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INTRODUCTION.  The Great Plains Institute (“GPI”), and the Center For Energy and Environment 
(“CEE”) submit the following response to the Request For Information (“RFI”) released by 
Commonwealth Edison (“ComEd”) and Ameren Illinois (“Ameren”), seeking a qualified entity to 
coordinate and facilitate the Illinois Utilities of the Future Study, also known as “NextGrid”.  GPI 
and CEE submitted public comments and letters of support to the Illinois Commerce 
Commission (“ICC”) on April 28, 2017, in response to the announcement of the NextGrid 
project. Those comments and letters of support are included here by reference. 

GPI and CEE are both 501(c)3 non-partisan, not-for-profit organizations based in Minneapolis, 
Minnesota that have extensive experience in the type of work contemplated for the facilitator 
of the NextGrid process. In addition to being long-standing strategic partners with each other, 
GPI and CEE have also collaborated on a number of projects with other entities, and have an 
extensive list of experts that they have been able to utilize to assist states, utilities and other 
stakeholders address the issues outlined in the NextGrid process.  

The issues identified by Ameren and ComEd in the RFI, as well as the type of work anticipated 
for the facilitator, is not only within GPI and CEE’s expertise, but we have performed very 
similar work in other jurisdictions, most notably as the facilitators of the e21 process in 
Minnesota. In that project, GPI and CEE have managed the project from its beginning in 2014, 
and are now facilitating Phase III focused on implementation, as well as a stakeholder advisory 
group exploring time of use rates for the state’s largest utility. 

In addition to the e21 Initiative, GPI has also been collaborating with another partner in 
facilitating, advising and providing technical support for the State of Rhode Island in their Power 
Sector Transformation project, which began this year, and is expected to result later this year in 
actionable proposals on utility business model evolution, performance-based compensation, 
advanced grid technology and distributed resource planning , similar to the “issue set” being 
taken up under NextGrid. GPI has also worked with Madison Gas and Electric in Wisconsin, as 
they address technological, planning and rate issues, and has provided consultation assistance 
to other states facing issues like those contemplated in NextGrid. 

The work undertaken in these instances has allowed GPI and CEE to understand that there is no 
“one-size-fits-all” or cookie cutter approach to projects such as NextGrid. Instead, we recognize 
that all states are different, work at different paces, assign varying importance to issues, and 
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seek different outcomes. This means we bring a certain humility to the work in each state, and 
are eager to bring our experience and nuanced understanding of the issues to NextGrid. We 
believe that we are in an excellent position to take on all or any part of the roles delineated for 
the facilitator in the RFI, and to do so in ways tailored to Illinois and its stakeholders. 

NEXTGRID FACILITATOR ROLE.  As described above, GPI and CEE are fully prepared to assume 
all or part of the roles laid out for the facilitator in the RFI, having performed all of the roles 
listed in the RFI during the Minnesota e21 (“e21”) process. Also, having worked directly for both 
utilities and states in other processes, we are very comfortable working within the structure 
contemplated for NextGrid, in which the utilities make the selections with oversight by the ICC. 

The proposed eighteen-month timeline is also not problematic for GPI and CEE, as we have 
dealt with projects both longer and more expedited than the schedule contemplated by 
NextGrid.  We also bring knowledge of Illinois, the ICC, Illinois Power Agency, the utilities and 
other stakeholders as well as both the Energy Infrastructure Modernization Act and the Future 
Energy Jobs Act, and their importance to the NextGrid work.  

While the page limitation does not allow for a full response to each of the 14 items listed for 
the facilitator in the RFI (although we could respond at length to each of those items, as we 
have experience and qualifications with each), we would like to lift up the following specific 
examples of our work to highlight our ability to perform the functions anticipated in NextGrid: 

1. Future technological advancements, utility regulatory models. GPI and CEE have 
done this type of work all over the country, speaking to conferences, and identifying 
technology trends and regulatory models. We are represented on the DOE Electricity 
Advisory Council charged with preparing the nation’s electricity system for the 
future, and engaged with a national network of other groups that work on utility 
business models of the future, thus making available to us the expertise of a broad 
network of others. 

2. Educate policy makers on issues and challenges. In addition to the speaking 
engagements and the states and utilities to whom we have provided assistance, we 
have also provided advice to the states of Washington and Ohio on their emerging 
utility of the future processes. GPI is in the process of developing a “best practices” 
or “lessons learned” guide for states to utilize as they work on these issues. In 
addition, we have the capability through our network to bring in speakers to help 
educate on any particular issue. In the e21 process for example, in Phase II alone, 
over 30 speakers were brought in to help the participants better understand issues. 
In Rhode Island, working with our partners there, approximately a dozen experts 
have been brought in to assist. In the e21 process, part of the ongoing education will 
involve modeling work to determine likely outcomes from different performance 
based compensation metrics.  
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3. Identify and recommend to the Commission and General Assembly a range of 
actions. This is a typical deliverable for the kind of work GPI and CEE do. In addition 
to this being the focus of work in a number of states, we would also point out that 
GPI has on staff a former Illinois Legislator and ICC member, thus providing detailed 
knowledge and experience with those bodies, and a history of what has been 
previously contemplated and enacted. 

4. Discourse and education on topics. GPI and CEE have great experience in all of these 
areas, which was detailed at length in the earlier comment submission to the ICC. 
We have also described our work in other places, and our access to a wide range of 
experts that we could utilize for the NextGrid process. We would highlight however, 
the extensive work that CEE has done with consumers and customer-facing 
programs, as well as with communities large and small. With respect to the climate 
and environmental issues, CEE has worked with a number of communities on 
climate action plans and sustainability issues; and GPI is facilitating a number of 
groups throughout the country on energy and environmental issues, now involving 
over 30 states. These groups involve state officials, as well as stakeholders, and we 
believe that no group in the country is more engaged than GPI on these issues. 

