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July 14, 2017 
 
Corporation for Positive Change (CPC) is pleased to respond to the request for information (ROI) 
issued by Commonwealth Edison Company and Ameren Illinois Utilities on June 30, 2017. In doing 
so, we are offering our services as facilitators of this important proceeding. We understand that 
this process will involve complex technical and market design questions that will require skillful 
collaboration among stakeholders familiar with these issues. These concepts will then require 
careful explanation to community leaders and others less knowledgeable of these technical 
matters whose input will be essential to formulating an appropriate plan to move forward. 
 
Our May 1, 2017, comments to the Illinois Commerce Commission’s initial Resolution introduced a 
facilitation approach known as Appreciative Inquiry (AI), a high-engagement, strengths-based 
change methodology. We explained that a positive approach like AI is particularly appropriate for 
the electricity system in Illinois, a retail choice state with a grid that boasts many new 
capabilities. Utilities have new options for maintaining the grid, providing service, and tailoring 
solutions to meet their customers’ needs. Consumers have a variety of choices due to competition 
and the increased availability of energy efficiency and renewable energy resources.  
 
Research demonstrates that human systems move in the direction of that which they study; thus,  
AI’s approach – to engage people in rigorous study of successes, strengths and opportunities - 
engenders shared commitment among diverse stakeholders, promotes knowledge-sharing and new 
understanding, and engenders high levels of commitment to implementation. At the same time, it 
forges strong and lasting relationships: the “relational infrastructure” on which implementation 
can and will be based. Thus, AI is ideally suited to help Illinoisans discover and leverage these new 
capabilities into a brighter future on both sides of the meter.  
 
Our aim is to determine how to use the enhanced capabilities of the grid to establish a new, 
positive narrative: Illinois is a great place to live, invest, conduct business, and create jobs. This 
outcome calls for an approach that engages people in collaborative conversation and debate 
regarding highly complex, technical issues. Using AI, corporations and communities have 
facilitated planning, new product development and process improvement initiatives in similarly 
technical situations. For example: Novartis Pharmaceuticals’ research and development teams 
used AI for product development; Colorado Access used AI to achieve quality and service 
improvements in their Medicare line of business; the City of Cleveland, OH, uses AI in its bi-annual 
campaigns to stimulate regional action on sustainability; and the State of Massachusetts convened 
a statewide AI gathering, or “summit,” to design a 3-year energy efficiency plan.  
  

http://www.positivechange.org/
http://ow.ly/RHmX30dDzvF
http://www.coaccess.com/
http://www.sustainablecleveland.org/
http://ow.ly/RHmX30dDzvF
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CPC’s Proposed “Next Grid” Process 

We will design an AI process that addresses the topics listed in the Resolution (Consumers, 
Communities, and Economic Development; Grid Design, Digital Networks, and Markets; Regulation 
and Encouraging Innovation; and Climate Change and the Environment), as well as any other topics 
that might emerge. It would include a variety of proven individual, small and large group, face-to-
face and online tools and approaches, and might proceed as follows: 
 
Phase One - Organizational Structure 

1. Establish a Planning Team.  The Commission, working closely with CPC and experts, will 
establish a Planning Team of 16 to 24 people to serve as a sounding board throughout the 
process, offering insights into everything from project design to participation to content to 
final recommendations. This Planning Team will be a microcosm of the larger stakeholder 
community and could include: a Commissioner (if possible), Commission staff, utilities, 
consumer groups, environmental advocates, renewable and distributed energy providers, 
power marketers and aggregators, web and technology designers, community groups, 
legislators, academia, etc. Through a structured, facilitated process, this team will bring 
its collective insight to the tasks of integrating highly technical information with 
stakeholder and broader community engagement. 

2. Host Planning Team orientation.  In an initial 2-day session, we will introduce AI and 
facilitate a process to enable the Planning Team to co-design the process, including the 
questions to be explored, stakeholder and/or community groups to engage (and how to 
engage them), and development of an integrated plan for bringing industry expertise and 
knowledge of cutting edge ideas into the process. In subsequent meetings, our structured 
process will guide Planning Team members through key choices regarding the first large 
facilitated gatherings known as Appreciative Inquiry Summits (e.g., content, length, 
location, participation, recruitment, etc. – step 4, below). 

