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PAUL JENNINGS 

Paul Jennings has been in the telecommunications industry since 1983, and is 
regarded as one of the pioneers in the long distance operator service telephone 
business starting on the eve of AT&Ts break-up in January of 1984. Mr. 
Jennings' started his career in a top sales position, selling telecommunications 
services to major corporations. In 1986, Mr. Jennings negotiated a favorable 
exclusive master agent contract for marketing services for provisioning of a niche 
market of telecommunications, known as operator services, which provides 
telecommunications services for the following four market segments: hotels, 
hospitality (including condominiums), inmate institutions, and public payphones. 

Mr. Jennings proceeded to build one of the most successful agency programs for 
operator service telecommunications in the country. By the end of 1992, he had 
generated over $72 million in annual sales. In subsequent years, Mr. Jennings 
developed a strategy to vertically integrate by purchasing strategic interest in key 
customers who controlled large market shares in key markets, specifically in Las 
Vegas and condominiums. Included in this strategy was the formation of two 
companies, GoldenTel, the largest payphone provider in Las Vegas, and AMI, 
the largest provider of telecommunications services in the United States. 

In 1995, the operator service business reached a plateau in its mature cycle, and 
the competitive pressures were beginning to erode profits. Mr. Jennings sold 
both AMI and GoldenTel to redivert interests to a unique opportunity after the 
Northridge earthquake. PCS Development was formed for the purpose of 
acquiring, redeveloping, owning and managing long-term repaired earthquake- 
damaged apartment buildings. Over the next four years, PCS Development 
proceeded to acquire, successfully rebuild, and lease up over 40 apartment 
structures, in excess of 2,000 units. During this time, PCS Development was 
vertically integrated to form a property management company to manage all of 
the apartments and formed a construction company to yield better efficiencies for 
its construction procurement, which up through 1999 exceeded over $80 million. 
By mid-1999, PCS Development and its individual LLCs, owned jointly by Paul 
Jennings and Joe Fryzer, had total assets exceeding $175 million with equity in 
excess of $50 million. 
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Simultaneous to this growth in the telecommunications and real estate business, 
an additional company to Mr. Jennings' master agent company, known as Public 
Communications Services ("PCS), was formed in 1994 in order to expand the 
services offered to the four original market segments. PCS' objective includes 
additional value through selling on-premise hardware equipment and the 
development of an Internet-based management software. PCS today is an 
industry leader in the management of corporate payphones facilitated through its 
Internet-based software and its in-house customer service. PCS has also 
developed a consistent track record in provisioning of inmate service to include 
strategic accounts, including but not limited to the Immigration and Naturalization 
Service with over 16 processing centers throughout the country, the Federal 
Bureau of Prisons, the State of New Mexico Department of Corrections and 
multiple county and city agencies throughout the country. 

Mr. Jennings today is CEO of PCS with sales in excess of $40 million and over 
70 employees. Mr. Jennings also holds title of CEO of PCS Development, PCS 
Property Management and PCSICal-Mor Construction, which in total has sales 
over $20 million, over 200 employees, and over $175 million in assets. 

Mr. Jennings holds a Bachelor of Science degree in Marketing and an Associate 
of Science degree in Mathematics. 

JOSEPH FRYZER 

Mr. Fryzer has over 25 years of entrepreneurial experience. He has built and sold 
more than eight companies in a wide variety of businesses. In particular, he 
specializes in the start up and nurturing of organizations that blossom into 
profitable companies. 

Since the mid-l990s, Mr. Fryzer has been primarily responsible for building a 
marketing organization that operates in a fiercely competitive operator service 
industry whose combined efforts exceed 48 million annually. 

Mr. Fryzer developed Public Communications Services (PCS), which addresses 
the following three long-distance segments within the telecommunications 
industry. These segments are the following: 

Successfully marketing telecommunication services to the large hotel 
market, achieving a 70% share in key markets with over $45,000,000 in 
annual billing. 



Successfully utilizing a contract with Sprint Government Systems and the 
Federal Bureau of Prisons (FBOP) providing turn-key solution 
management to the FBOP while generating over $10,000,000 in annual 
new billings for Sprint. 

Mr. Fryzer can be summed up as a highly driven and motivated individual whose 
intuitive business sense has positioned him at the right time and right place to 
create marketing opportunities that benefit the end user as well as the supplier of 
services. 

