environmental Law Clinic at the University of Chicago Law School (jointly the Inova Team or Team), is pleased 

to submit this proposal in response to the Project Facilitator Opportunity issued by Ameren Illinois Company 

(Ameren) and Commonwealth Edison Company (ComEd) for an organization to coordinate and facilitate the 

Illinois Utilities of the Future Study, also known as “NextGrid.” We understand that “NextGrid” is a “consumer-

focused study exploring topics such as methods to leverage Illinois’ restructured energy market, investment in 

smart grid technology, and the significant expansion of renewables and energy efficiency resulting from the 

recently passed Future Energy Jobs Act.” 

Combined, our team has broad experience in statewide energy policy and planning, direct knowledge of Illinois’ 

energy issues, the knowledge of and the ability to assess utility business models and energy technologies, access 

to outside experts, and recent and extensive experience managing statewide stakeholder processes.  

This proposal outlines our qualifications and approach to provide Ameren, ComEd, and the Illinois Commerce 

Commission (ICC) with energy policy consulting services to establish a platform, structure, and processes to 

deliver the “NextGrid” functions. This will be done within the projected eighteen-month funding window, and 

consistent with the effort’s overall goal of bringing the greatest benefit to consumers and communities. 

William S. Haas, Principal at Inova Energy Group, is fully authorized to communicate on behalf of our Team. Mr. 

Haas is reachable at   

Our Proposed Team 
Inova Energy Group (www.inovaenergygroup.com) provides management 

consulting, strategic planning, and project delivery solutions in the areas of energy 

and sustainability. Based in Chicago, Inova helps clients identify opportunities and 

realize value through strategic planning, program and resource optimization, 

performance management, business model and technology assessment, and 

stakeholder engagement. Inova has assisted the states of California, Iowa, Illinois, Missouri, and Wisconsin in 

various energy studies and planning initiatives, and implementing energy policies at local and state levels.	 

Gade Environmental Group, LLC is an international consulting firm located 

in Chicago that provides legal and strategic advice on environmental and 

energy issues including energy efficiency, sustainability, climate change, and 

air, water, and waste pollution for a wide array of corporate, NGO, and 

government clients. With over forty years of experience, Gade Environmental Group, LLC specializes in solving 

complex policy and regulatory issues. 

The Abrams Environmental Law Clinic at the University of Chicago Law 

School (www.law.uchicago.edu/clinics/environmental), in conjunction with its 

colleagues at the Energy Policy Institute at the University of Chicago 

(epic.uchicago.edu), develops innovative policy solutions to address significant 

energy and environmental challenges. The Clinic is led by Associate Clinical Professor of Law, Mark Templeton, 

who oversaw the state energy and environmental offices in Missouri and their deployment of the American 

Recovery and Reinvestment Act funds for energy and environmental projects, and who led stakeholder outreach 

processes and conducted business model assessments while a consultant at McKinsey & Company. The Clinic’s 

co-instructor and approximately 16 law students are engaged in supporting the Clinic’s work each year. 
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The Team’s Advantage 
The Inova Team’s capabilities are well aligned with the objectives of this project, and we believe that we are best 

choice to execute the scope of work: 

Extensive Experience with Energy Planning: Our Team has successfully completed some of the most recent 

and extensive energy planning efforts in the Midwest, all of which included a significant stakeholder engagement 

component. 

Experienced and Qualified Staff: Our Team members have a long history of working with utilities and 

governments. The Team is composed of persons with a broad set of skills, including facilitation, policy and 

regulatory analysis; energy engineering and technology review; business model assessment; and marketing and 

outreach. For this effort we believe a diverse team like ours is not only beneficial but necessary to execute on 

every aspect of the work.  

Local Relationships and Presence: Our extensive and established relationships in the Illinois energy industry, 

combined with our in-state presence, will allow us to engage quickly, effectively, and credibly across the multiple 

and multi-sector stakeholder groups that will be critical to the “NextGrid” effort.  

Objectivity: Our Team is committed to achieving the goals of "NextGrid" by using an unbiased and impartial 

approach. We recognize that the role of the facilitator is not to make judgments but to guide the process effectively 

so that all voices are heard and that outcomes follow from the information and discussions in that process. Our 

Team will take an objective approach, as we have in our previous engagements, to stakeholder involvement as 

well as the research, analysis, policy and recommendations and report development that will result.  

Vision 
Moving Illinois energy policy forward and meeting the objectives of “NextGrid” will require meaningful and effective 

education; comprehensive research; an inclusive, multi-tiered stakeholder engagement process; equity in reach 

and contribution of opinions; unbiased documentation of information and ideas; a comprehensive set of criteria to 

evaluate future “NextGrid” projects; and detailed reporting of the entire “NextGrid” process. The Team’s approach 

to the “NextGrid” opportunity is focused on providing all of the necessary functions outlined in the Project Facilitator 

Opportunity by leveraging our experience and capabilities, national best practices, and the information and 

resources available within Illinois’ vast energy stakeholder community.  

Approach 

OVERALL APPROACH 
The public nature of this endeavor and the number of stakeholders that will be involved will require our Team to 

communicate frequently with Ameren, ComEd, and the ICC to propose solutions to challenges that may arise and 

adapt new strategies, if needed. Our Team’s project management approach places an extremely high value on 

regular and effective client coordination through strong and transparent working relationships with our clients. 

William S. Haas , who has effectively managed numerous energy policy and 

program projects throughout his career will serve as our Team’s project manager.  