3. Gather technical information.  CPC will draw from the extensive technical and economic 
expertise of its technical experts and guidance from the Planning Team to: review current 
projects, technological advances and utility and regulatory models; and conduct a meta-
survey of the literature to identify current trends, opportunities and best practices in and 
beyond Illinois. Information from this assessment will be brought into the Summit as a 
starting point for information sharing among the stakeholders.  

 
Phase Two - Cross-Stakeholder Collaboration  

4. Convene first AI Summits (in two different parts of the state). Here, 50 to 150 
stakeholders will gather for 1 to 2 days of collaborations. Based on feedback from the 
Planning Team, activities may include: collaboratively reviewing/evaluating the electric 
system’s current capabilities; hearing technical presentations and educating one another 
on alternative utility and regulatory models and policies; identifying untapped 
opportunities to expand the system’s capabilities; setting high-level direction regarding 
key components of the ideal system; recommending criteria for evaluating the viability of 
potential projects that are put forth through broad public engagement efforts; and/or 
proposing alternative scenarios for public reflection and comment. (steps 6 and 7, below). 

5. Synthesize Summits’ findings.  Planning Team members will synthesize the summits’ 
findings and recommendations, preparing them for dissemination to the public (Phase 
Three, below). They will also begin preparing for the Integration Summit (step 9, below). 
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Phase Three - Broad Public Engagement 
6. Invite online engagement. We will create a project website that features several online 

engagement tools, as well as threaded invitation-only discussions on Areas of Interest 
identified in the first round of Summits. In this way, stakeholders with interest and 
expertise in different topics will discuss ideas and share information. The website may also 
feature a public ideas site where a wide of array of interests could post their ideas related 
to specific topics.   

7. Invite in-person engagement. A variety of stakeholder conversations – perhaps all over 
Illinois – will educate the public on what the grid can do, enabling participants to propose 
projects that are consistent with the direction set at the summits and share their priorities 
regarding future capabilities.  

8. Post-engagement planning. Here, the Planning Team members and CPC technical experts 
will synthesize the suggestions made in steps 6 and 7 and prepare them for introduction at 
the Integration Summit (step 9, below).    

 
Phase Four - Integration and Reporting 

9. Convene Integration Summit.  Participants from the original two Summits will reconvene 
in a single Integration Summit, where they will review input generated through broad 
public engagement, identify resources needed to support projects, and as appropriate, 
recommend regulatory changes that will support the future system. 

10. Convene Post-Integration Summit Planning Team. This meeting will allow the Planning 
Team to consolidate and clarify suggestions and feedback from the Integration Summit, 
and make recommendations for the Final Report. 

11. Complete final report.  CPC and its technical experts will synthesize the findings from the 
various collaborative activities and prepare a final report for delivery to the Commission in 
the fall of 2018. As the report is being written, the Planning Team will be called on to 
review drafts of the report and offer guidance should new issues arise.  

 
As required, CPC will maintain contact with the Planning Team between steps to assure the 
relevance and success of each of the activities. In addition, CPC will prepare and deliver progress 
reports to the Commission as requested. 
 
Functions and Qualifications 
 
The ROI lists 14 functions that the facilitator, with the help of employees, organizations, 
subcontractors and/or indirect partnerships, will be expected to fulfill in an expedited manner 
that may be “calendared.” During the 18-month process, several of these functions will be 
products of the various collaborative activities. CPC consultants and contractors will perform 
and/or coordinate all others, in some cases partnering with members of the Planning Team.  
 
The following is our synopsis of five key qualifications we understand the facilitation team must 
have to successfully fulfill the Commission’s request: 

1. Deep understanding of Illinois’ energy market. 
2. A strong track record forming and leading interdisciplinary, collaborative teams focused on 

innovation and new product / process development. 
3. Experience facilitating in-person and web-based multi-sector groups to develop and 

implement powerful new solutions. 
4. Strong technical knowledge related to energy, technology road-mapping and 

commercialization. 
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5. Experience writing, reporting and otherwise communicating with both technical and non-
technical audiences. 