In recent years, Mr. Fryzer has elected to redefine his lifestyle and take into 
consideration more personal time and time with his family. Therefore, today Mr. 
Fryzer maintains a role as Co-Chairman of PCS and provides his diverse 
business experience input and vision on a high level and is not obligated to the 
day-to-day operations. 

Mr. Fryzer holds a Bachelor of Science degree in Engineering from New York 
City College. 

TOMMIE JOE 

Mr. Joe joined PCS in 1999 as the Chief Operating Officer. Mr. Joe brings over 
20 years of experience in operations, engineering, software development, and 
corporate management from multiple industries. 

Mr. Joe began his career as an engineer for Exxon Company, USA. After moving 
through the various engineering disciplines within Exxon, he progressed up the 
management ladder to project management where he was involved in the 
offshore oil, gas exploration, and development in the Gulf of Mexico and 
California. 

Mr. Joe left Exxon to become the Chief Operating Officer for CyberOptions, Inc., 
a consulting and product development firm specializing in the healthcare 
industry. At CyberOptions, he managed the engineering consulting activities in 
addition to the development of their telemedicine product. 

Prior to joining PCS, Mr. Joe was the Vice President of Operations for North 
Communications, Inc., a company that specializes in developing kiosk 
applications for the financial industry. At North, Mr. Joe was responsible for the 
areas of product development, project management, manufacturing and network 
infrastructure. 
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Mr. Joe holds a Bachelor of Science degree in Mechanical Engineering from 
Georgia Institute of Technology and an MBA with emphasis in Information 
Technology from California Lutheran University. 

PETER JENNINGS 

Peter Jennings joined PCS in 1999 as the Chief Technology Officer. Mr. 
Jennings brings 17 years of Software Development, Systems Engineering and 
broad technical experience to PCS from the aerospace and online financial 
services industries. 

Mr. Jennings began his engineering career at the Space and Communications 
Division of Hughes Aircraft as a systems engineer. Later he joined a software 
development team to create a satellite simulator product line that continues to 
serve satellite operations people to this day. At Hughes, Mr. Jennings received 
broad exposure to the challenges of large software projects with very long life 
cycles. In 1997, Mr. Jennings left Hughes to work at North Communications in 
the online financial services industry gaining first hand knowledge of Internet 
based software technologies. 

At PCS, Mr. Jennings has built a team of high quality software engineers focused 
on sophisticated Web based systems based on Java and Microsoft SQL Server. 
In addition to a fellow senior software engineer from Hughes, he also hired PhD. 
Physicists enabling PCS to solve challenging technical problems. Based on his 
aerospace experience, PCS has a complete lifecycle approach to software 
development including formal testing and quality assurance. 

Mr. Jennings received a Bachelor of Engineering in Electrical Engineering from 
Stevens Institute of Technology in Hoboken, New Jersey, graduating with 
Highest Honors. He also received formal Electronics Training in the United 
States Marine Corps where he served from 1975 to 1979. 

Mr. Jennings professional interests include the Linux operating system, computer 
security and Cisco routers. 

MILTON DOWSE 

Mr. Dowse, Vice President of Sales, has been a team member of Public 
Communications Services since 1992. He oversees all sales and marketing of 
PCS management services, that includes all federal and county government, and 
national corporate accounts. 



Mr. Dowse is responsible for signing the Federal Bureau of Prisons, the United 
States Postal Service, the Immigration and Naturalization Services and Ventura 
and Riverside County Sheriffs Departments. Also, several major corporate 
accounts that includes Arc0 /Prestige Stations, Inc., CKE Restaurants, Inc., 
Crown Central Petroleum, Dairy Mart Convenience Stores, Inc., Ames 
Department Stores and Trizec Hahn Centers Management, Inc. 

Mr. Dowse's outstanding reputation is based on his philosophy that the 
"customer is always first." 

Mr. Dowse started his career in aerospace representing Boeing and Douglas, as 
well as being directly involved with the Rocketdyne Space Shuttle and B-I 
Bomber assignments. He also was involved in the development and 
manufacturing of aerospace machine components. 

