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Proposed Framework 
For An 

Electric Self-Direct Energy Efficiency Pilot Program 
 
 
Program Overview 
 

• An Electric Self-Direct Energy Efficiency Pilot Program would encourage robust 
participation in energy efficiency projects by the largest energy users.   

o This is not an "opt-out" program. 
o Rather, it would allow eligible customers to "self-direct" funds earmarked for 

energy efficiency projects from their own reserve accounts, using those funds to 
directly implement energy efficiency projects at their facilities. 

o Achieved energy efficiency would be counted toward ComEd's statutory energy 
efficiency requirements. 

o Details not finalized in the context of ICC Docket No. 13-0495 would be 
addressed in a 45-day collaborative process, including ComEd, ICC Staff, and 
interested parties. 

 
Guiding Principles 

 
• The program should be simple.  

o The program should avoid the changing rules and "moving targets" that plague 
the current ComEd program. 

o The program should allow the largest Illinois electricity users to easily access 
their own earmarked energy efficiency funds to make more effective investments 
in energy efficiency projects. 

 
• The "pilot program" approach is consistent with past practice. 

o ComEd has implemented several energy efficiency pilot programs that it has 
presented to the ICC. 

o ComEd has identified "building upon pilot programs" as a key plan objective. 
o If this pilot works for the largest energy users, ComEd could look to expand it to 

other categories of customers. 
 
Program Administration 
 

• Eligibility shall be limited to the first 25 customers in ComEd's Extra Large Load and 
High Voltage Over 10 MW customer classes to sign up for this program.  For purposes of 
determining eligibility, the named members of REACT shall be considered to have 
signed up as a result of their participation in ICC Docket No. 13-0495. 

o ComEd and interested parties also would collaborate with DCEO to ensure that 
state agencies and units of local government that are part of the Illinois public 
portfolio are eligible to participate, provided that they are customers in ComEd's 
Extra Large Load or High Voltage Over 10 MW classes. 

 



 

• ComEd would collect 100% of the Rider EDA funds, and within 45 days of receipt, 
would deposit 70% of the funds received from each participating Self-Direct customer 
into the customer's energy efficiency reserve account. 

o 5% of the funds would be directed to ComEd for program administration, 
marketing, monitoring, and verification. 

o 25% of the funds would constitute the customer's contribution to DCEO (subject 
to refund based upon actual payout by ComEd to DCEO).  

o An eligible customer participating in the Self-Direct Pilot Program that has more 
than one facility in the ComEd service territory would be allowed to pool all 
reserve account funds in a single reserve account for purposes of funding its 
reserve account, and would be allowed to apply those funds to energy efficiency 
projects at any of its facilities within the ComEd service territory. 

o Reserve account funds could be used to cover up to 100% of energy efficiency 
project costs. 

o If available reserve account funds at time of project implementation are less than 
project cost, funds that otherwise would be put into the reserve account in the 
future could be applied against cost of completed past project, up to a maximum 
of 10 years worth of funds. 

 
• ComEd account managers would serve as ComEd's main outreach arm for the pilot 

program.  The Commission would retain oversight authority, just as it does for 
implementation of all other components of ComEd's Energy Efficiency Plan. 

 
Upfront Project Approval 
 

• Each project would be required to meet the Total Resource Cost ("TRC") Test.  
o This is consistent with Section 8-103 of the Public Utilities Act. 
o Customers may perform upfront analysis using in-house engineering staff or 

contract consultants, and those costs would be paid from the reserve account.  
Customers must submit information to ComEd and the Independent Evaluator 
demonstrating that proposed projects meet the TRC test and that the project would 
not have been completed without the use of the reserve account funds.  The 
Independent Evaluator shall have 30 days to note specific objections or 
deficiencies in the information provided by the customer; if Independent 
Evaluator has not objected after having the documentation (or supplemental 
information) for 30 days, the project will be deemed to be approved. 

 
Measurement & Verification Protocols 
 

• Participating customers would be required to submit their own Monitoring and 
Verification Plan for each project. 

o The Plans would be required to provide for pre-installation monitoring and 
submission of data to ComEd. 

o ComEd's most senior engineer would be tasked with reviewing the Plan and data, 
and working directly with the customer regarding the data to be submitted to 
ComEd on an ongoing basis. 



 

 
Unspent Balance Consequences 
 

• Accounting for Pilot Program funds would run on a rolling five-year calendar. 
o Participating customers would be required to spend the funds in their reserve 

accounts accumulated during months 1 through 24 by the end of month 60.  
Participating customers must spend the funds in their reserve accounts 
accumulated during months 25 through 48 by the end of month 84.  This two-year 
pattern then would be repeated going forward. 

o If participants do not spend the reserve account dollars funds by the expiration 
date, then the funds would revert to ComEd.  ComEd then would pool those 
funds, and  those funds would be awarded to other members of the Extra Large 
Load or High Voltage Over 10 MW classes participating in the Self-Direct Pilot 
Program, as determined by the Independent Evaluator based upon merit. 
 

• Participating customers would not be required to spend reserve account funds if they can 
demonstrate to the Independent Evaluator that there are no current cost-effective energy 
efficiency investments to be made at their facilities.  In that case, the money would 
remain in the reserve account until cost-effective energy efficiency projects become 
feasible. 
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