The personnel that we will bring to this effort have a broad set of skills ranging from policy and regulatory analysis, 

to energy engineering and technology assessment, to marketing and outreach. We constantly monitor the energy 

industry for new technologies, are familiar with current and emerging utility business models, and we can 

recommend actions and policies that maximize ratepayer dollars, economic development, and environmental 

benefits in the rapidly evolving energy industry. Finally, our Team will provide Ameren, ComEd, and the ICC with 

regular status reports throughout the “NextGrid” process. 
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“NEXTGRID” FACILIATION APPROACH 
Our highly-experienced facilitators will help ensure a broad range of voices are included, sort through challenges 

associated with managing and linking the efforts of different working groups, ensure constructive interactions 

among stakeholders, and include decision makers at critical points. We propose that Mary Gade serve as the 

primary facilitator for this effort based on her extensive facilitation experience as well as the relationships that she 

has already established in the energy industry.  

Ms. Gade has chaired numerous high-profile and high-stakes stakeholder processes in which she provided 

facilitation, guidance and strategic direction. Ms. Gade also has served on numerous high profile boards and 

advisory committees including the Science Advisory Board for the U.S. Department of Defense Strategic 

Environmental Research and Development Program (SERDP) which is tasked with soliciting, reviewing, and 

investing in innovative energy and environmental technologies to provide the military with solutions to complex 

problems. In addition to Ms. Gade, our Team will include additional experienced facilitators if warranted by the 

project’s scope of work. 

While our Team will ensure that the best information is “pulled” from participating stakeholders and experts, we 

propose to create numerous resources that “push” information to the ICC, stakeholders, and the public. This 

includes areas of interest for new technologies and pilot projects, a series of webinars, and quarterly update 

newsletters with links to a “NextGrid” website and information clearinghouse. Our Team will also develop a 

comprehensive final report on the information gathered, its applicability to Illinois, and identified next steps.  

STAKEHOLDER ENGAGEMENT APPROACH 
Our Team’s approach to stakeholder engagement for the “NextGrid” study will be grounded on strategies that 

have proven successful in the past: 

• Identify Stakeholders’ Interests: Participating stakeholders will be asked to complete a short survey to 

identify their priorities and areas of concern.  

• Communicate Frequently: The Team will provide participating stakeholders with updates on the process 

and will allow for comments to be provided via different platforms (e.g., email, in-person sessions, online 

project platform, etc.). 

• Ensure Trust and Transparency: The Team will be proactive in communications and collect insights without 

interpretation or paraphrasing. 

 

In our experience, we have found that participation by a wide variety of stakeholders results in the most effective 

energy planning processes. Broad participation facilitates information sharing, promotes consideration of a wide 

range of options, and enables participants to understand how their individual efforts fit into the overall goals and 

objectives of the initiative. For the “NextGrid” process, we recommend: 

1) Ameren, ComEd, and the ICC identify upfront their stakeholder engagement objectives for various points 

throughout the overall process. With the objectives defined, the approach to stakeholder engagement can 

then be refined. For example, the type of information sought or discussions desired at various stages will 

dictate the format of stakeholder meetings (e.g., expert presentations with opportunities for comment and 

response, facilitated discussion on various topics, etc.). 

2) Engagement of stakeholders early and throughout the process. For instance, when engaged early in the 

process, stakeholders can provide direction and high-level thoughts and perspectives. When engaged later, 

stakeholders can provide more detailed and specific feedback on preliminary strategies, materials, and draft 

documents. 
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process and lessons learned in a published paper. In addition, in its 2016 State Energy Efficiency Scorecard, 

ACEEE named Missouri as a “most-improved” state, citing the plan as one of the primary factors for the state’s 

improvement. 

OZONE TRANSPORT ASSESSMENT GROUP 
Ms. Gade received national recognition for chairing the Ozone Transport Assessment Group (“OTAG”), which 

consisted of 37 states and more than 1000 stakeholders from environmental groups to every major U.S. industry 

sector, as the group examined the science, economics, societal and policy aspects of a complex regional air 

management issue. Ms. Gade ultimately brought the group to consensus after a two-and-a-half-year process. The 

recommendations of OTAG lead to the successful establishment of the United States’ first market-based 

mechanism to reduce air pollution from Nitrogen Oxides (NOx) through the NOx Budget Trading Program. 

NATIONAL CLIMATE ASSESSMENT SECTORS WORKING GROUP 
Gade Environmental Group LLC more recently co-chaired the National Climate Assessment Sectors Working 

Group for the U.S. Global Change Research Program. The Working Group was charged with producing inputs to 

the Congressionally mandated “National Climate Assessment Report” released in 2014. Ms. Gade and her co-

chair identified experts and partners, built a leadership team, established a process with goals, timelines, and 

responsibility and coordinated and supported diverse sector experts on Health, Water and Agriculture and cross 

cutting sectors including Energy Supply and Use and Energy, Water and Land. The complicated process 

culminated in a succinct distillation of the complex current science and real-world impacts associated with climate 

on these sectors.  

“FREEING ENERGY DATA” 
The Abrams Environmental Law Clinic at the University of Chicago Law School recently wrote “Freeing Energy 

Data,” a guide for regulators to reduce one barrier to residential energy efficiency. For this effort, the Clinic 

researched and proposed a slate of solutions to advance access to residential energy data while addressing legal 

liability, reputational, consumer privacy, financial and implementation concerns. The proposals included removing 

individually identifiable data, implementing procedures for sharing data securely, allocating liability among the 

parties, and determining which parties can be allowed to receive consumer energy-use data, among other 

important tools. The report argued that implementing these solutions would make utilities, third-party energy-

efficiency service providers and consumers better off they are now. 
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