JOSEPH PEKAROVIC 

Mr. Pekarovic, Executive Vice President of Inmate Services, has been with 
Public Communications since its inception in 1987, then known as Capital 
Telecom. Joe Pekarovic studied Industrial Engineering at Cal Poly, San Luis 
Obispo and graduated with a Bachelor of Science in Industrial Engineering in 
1989. 

Mr. Pekarovic created the Marketing and Telemarketing Departments that 
contract with various Regional Bell Operating Companies, Local Exchange 
Carriers and Long Distance Companies for the renewal of public payphone 
services. 

Presently, Mr. Pekarovic heads up the Inmate Service Division at PCS, working 
closely with the implementation and installation in many Federal, County and 
Private correctional facilities. 

RANDALL YANKEE 

Randall Yankee joined the Sales Staff of Public Communications Services in 
August 1999 for Marketing and Special Projects. Prior to joining PCS, Mr. 
Yankee served 27 years in California law enforcement, progressing through the 
ranks until retirement as the senior, non-elected, executive with the third largest 
Sheriffs Department in California. Mr. Yankee's public safety background 
included correctional operations, administration and management, and law 
enforcement covert operations, information systems, grants and legislation. 



Mr. Yankee holds two Bachelor degrees in Administration of Justice and in 
American History, as well as a Masters Degree (awarded with Distinction) in 
Public Administration with emphasis on inter-governmental finance from the 
University of California. During his Masters program, Mr. Yankee was elected a 
research fellow of the Brookings Institute and in 1994, based on his innovative 
law enforcement work, he was nominated as a Fulbright scholar to Cambridge 
University, Cambridge, England. 

Prior to his law enforcement career, Mr. Yankee served in the United States 
Army, including tours in Europe and Viet Nam, and was chosen for assignments 
such as United State Embassy service, Officer Candidate School instructor and a 
Department of the Army Management Team. Dedicated to community service, 
Mr. Yankee is an active Cadet Admissions Representative for the United States 
Military Academy at West Point, New York, and is an honorary member of both 
the West Point Society of the Inland Empire and the West Point Society of 
Greater Los Angeles. 

TIM QUllNN 

Tim Quinn joined PCS in 2000 as the MIS Manager. Mr. Quinn brings over 16 
years of experience in supporting and managing computer related businesses. 

Mr. Quinn began his career at Data General Corporation in 1984 as a Logistics 
Manager supporting their entire Los Angeles service department. He then joined 
Xerox Engineering Systems in 1991 as their Logistics Manager supporting the 
entire Southern California area. In 1994 he began work at North Communications 
as their Production Manager overseeing all production of their kiosk product and 
later as the MIS/Customer Support Manager responsible for all internal and 
external customer support. 

At PCS, Mr. Quinn brings a wealth of experience managing technicians to 
support all company wide infrastructure needs. 

HELEN DOUGLAS 

Ms. Douglas’ background in telecommunications began in 1988 at Com Systems 
in Van Nuys, California working with Paul Jennings as an Office Supervisor. As 
Com Systems grew and merged with LDDS, she became a part of the corporate 
office in Westlake Village, California as an Account Representative 
encompassing public and private payphones, hotel, motel and hospital operator 
services accounts. In addition, Ms. Douglas managed approximately 25 field 
Agents and seven in-house Customer Service Representatives. 
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In 1995, Ms. Douglas transferred to Paul Jennings' offices in Los Angeles (Public 
Communications Services), taking the position of Project Manager. Ms. Douglas' 
main responsibility was to implement and manage the U.S. Postal Service 
Account, which included over 50 nationwide postal districts and 5,000 
payphones. Ms. Douglas' current position with PCS is Inmate Customer Service 
Manager, overseeing service to over 100 County, State, Federal and Private 
inmate facilities nationwide. All of these facilities are maintained and tracked with 
PCS' escalation / trouble ticket procedures, which Ms. Douglas was instrumental 
in creating, testing and establishing in 1997. 

VANCE COWART 

Mr. Cowart, Director of Telcom Operations, has been an important part of the 
PCS team since 1995. Initially, he began as an Inside Sales Representative 
where he surpassed all sales records for general market sales, and soon 
thereafter was promoted to the Customer Service Manager. Mr. Cowart and his 
staff are responsible for the implementation and monitoring of every PCS 
account, from the large, multi-million dollar management accounts to small 
business locations. 

