
607 East Adam Street 
Springfield, IL 62739-0001 

Ms. Elizabeth Rolando, Chief Clerk 
Illinois Commerce Commission 
527 East Capitol Avenue 
Springfield, IL 62701 

RE: ICC Docket No. 03-0155 /Adoption of Repoti Concerning the 2001 
Reliability Performance of Central Illinois Public Service Company 
d/b/a AmerenCIPS 

Dear Ms. Rolando: 

AmerenClPS has reviewed the ICC Order in the above referenced docket and 
the Commission Staffs detailed study concerning the AmerenClPS 2001 
Reliability Performance Report. Service reliability is an important aspect of 
the AmerenClPS energy delivery business and, as such, is recognized as a 
key element to achieving our Company's performance goals. 

In its Report, the ICC Staff listed five (5) key recommendations for 
AmerenCIPS. The purpose of this communication is to respond to one of 
those recommendations that concern our tree trimming, which was worded as 
follows: 

AmerenClPS should trim trees to achieve a tree trimming 
cycle of no longer than four years and trim trees in some 
areas more frequently. 

In response, AmerenClPS would like to respond as follows: 

o AmerenClPS has a responsibility to maintain a tree trimming 
program that results in the provision of safe and reliable electric 
service. 

0 In an effort to achieve a four year tree trimming cycle and to 
address the issue of some trees needing more frequent 
trimming, the following actions will be taken in our tree trimming 
program: (1) AmerenClPS will increase efforts to remove trees 
in locations detrimental to our facilities; (2) Where we cannot 
obtain tree removal, AmerenClPS will approach property 
owners about the use of Tree Growth Regulators on "Cycle 
Buster" tree types; (3) AmerenClPS will continue to enhance 
our use of herbicides to control volunteer species ; and (4) In 
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the event the "Cycle Buster" trees cannot be removed or 
treated, AmerenClPS will instruct the contractor's crews to mark 
these trees on the circuit maps so that we can review the 
condition of these trees in the second year after they have been 
trimmed. If in AmerenCIPS' judgment these trees need to be 
re-trimmed for safety and reliability, then AmerenClPS will 
schedule a re-trim of these trees prior to the next scheduled 
four-year cycle trim. 

AmerenClPS will continue reporting our progress to the ICC 
Staff. Additionally, we will meet periodically with Staff to review 
our trimming progress and actions to stay on target. 

AmerenClPS and contractor personnel have completed patrols 
of the feeders scheduled for trimming in 2003 and feel confident 
that the feeders will be trimmed as per the schedule that 
AmerenClPS has submitted to the ICC staff. AmerenClPS 
completed trimming 77.45 feeders in the first quarter of 2003. 
This represents an 11 5% increase over the scheduled 69 
feeders for the first quarter of 2003. 

AmerenClPS will complete patrols of the feeders scheduled for 
the first and second quarters of 2004 by June 1, 2003. 

In 2003, AmerenClPS implemented an enhanced performance 
management process with the tree trimming contractors. The 
performance management metrics include such areas as safety, 
reliability, production, and customer satisfaction. 

AmerenClPS is committed to spending the budgeted dollars for 
2003 and 2004 on maintenance tree trimming. If adverse 
conditions (Le., storms) do occur, AmerenClPS has and will 
continue to adjust staffing levels required to meet maintenance 
schedules. 
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Sincerely, 

Robert J. Mill 
Manager, State Regulatory Policy 

Cc: Harry Stoller, Director, ICC Energy Division 


