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ABOUT OUR FINDINGS

•  Observations and insights ... will help us develop
corporate strategy and five-year plans that position 
our company for long-term growth, as we focus on
creating value for life.

•  Our Point of View ... will advise Ameren management
in making decisions that have long-term effects. The
decisions we make today can shape results tomorrow 
for shareholders, customers and co-workers.

•  Key drivers ... will help us develop a cohesive set of
relevant signposts. We’ll monitor these so we can 
provide ongoing insights regarding changing
conditions that may affect our business.

LEAD TEAM
Steve Kidwell Vice President, Corporate Planning

Ajay Arora Director, Corporate Development & Project Management

Richard Smith Manager, Research & Development

STEERING COMMITTEE
Scott Bond Manager, Nuclear Development

Scott Glaeser  Vice President, Gas Transmission & Supply

Glen Justis  Manager, Transmission Risk & Capital Management
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Mark Lindgren  Vice President, Human Resources 

Geralynn Lord  Director, Identity & Customer Education

Mike Menne  Vice President, Environmental Services

Mike Mueller  Vice President, Energy Trading & Fuel Commodities

Bob Neff  Director, Coal Supply

Stan Ogden  Vice President, Customer Service & Metering Operations

Shawn Schukar  Senior Vice President, Trading & Marketing
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Steven Wills  Managing Supervisor, Quantitative Analytics

Scott Wiseman  Vice President, External Affairs

ABOUT OUR STUDY PROCESS
Two years ago, Ameren undertook a similar strategic 
initiative and developed our “Point of View 2010.” Since 
then, several market and regulatory events have prompted 
us to revisit and update our Point of View for 2012. 

For example, shale gas extraction has become a 
transformational technology, and we’ve seen support 
for passing carbon cap-and-trade legislation soften. 
Meanwhile, the economy’s recovery from the Great 
Recession continues to be slow and uncertain.

Our “Point of View 2012” scenario planning effort was 
based on the process used in 2010, but enhanced 
by forming a Lead Team and Steering Committee to 
provide corporate-wide oversight and ensure wide-
ranging dialogue, while driving to a consistent set of 
key planning assumptions. Individual planning topic 
teams (comprising internal subject matter experts and 
business unit leaders) were tasked with developing 
long-term, 20-year views of topics under four different 
scenarios exploring potential future outcomes. 

Detailed descriptions of the 2012 scenarios—Grid.com, 
Depression 2.0, Big Government, and Hydrocarbon Boom—
are outlined starting on Page 11.

TO OUR STAKEHOLDERS:
For more than 100 years, Ameren’s family of companies has 
provided the electricity and natural gas vital to our customers’ 
lives—and the life of our economy. We’ve been able to offer 
safe, reliable and affordable energy because of our focus on 
disciplined cost management and efficient operations, as well 
as access to traditionally low-cost generation sources, such 
as coal and nuclear. 

As a result, Ameren consistently delivers industry-leading 
value to our customers. 

Today, however, America’s investor-owned utilities are 
operating in an increasingly dynamic business environment. 
This is a time of rapidly advancing technologies, fluctuating 
market forces, increasing regulatory mandates and evolving 
customer expectations. With changes come challenges … 
but also opportunities. 

That’s why Ameren has a comprehensive corporate strategic 
planning process, so that we can prepare for and respond to 
change. The purpose of this “Point of View 2012” document 
is to build a foundation for strategic planning efforts. In it, we 
discuss our viewpoints around 10 planning areas of critical 
importance to our business:

Developing and communicating a consistent perspective 
across these issues supports our segment leaders as they 
formulate strategic direction. 

We also created this document to help you—our stake-
holders—better understand our dynamic industry and the 
energy issues that matter in your lives. I hope you’ll find our 
“Point of View 2012” both informative and enlightening as 
we share our perspectives on key areas.

Finally, I’d like to note that our planning efforts are guided 
by Ameren’s vision: “Leading the way to a secure energy 
future.” We carefully craft our culture so that each 
employee understands his or her role in realizing this 
vision. It informs every decision we make and action we 
take to support our focus on building value: strong returns 
for shareholders, excellent service for customers and a 
deep commitment to the vitality of communities. Our vision 
embodies our approach to change, so we can continue to 
provide the energy our region needs … not just today, but 
for generations to come. That’s our promise to you. 

