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 Technology is advancing as smart people look for smart city value

 Adoption of technology happens when value outweighs cost

 Pilot Tests are important to verify costs and measure benefits

 Often, value can be monetized but not all investments pass a strict cost-benefit test

Innovation drives towards unrealized value, Cities can catalyze smart city 
innovation through identifying and realizing societal benefits
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 The challenge is less about collecting the data and more about isolating the right data, and 
turning that data into actionable information

 With the right information both municipal leaders and citizens can see and track the 
benefits afforded by new technology, further engaging their support of the technology

Increasing access to data and improved abilities to transform that data 
into information will further enable the realization of societal benefits
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