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POL 2.1 Q. In response to POL 1.2, the Company states, in part:

The Company does not track gas costs or savings in the manner
requested.  The following are some of the actions that were taken by
Nicor Gas to reduce gas costs since the inception of the GCPP…

The questions asked for a list of all actions rather than some  of the
actions taken by NI-Gas to reduce gas costs since the inception of the
GCPP.  Would it be correct to interpret the Company’s response as
indicating the most significant actions encompassing at least 90% of the
cost of all the actions taken to reduce gas costs since the inception of the
GCPP?  If not, then please amend your answer to include a more
comprehensive list.  Since the Company claims that it cannot provide a
detailed accounting of the costs or savings, by actions, please provide the
Company’s best estimate of the total cost of the actions taken by the
Company to reduce gas costs since the inception of the GCPP.  Provide
the basis for the estimate.  Please indicate whether the percentage of the
total costs attributable to the Gas Supply Purchasing department, the
percentage attributable to the Supply Operations department, and the %
attributable to other departments.

POL 2.1 A. The Company responds to this question below, but preserves the
following objection: This question seeks information that is speculative,
irrelevant, beyond the scope of this proceeding and unduly burdensome
to produce.  The GCPP imposes a standard on the Company to determine
gas cost savings that does not require the Company to maintain a detailed
accounting of actions taken to reduce gas costs.  The GCPP provides that
the prudency of the Company’s decisions are measured by comparing the
Company’s actual gas costs to a market-based benchmark.  Accordingly,
the Company has not maintained detailed accounts of the actions it has
taken to reduce gas costs in the manner contemplated by the question,
and it would be impossible for the Company to recreate such detailed
accounts now for purposes of conducting an after-the-fact review.  Any
attempt to recreate such detailed actions and their associated costs, or a
“best estimate” thereof, calls for speculation.  Without waiving this
objection, the Company states as follows:

In trying to answer the request for all actions taken by the Company to
reduce gas costs, it was recognized that that would be nearly impossible
since one of the outcomes of the GCPP is to encourage the Company to
alter its behavior in response to the GCPP.  As a result, trying now to list
every action taken is impossible.  Accordingly, the Company does not
take a position on whether the Company’s response to POL 1.2



encompasses at least 90% of the cost of all the actions taken to reduce
gas costs since the inception of the GCPP.  However, the list provided
certainly identifies a number of significant actions taken by the
Company.

In general, the costs associated with these actions are best measured by
looking at the response to POL 1.12, which identifies the costs of the
departments most directly associated with managing the GCPP.  Again,
trying to identify all costs, like all actions, is impossible because of the
overall altering of the Company’s culture and behavior, not just specific
persons or areas of the company, in an attempt to respond to the
incentives of the GCPP.