Sincerely,

Thomas R. Voss
Chairman, President and Chief Executive Officer
Ameren Corporation

The Economy
Technology

Climate & Environmental Policy
The Future of Coal

Natural Gas
Power Prices

Nuclear
Renewable Energy

Transmission
Customer of the Future

In developing our views, we gathered our best thinking 
internally and considered perspectives from multiple 
external experts and information sources. Our intent is 
not to forecast the future. Rather, we want to challenge 
and expand our thinking about the future of our business. 
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THE BIG PICTURE

WHAT WE OBSERVED
Key takeaways from our analysis include:

• Advances in horizontal drilling and extraction 
technologies have opened up vast, economically 
viable reserves of natural gas—providing abundant 
supply and low prices.

• Coal-fired generation is being impacted more swiftly 
than has been assumed in the past, in large part by 
low natural gas prices and environmental regulations.

• Technological innovations have the potential to 
significantly enhance the operation and control of 
the electric grid. At the same time, they could greatly 
shape the utility business model of the future.

• Electricity demand continues to grow, but at a pace 
that’s more modest than in years past. This is due in 
part to energy efficiency trends, but also to slower 
economic growth. This makes it more difficult to make 
needed investments in our energy infrastructure 
while keeping rates low.

OPPORTUNITIES TO CREATE VALUE
Our study also reveals important ways in which Ameren 
can direct our investments to create long-term value 
for stakeholders—our customers, communities and 
shareholders. This includes investing in:

• Our core utility businesses, both electric and gas,
where significant opportunities exist.

• Transmission infrastructure that supports system
reliability, delivers multiple benefits and connects
new generation resources.

• Our energy generation mix, as we transition the
existing portfolio to cleaner technologies—such
as natural gas combined cycle, renewables or small
modular nuclear.

• A build-out in midstream natural gas infrastructure, 
as the current long-haul interstate pipeline system is
reconfigured to connect regions with shale gas to loads.

• A range of technologies, including those needed to 
modernize the electric grid for the future, as well as
technologies that can help us improve/expand our
product and service offerings for customers.

OPPORTUNITIES TO LEAD THE WAY
Ameren’s Point of View acknowledges challenges that face the energy industry in general and our company 
specifically. But in order to realize our vision, we believe in taking a proactive approach to meeting these challenges:

• Strengthening our relationship with customers

 Looking forward, we must appreciate how technological 
innovation might influence our customers’ preferences 
and, in turn, our business. For example, advances 
in “smart” technologies and smaller-scale, cleaner 
generation may enable more choice and independence. 
Meanwhile, customers’ interactions with other 
companies’ digital/mobile tools will shape their 
expectations of their utility’s offerings. 

• Finding the right balance of reliable, affordable  
and responsible generation sources

 The continued use of coal will be challenged under 
any potential long-term outlook. Ameren is committed 
to identifying the appropriate balance of future 
energy sources. In doing so, our company and our 
stakeholders should consider that the alternatives 
to centralized generation—e.g., renewables and 
“distributed” generation—are not yet proven as 
both reliable and cost effective, compared with 
generating electricity with coal, nuclear and natural 
gas. (“Distributed” refers to power being produced in a 
non-centralized way, such as by individual households.)
While offering improved environmental performance, 
natural gas-based generation also produces 
greenhouse gases, which may be challenged in the 
future. Also, new natural gas infrastructure must be 
developed to enable replacement of large amounts of 
coal generation.

• Improving the economic vitality of our region 

From a utility perspective, economic growth is the 
primary engine to grow demand for electricity. But from a 
broader perspective, economic growth and job creation is 
absolutely essential to the communities Ameren serves— 
and we can be an engine to help fuel that growth. Our 
current analysis projects that as the national recovery 
continues, the regional economic growth rate will be 
slower than the national trend. So it’s essential that we 
work together with stakeholders to significantly change 
long-term trends of the cities and towns we serve—
attracting and retaining businesses, while helping our 
region build the capacity to compete. 

• Seeking timely, fair recovery of investments made to 
improve service

 As utilities seek to recover the costs of much-needed 
investments—to update and modernize the grid, 
enhance reliability and replace aging generation 
infrastructure—upward pressure will be placed on 
rates. Ameren is committed to seeking constructive 
regulatory frameworks that encourage these 
important investments. 
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SUMMARY: AMEREN’S POINT OF VIEW

The detailed descriptions of our 20-year Point of View related to each topic are included in subsequent chapters of this report. 
Overall key views from each of the topics are shown here.