5. And 6. Reporting. This is standard in all of our work, and GPI and CEE have written 
numerous reports, for e21, MG&E, and numerous other groups. We have made 
presentations on numerous occasions to Commissions, their staff and legislators, as 
well as many others.  

7.   Develop areas of interest for future NextGrid initiatives. This is very important, as    
it is likely that not all initiatives that appear to be worthwhile will be able to be 
implemented during the 18-month timeline contemplated for NextGrid. In a number of 
processes, GPI and CEE have laid out short, medium and long-term initiatives as part of 
the planning process. In fact, some of the desired items will require implementation of 
other initiatives as prerequisites. It also makes sense for the process to include an on-
going process for new ideas, as contemplated by nos. 8 and 9.  

8. and 9.  GPI and CEE could develop these items as determined through consultation 
with the participants, and it makes sense to have such items. We could develop the 
mechanism suggested in number 9, or partner to set this up. This also speaks to 
numbers 10 through 12, as it is good to have participants (or others) feel as if the 
process is open to new ideas, and to have a system of vetting them against a set of 
principles or evaluation criteria developed by the process. We have experience in 
setting up such principles and criteria.   

13. Workshops. CEE and GPI have designed, hosted and/or implemented large numbers 
of workshops on various subjects, and we have staff who specialize in such event 
planning. 
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14. Best practices analysis. As mentioned above, this is already being developed by GPI, 
as well as a guide to literature on a variety of subjects connected to utility business 
models that would provide good reference materials for participants. 

 

DESIRED QUALIFICATIONS. For all of the reasons outlined above, and as described in the 
comments and support letters submitted to the ICC at an earlier stage of this process, GPI and 
CEE believe that we have the qualifications, experience, network and personnel to provide 
ComEd, Ameren, the ICC and the other stakeholders of NextGrid with all of the support, 
planning, education, reports, and analysis required to accomplish the goals of NextGrid. And we 
would be honored and excited to do so. 

 

INTERESTED PARTY INFORMATION.  

Contact Person:   

Rolf Nordstrom, CEO, GPI;  

 

KEY INFORMATION.  While most of the information requested in section iv of the RFI has been 
discussed above, GPI and CEE would also like to specifically address the following: 

Organizational purpose and day-to-day functions. GPI is a not-for-profit that works to 
develop better energy policy by consensus; catalyze deployment of best energy 
technologies, practices and programs; and provide reliable analysis and decision tools to 
leaders in the public and private sectors. CEE is a customer-focused and community-
based clean energy organization that runs a number of customer-facing efficiency 
programs, and does an extensive amount of community energy planning work. Both 
organizations facilitate groups, provide expertise, technical assistance and reports to 
organizations or groups looking to their future energy and environmental issues. 

 Organizational structure. Both are not-for-profits with principal offices in Minneapolis. 
GPI has some remote consultants and employees, including one who lives in Illinois and 
others based in North Dakota, New York, and Washington, DC. 

 How GPI and CEE plan to provide statewide coverage. Both organizations have 
experience not only with the type of work contemplated by the RFI, but in places 
beyond Minnesota, such as Wisconsin and Illinois. GPI has also facilitated groups 
throughout the country on subjects such as NextGrid and on other issues. GPI and CEE 
will utilize their own employees, several of whom have direct experience with this type 
of work; in addition, we will form partnerships as necessary to carry out the work, as we 
have done in the past.  
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 Intended strategy and method for achieving a successful result. To recap what has 
been set out above, GPI and CEE will work with Ameren, ComEd and the ICC to quickly 
develop a strategy designed to accomplish the goals of NextGrid rather than presume 
that any particular strategy is warranted in advance of consultation with the above key 
parties. That said, again as described above, GPI and CEE are well qualified to advise and 
assist on all of the potential steps laid out in the RFI, including but not limited to 
facilitation of large and small groups, overall project management, technical assistance, 
bringing in experts on particular issues, drafting reports and giving presentations on the 
work being done. 

CONCLUSION.  GPI and CEE are pleased to submit this response to the RFI for the NextGrid 
project. We are fully ready to take on all or any part of the duties as described in the RFI, and 
would consider it an honor to work with Illinois as it pursues these issues that are so important 
to customers, utilities, other stakeholders and the State as a whole. Our extensive experience in 
the work to be done as outlined in the RFI, in addition to our knowledge and experience with 
Illinois make us particularly well-suited to assist with this project. 

We applaud the ICC, the utilities and the other stakeholders for undertaking this very important 
project, and are excited about the possibility of working with you. The passage of the Future 
Energy Jobs Act provides great opportunities for Illinois in terms of solar and other renewable 
expansion, and makes the NextGrid process even more timely. In addition, Illinois can build on 
the Energy Infrastructure Modernization Act, which has put the state ahead of many in terms of 
grid modernization and AMI deployment. This enhances the range of possibilities for the state, 
which it can further explore and capitalize on through this process. 

Please let us know if you would like additional information from us. Thank you. 

 

Respectfully submitted, 

 

 

_______________________________                  _________________________________ 

Rolf Nordstrom, CEO                                                  Mike Bull, Director of Policy & Communications 

Great Plains Institute                                                  Center for Energy & Environment 

 

 

 