The team we have initially assembled (described below) includes consultants from Chicago, IL, 
and Denver, CO, who together hold these five qualifications. For a longer description of 
backgrounds, please refer to CPC’s comments to the Commission’s Resolution. 
 
Louis Harris, Consulting Partner, Corporation for Positive Change 

• 28 years of experience in electric utility regulatory policy and market analysis for Edison 
Electric Institute (EEI) in Washington, DC, the Commission and utilities in Illinois. (Mr. 
Harris has done no work for Illinois utilities or any other party commenting in this 
proceeding since 2013; he did a small project on an unrelated matter for EEI in 2016.) 

• Certified Appreciative Inquiry practitioner with experience in large and small AI processes 
• Excellent writer and communicator able to make complex concepts understandable to all 

audiences. 
• Experienced in organizing and planning large and small stakeholder discussions. 

 
Barbara Lewis, Consulting Partner, Corporation for Positive Change 

• Internationally recognized leader in community engagement with 30 years experience 
designing and facilitating stakeholder and community engagement processes for complex 
and often controversial projects in water resources, energy production and electrical 
transmission, waste management, transportation planning and land use management.   

• Expert Appreciative Inquiry practitioner recognized for adapting the methodology to 
diverse projects and purposes.   

• Lead author of the Techniques training program for the International Association for Public 
Participation.  

 
Amanda Trosten-Bloom, Principal, Corporation for Positive Change 

• Internationally recognized Appreciative Inquiry author and consultant with 25 years’ 
experience customizing AI processes to enable highly diverse, interdisciplinary teams in 
technical, nontechnical and municipal settings achieve innovative and sustainable 
outcomes. 

• Pioneered and disseminated new tools and applications, supporting large- and small-scale 
strategic planning, new product development, process redesign and quality improvement 
using Appreciative Inquiry. 

 
Matthew Crozier, Founder and CEO, Bang the Table  

• 10 years’ experience creating engaging web-based tools to communicate information, 
gather ideas, and build community engagement. Worked on over 4,000 projects in 2016 
alone.  

• Prior to that Matthew worked in government for 12 years as an engagement professional. 
 
Bang the Table is CPC’s partner of choice because of both our prior experience partnering with 
them, and their multinational experience – which includes work with numerous utilities.  If the 
Commission wishes to retain an Illinois-based firm with similar qualifications, we will seek a 
partner that is equally qualified in digital public engagement. 
 
In addition, the following Illinois-based experts in technology and electric market design have also 
expressed interest in joining our efforts should a formal RFP be issued. These individuals, along 

https://positivechange.org/team/louis-harris/
https://positivechange.org/team/barbara-lewis/
https://positivechange.org/team/amanda-trosten-bloom/
http://www.bangthetable.com/ourcompany/team/
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with others yet to be identified, will enable our team to address the technological, community 
engagement, and industry-specific functions outlined in the RFI: 
 

• Mark Pruitt, former Director, Illinois Power Agency, energy consultant in private practice. 
• Dr. Ujjval Vyas, Ph.D, JD, Principal of the Alberti Group, consultant in the fields of 

sustainable design, building performance, and energy technology.  
 
We have also begun reaching out to potential sites for hosting events in Chicago and downstate. 
Illinois State University has expressed interest.   
 
CPC is an international consulting firm with satellite offices in eight countries and four US states. 
Louis Harris’ Chicago office will serve as headquarters for the Next Grid collaborative.  
 
Conclusion 
 
CPC recommends that the Commission use an Appreciative Inquiry-based process in the Utility of 
the Future “NextGrid” Grid Modernization Study; and that it invites CPC to facilitate this 
collaborative process. Once the Commission finalizes the parameters, CPC will gladly offer a 
formal proposal. 
 
Thank you very much for your consideration. 
 
Sincerely, 

 
Louis Harris, Consulting Partner 

 

Amanda Trosten-Bloom, Principal 

 
Barbara Lewis, Consulting Partner 
 
Please forward correspondence to:  
 
Louis Harris 
753 W. Brompton Avenue, Suite 2S  
Chicago, IL 60657 
 

http://illinoisstate.edu/
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