THE ECONOMY TECHNOLOGY
CLIMATE &

ENVIRONMENTAL
POLICY

FUTURE OF COAL NATURAL GAS

SUMMARY: AMEREN’S POINT OF VIEW (CONT.)

The detailed descriptions of our 20-year Point of View related to each topic are included in subsequent chapters of this report. 
Overall key views from each of the topics are shown here.

Economic growth in our region 
likely will be less than national 
economic growth.

Meanwhile, long-term 
electricity demand in the  
U.S. Eastern Interconnection 
(the major power grid that 
serves the Eastern and 
Central states) is expected 
to grow at a slower rate 
than has been historically 
observed.

Game-changing technologies 
may impact our business—
some as challenges, some as 
opportunities, some as both.

There are five areas of 
game-changing technology of 
critical importance to Ameren:

1. Natural gas (shale gas   
 and methane hydrates)  

2. Small modular nuclear  
 reactors

3. Distributed generation  
 and energy storage   
 systems

4. Nontraditional energy   
      systems

5. Advanced computing,   
 as well as automation   
 of grid operations and   
 advanced analytics

Environmentalism as a public 
sentiment likely will increase 
throughout the planning 
time frame, especially as the 
economy recovers from the 
recession.

Existing environmental 
regulations and those in 
the pipeline will have the 
most direct impact on 
coal-fired generation. 

All coal-fired power plants 
not “well controlled” 
from an environmental 
perspective probably will be 
retired within 20 years.

Coal will continue to 
represent a significant 
portion of the U.S. capacity 
mix, but roughly 20% 
of existing coal-fired 
generation likely will be 
retired within 20 years. 

There are 7 gigawatts’ worth 
of new coal plants presently 
in the permitting and/or 
construction stages, but not 
all of these will be completed.

Natural gas will be among 
the preferred energy 
choices for domestic power 
generation and industrial 
use—competing with existing 
coal, renewables, and new 
nuclear for a growing share 
of generation capacity.

Supply will be robust over 
the long term. Gas prices 
likely will remain stable 
in the near term, and any 
future price increases will 
be moderate—even with 
tighter regulations related to 
well casings and hydraulic 
fracturing.

POWER PRICES NUCLEAR
RENEWABLE 

ENERGY TRANSMISSION
CUSTOMER 

OF THE 
FUTURE

Power prices will remain 
depressed for the next five 
years and may tend to rise 
over time, as coal-fired 
generation is retired and 
replacement capacity is 
installed.

Wholesale energy prices 
will remain relatively low 
for the long term.

While customer 
expectations will evolve, 
reliability and price will 
continue to be the dominant 
issues over the long term.

Customers will be 
increasingly receptive to 
new energy technologies 
and third-party products 
and services. 

An order by the Federal 
Energy Regulatory 
Commission (Order 
1000) will induce 
more competition for 
transmission expansion.  

Future transmission 
expansion opportunities 
likely will be tied more 
to addressing reliability 
and congestion issues 
than to supporting wind 
generation.

Rooftop solar installations 
will be cost competitive 
throughout the nation by 
2030 based on market 
economics—not on 
government subsidies.

Utility-scale renewable 
projects will face a 
competitive disadvantage 
due to low natural gas prices 
and the absence of a national 
clean energy standard.

Nuclear is a carbon-free 
resource with the potential 
to replace retiring coal units 
in the future.

Small modular nuclear 
reactor technology will 
be the favored choice for 
future nuclear units. Several 
of these units likely will be 
developed within the next 
20 years. The Callaway 
Nuclear Energy Center 
would be a good location for 
multiple units, viewed from  
a plant-siting perspective.
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ABOUT SCENARIO DEVELOPMENT
Ameren’s vision is “Leading the way to a secure energy 
future.” To do that, we need to examine different ways the 
future might unfold. 

That’s why we develop several plausible-yet-provocative 
future outcomes, or “scenarios.” Each one presents 
us with distinct conditions—whether fiscal, political, 
industrial or technological—that cause us to contemplate 
which strategies and responses might be necessary in 
order for our business to be successful. 

In performing this thought exercise, our chief intent 
is to challenge our strategic assumptions and biases. 
Pressure testing our “Point of View 2012” against 
hypothetical scenarios prompts us to build flexibility into 
our corporate strategy … with a view toward long-term 
value creation, sustainable earnings growth and top-tier 
total shareholder returns. This exercise also is valuable in 
identifying ongoing signposts to monitor.