Mr. Cowart's goal for the Customer Service Department is to develop into the 21'' 
century as the most technologically advanced and highly trained Customer 
Service Department in the telecommunications industry. 

DOYLE SCHAEFERS 

Mr. Schaefers, Director of Inmate Operations, joined Public Communications 
Services in October of 1998. He is responsible for all equipment 
implementations and the technical operations related to PCS's inmate accounts. 
These activities include project management, equipment specification and 
configuration, technical support, and the optimizing of system performance. 

Mr. Schaefers began his career in the electronics/communications field in 1988 
while in the US. Marines. After ten months of extensive training in electronics 
and calibration theories, he worked as a bench technician for four years. The 
equipment worked on ranged from sophisticated test, measuring and diagnostic 
equipment to weapons and flight control equipment. 



Mr. Schaefers received first-hand knowledge of telecommunications and 
electronics in a prison environment while employed as an Electronics Technician 
with the Federal Bureau of Prisons. He was responsible for the specification, 
installation, modification, and maintenance of nearly all the electronic and 
communications equipment required for a mediumlhigh security prison. Systems 
included perimeter detection systems, fire alarm systems, administration 
telephone system and the inmate telephone system. 

Staying on top of the rapidly progressive telecommunications field, Mr. Schaefers 
has attended numerous seminars and classes and received certification to install 
and program the Harris Digital Telephone Systems 20-20 series PBXs in 1997. 
He has also received training and has extensive experience in the splicing and 
termination of fiber optic and copper communications cabling systems. 

Mr. Schaefers has served as project manager for numerous telecommunications 
and electronic system projects, including the complete upgrade of the following: 
prison telephone cable plant, PBX hardware and software, fire alarm systems, 
fence alarm systems, CCTV systems and two radio systems. He has provided 
project management and oversight for several large inmate telephone system 
implementations after joining the PCS team. 

Mr. Schaefers is presently pursuing a Bachelor of Science degree in 
Management Information Systems at California State University Long Beach. He 
received an Associate Degree from El Camino College in 1996. 

SUSANSTARK 

Susan Stark joined PCS in 2000 as the Director of Southeast Sales. Prior to 
joining PCS, Mrs. Stark held numerous management positions with BellSouth for 
a period of 30 years. 

Mrs. Stark began her career in the Regulatory Department writing tariffs that 
were submitted for approval by the Public Service Commission. Mrs. Stark was 
then transferred into the Business Office where she supervised Service 
Representatives that handled both small and large business accounts. 

The break-up of AT&T and BellSouth lead her to supervising 90 employees and 
implementing divestiture. In addition to the day-to-day field work, she was 
responsible for staff support during this period for all of BellSouth. 

After divestiture, Mrs. Stark accepted a rotational position in the training 
department writing and developing training on access billing for training 
instructors. 



Mrs. Stark then accepted a sales position in Public Communications dealing with 
Federal, State, City and County government contracts for inmate service. Mrs. 
Stark was responsible for 525M in annual servicing and billing contracts. 

RICHARD SIEBELS 

Richard Siebels is a recent addition to Public Communications Services, joining 
the team as Project Manager of Inmate Operations in March of 2000. He brings 
nine years of telecommunication experience with him and his duties include 
project management, equipment implementation and technical operations 
relating to inmate accounts. 

Mr. Siebels began his communications and electronics career in 1991 as a 
microwave communications service technician. Over the years, he has studied 
many areas of this growing field to include; two-way radio, cellular, paging, PBX 
and in-plant equipment. As a technician he installed, tested and trouble-shot 
these systems using the latest test equipment. Studying at Cameron University 
he excelled while pursuing a Communication Electronic Systems Degree. Mr. 

Siebels became involved in the inmate phone industry in April of 1999 performing 
installation and maintenance of equipment for PCS and other various 
corporations. 

Mr. Siebels is a member of ETA (Electronics Technicians Association) which is a 
worldwide organization dedicated to learning and teaching the technology of 
tomorrow. Through his membership, he has stayed on top of the technology 
wave in addition to being certified in the Telecommunications/Electronics 
industry. Currently Mr. Siebels is studying to receive the A+ certification and 
FOlC (Fiber Optics Installation Certification) 