SCENARIO ANALYSIS

Our 10 planning topics were extensively vetted against 
the assumptions and macroeconomic modeling results 
of four scenarios*. These were constructed with a 
wide range of potential driver outcomes, so we could 
gain robust perspectives across the 10 topics. The 
primary purpose of this exercise was to enhance our 
understanding of the potential impacts to our viewpoints 
when key drivers of our business change—providing 
deeper insights to inform Ameren corporate strategy.

*We enhanced the 2012 scenario descriptions by provid-
ing wider ranges of driver outcomes of some topic areas, 
and considered more diverse regulatory and governmental 
ideology and policy constructs.

DEPRESSION 2.0

Description:
This bleak scenario explores the effects of a prolonged 
downturn, with negative-to-flat U.S. economic growth 
for 15 years—along with modest natural gas prices, 
declining demand for electricity, a modest federal clean 
energy standard and significant inflationary pressure on 
commodity prices. 

Why we examined it:
Depression 2.0 highlights the fact that we must be 
mindful of the fragility and uncertainty surrounding our 
current economic recovery, as well as unprecedented 
levels of government debt and deficit spending, which 
must somehow be addressed in years to come.

Impacts:
Essentially, there are no “winners” in Depression 2.0. 
Electric demand would decline as customers retrench 
in response to high inflation, high interest rates and 
unemployment. These factors also would create a very 
challenging investment climate for utilities, leading to very 
little infrastructure development and asset replacement. 

Since existing assets would need to be maintained as 
long as possible, Ameren would face the very pressing 
challenge of how to maintain our energy centers and 
infrastructure for extended operation. Regulators 
might feel increasing pressure to control rates and 
choose not to pass on legitimate utility expenses. 
This conceivably could have the negative effect of 
degrading system reliability. 

In a prolonged downturn, debt service would consume 
a larger share of the federal government. Regulatory 
bodies might virtually grind to a halt—possibly 
eliminating the chance of carbon restrictions or of a 
national Renewable Portfolio Standard or clean energy 
standard. The government’s ability to subsidize any 
technology development also would be undercut. 

GRID.COM

Description:
Among other factors—e.g., promulgation of a federal 
clean energy standard and modest energy prices—this 
scenario contemplates rapid innovation in energy 
efficiency and distributed generation technologies. In 
particular, solar photovoltaics (PV) for both utility and 
distributed generation continue on their recent price 
path—reaching about 50 cents per-watt installed by 2030. 
This makes solar a transformational technology, causing 
brisk customer adoption and significant dislocation 
of utility demand. Energy efficiency and smart grid 
technologies cause the power demand growth rate to fall 
below zero. 

Why we examined it:
Grid.com highlights the fact that we must begin thinking 
differently about our customers and our business. The 
capabilities, processes, tools and systems required to 
be successful in an environment in which technological 
advancement contributes to declining demand must be 
considered—starting today.

Impacts:
In this type of scenario, customers would benefit from 
advances in technology that provide them with options to 
significantly reduce their electricity use, self-generate and 
become less reliant on their utility supplier for reliability. 
Although the economy grows under Grid.com, the 
traditional, regulated utility model—with central station 
generation—would be put under tremendous stress.

Replacing retiring coal-fueled power plants with some 
utility-scale solar and natural gas combined cycle plants 
would create more localized needs for investment in 
transmission. (This suggests that decoupling electricity 
rates and packaging new products and services for 
customers would be needed, along with potential 
investment in utility-owned distributed generation and 
natural gas delivery infrastructure.)

THE FOUR SCENARIOS WE EXAMINED ARE BROADLY CHARACTERIZED AS:
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BIG GOVERNMENT

Description:
This scenario considers extensive regulatory and legislative 
changes at the federal level—and the impacts of these 
on the marketplace. It contemplates what might happen if 
a major climate event (or series of events) were to occur, 
causing a global consensus to form around curtailing 
carbon dioxide (CO2) emissions from fossil fuel consumption. 
It sees a strict federal clean energy standard being enacted, 
as well as restrictions on “fracking” for natural gas. Also in 
this scenario, the economy would continue to recover at an 
anemic but consistent level of growth. 

Why we examined it:
Big Government highlights the tremendous impact 
that evolving greenhouse gas policies can have on our 
business. We must evaluate all decisions with long-term 
consequences in light of these uncertainties.

Impacts:
With the government assuming a “command and 
control” posture to drastically reduce carbon emissions, 
policymakers would choose non-carbon technologies 
for the marketplace. Among these may be nuclear, which 
could see massive gains, along with energy efficiency and 
renewable resources.

The largest challenge facing Ameren in this scenario would 
be the prospect of retiring portions of our coal fleet early, 
given that carbon capture and storage retrofits for existing 
plants likely will not become economical during the Point of 
View time frame. 

However, Big Government overall favors utility investment, 
including in nuclear generation and transmission. Creation of 
a federal clean energy standard (at 80 percent) and a ban on 
“fracking” would create the need to connect new nuclear 
and renewable generation. While load growth would be low 
by historic standards, regulators may be more inclined to 
grant rate adjustments to cover investment in nuclear and 
transmission because of the regulations imposed on utilities. 

HYDROCARBON BOOM

Description:
This scenario contemplates continued, significant 
improvement of the technologies behind the boom in 
natural gas extraction from shale formations, as well as 
improvements in liquid and oil shale extraction. These 
advancements result in low-cost, abundant dry gas, 
gas liquid and crude oil—causing the U.S. economy to 
reindustrialize. Regulations are set such that extraction 
and industrialization are done in a clean, safe and water-
sustainable manner, and motivation to regulate carbon is 
dampened by the economic boom.

Why we examined it:
In the 1990s and 2000s, whole industries left North America 
in search of cheaper hydrocarbon production factors; this 
scenario explores a more energy independent nation that 
supports their return. The central challenge, then, would be 
finding ways to keep up with the development arising from 
the extraction and industrial boom. 

Impacts:
This is the most favorable scenario for utility growth. Utilities 
would see significant increases in electric demand, driven 
by a reindustrialized economy. It envisions petrochemical, 
fertilizer and other heavy industries returning to domestic 
operation and driving significantly higher economic growth. 

With little or no emphasis on limiting carbon emissions, 
utilities would be able to meet demand increases through 
existing coal-fired and new gas-fired generation. Under 
this scenario, however, new nuclear generation might 
be unlikely due to the favorable outlook for hydrocarbon-
based resources. 

Huge investments would be needed to support the 
processing, transportation, storage, marketing and 
delivery of energy. Hydrocarbon Boom suggests that utility 
earnings growth likely would come from investment in new 
natural gas generation assets, transmission, midstream 
infrastructure and delivery systems. 

THE FOUR SCENARIOS (CONT.):

Having analyzed the impact of the various scenarios on each of the 10 planning topics, seven* drivers emerged as 
the key factors with the greatest influence on our business today—and for the foreseeable future. 

In order to track changing conditions related to these drivers, we developed a unified set of signposts to monitor. 
Our signposts can provide us with advanced signals indicating that we may be heading away from our base case 
assumptions and toward one of the four scenarios; we may then choose to alter our strategy. 

Drivers are the factors that “drive” change; signposts are the metrics and developments we use to monitor drivers. Below are 
the seven key drivers and corresponding signposts.

DRIVERS & SIGNPOSTS

DRIVER SIGNPOSTS

Capital markets and desired
investment returns

• Yields on U.S. Treasuries
• Utility peer group total shareholder return performance
• Dividend tax policy

*In our analysis, we found some common drivers and further stratified these as either primary or secondary drivers. From this list, we settled 
on seven. These seven alone do not paint a complete picture of an unfolding scenario; each is driven by many factors.

Reliability

Natural gas prices

Government ideology and policy

Environmental regulations

Economic growth

Technology advancement

• National Gross Domestic Product (GDP) growth rate
• Regional GDP
• Regional employment
• Regional population growth

• U.S. Environmental Protection Agency (EPA) action on greenhouse gas emissions for   
 new and/or existing power plants
• Environmental sentiment and regulations
• New legislation introduced in federal or state legislative proceedings
• Actions at the state level—either expanding or relaxing Renewable Portfolio  
 Standards—or a federally created clean energy standard
• EPA action related to natural gas drilling and hydraulic fracturing

• Continuation (or not) of tax credits or other incentives for clean generation
• Funding of technology advancements related to nuclear, carbon capture and  
 sequestration, renewables and storage

• Projects to repurpose existing interstate pipelines to deliver shale gas to Midwest markets
• Construction of new pipelines and laterals
• Price levels—short-term and long-term contracts

• Multi-Value Project needs (transmission)
• Customer perceptions of reliability, including complaints received by state   
 regulatory commissions

• Results from programs funded by the U.S. Department of Energy
• Early stage technology activity
• Technology applications in the marketplace, particularly in overseas markets
• Venture capital and private equity investment levels
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