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REQUEST NO. AG 6.05: 

Ref: CornEd Ex. 14.0, page 15, line 312; CornEd Response to RWB 1O.04(b) (Determination of 
PTPSA Payouts). In his Rebuttal, Mr. Fruehe states, "Mr. Bridal's proposal is explicitly based on 
the percent of permissible metrics related to CornEd distribution services, a fact ignored by Mr. 
Brosch. Mr. Brosch simply speculates that achievement of results related to those metrics played little 
or no role in the award of LTPSAP payments." In its response to Staff data request RWB 10.04, the 
Company stated, "There are no direct payout percentages associated to each goal." Please provide 
the following additional information regarding these statements: 

a.	 Explain Mr. Fruehe's understanding of how Mr. Bridal's proposal is based on permissible 
metrics, indicating why his approach is believed to be reasonable if the Company's response 
to RWB 10.04, part (b) is factually accurate. 

b.	 Provide all available corrections, updates or clarifications for the Company's response to 
RWB 10.04, part (b) if applicable. 

c.	 Provide complete copies of all documents that were provided to or relied upon by the Exelon 
Board of Directors Compensation Committee to support its administration of the LTPSAP in 
2012 and 20 13, to date. 

d.	 State with specificity and provide detailed supporting calculations associated with how 
Exelon's annual performance in 2012 was evaluated to determine the specific number of 
performance shares that were made available for use in the PTPSAP. 

e.	 With reference to your response to part (d), provide a complete copy of all documents that 
were used to determine the number of performance shares approved for the 20 12 PTPSAP. 
(See CornEd Ex. 3.07, page 10) 

f.	 State with specificity how the Compensation Committee measured and considered "Total 
Shareholder Return" in determining the overall LTPSAP payout levels for 2012. (See CornEd 
Ex. 3.07, page 10). 

g.	 Provide calculations of Total Shareholder Return (TSR) as used in administration of the 
LTPSAP in 2012. (See CornEd Ex. 3.07, page 10) 
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h.	 Provide a summary of recorded monthly charges by FERC Account associated with the 
LTPSAP plan in 2012 and 2013 to date, indicating amounts provided as estimates of each 
element of LPTSAP costs in each month, and describe each subsequent adjustment or true-up 
of program costs that was recorded, as well as the basis for each adjustment amount that was 
recorded. 

i.	 Provide detailed workpapers supporting the final LTPSAP cost incurred by ComEd for 2012, 
indicating the inputs and calculations supporting each element of incurred program cost by 
parameter or performance measure. 

J.	 Provide complete copies of all documents that were provided by the Company to each of the 
ComEd employees who represent the largest 10 individual beneficiaries of the LTPSAP in 
2012, to explain and provide documentation for the determination of all amounts awarded to 
each such employee beneficiary under the LTPSAP. Provide all document associated with 
2012 plan awards. 

RESPONSE: 

As a preliminary matter, ComEd assumes that the author intended to refer to LTPSAP throughout the 
request, not PTPSAP, and ComEd has responded accordingly. 

a.	 Mr. Fruehe agrees with Mr. Bridal that some of the metrics used in the determination of the 
LTPSAP award are ICC approved metrics, such as ComEd outage duration and frequency. 
Also, the attachment to ComEd's Response to Staff Data Request RWB 10.04 labeled as 
RWB 10.04_Attach I clearly shows that the ComEd outage and duration metrics were met or 
exceeded. Because the metrics are not given specific weightings in the determination of the 
LTPSAP award, for the purposes of inclusion in ComEd's revenue requirement, all are 
assumed to be weighted equally and only those that are based upon metrics which the ICC has 
determined benefit ComEd customers are included in ComEd's revenue requirement. This is 
a reasonable assumption. 

b.	 N/A. 

c.	 ComEd objects to this request as it seeks information that is not relevant to this proceeding, 
specifically, information related to the 2013 LTPSAP award which ComEd is not seeking 
recovery of in this proceeding. Subject to this objection and ComEd's General Objections, 
ComEd responds as follows: Please see the attachment labeled as AG 6.05_Attach I 
(CONFIDENTIAL) for the relevant pages from the board materials provided to the 
Compensation Committee in January 2013 to determine the 2012 LTPSAP award. The 
attachment labeled as AG 6.05_Attach 2 (CONFIDENTIAL) is a more detailed report that 
was provided to the Compensation Committee as an Appendix at the same time the first deck 
was provided. 
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d. Each executive participant in the program is assigned a target opportunity based on their level 
and position; target opportunities are developed and communicated annually, at the beginning 
of the performance cycle. As stated in CornEd Ex 3.07, "a pool ofavailable shares for the 
year is determined based on the sum of all participants' target opportunities and the 
performance level assessed by the committee." More detailed calculations are not available. 

e. CornEd objects to this request to the extent it requests "all documents that were used to 
determine the number of performance shares approved for the 2012 PTPSAP" on the grounds 
that it is overly broad and unduly burdensome and not likely to result in the production of 
information that is more probative on this issue than the information that CornEd has already 
provided and/or provides in response to this data request. Subject to this objection and 
CornEd's General Objections, CornEd responds as follows: See CornEd's response to subpart 
(d), above. 

f. As stated in CornEd Ex 3.07, "the Compensation Committee will consider Total Shareholder 
Return (TSR) comparison data as a qualitative factor to be taken into account in the overall 
payout decision." For 2012, relative TSR was reviewed along with the financial and 
operating results, including the successful merger, to determine the final payout percentage. 
The attachment labeled as AG 6.05_Attach 3 (CONFIDENTIAL) is an excerpt from the 
approved minutes of the January 2013 Compensation Committee meeting where the 
committee specifically discusses and determines the "Total Shareholder Return" impact and 
the 2012 LTPSAP award. 

g. See CornEd's response to subpart (f), above. There are no such calculations. 

h. CornEd objects to this questions as it requests information that is not relevant to this 
proceeding, specifically, information related to the 2013 LTPSAP plan which CornEd is not 
seeking recovery of in this proceeding. Subject to the foregoing objection and CornEd's 
General Objections, CornEd responds as follows: Please see the attachment labeled as 
AG 6.05_Attach 4 for a summary of the 2012 recorded monthly charges, by FERC Account, 
for the LTPSAP costs with an explanation of the monthly difference between the Exelon entry 
and the CornEd allocation. 

I. CornEd objects to this request on the grounds that it is overly broad and unduly burdensome 
and not likely to result in the production of information that is more probative on this issue 
than the information that CornEd has already provided and/or provides in response to the 
other subparts contained in this data request, specifically in CornEd's response to subpart (h). 
CornEd estimates that it would take one week to assemble the requested data, which could be 
broken down by program participant but would not provide further information regarding 
parameters or performance measures. 
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J.	 ComEd objects to this request to the extent it requests "all documents that were provided by 
the Company to each of the ComEd employees who represent the largest 10 individual 
beneficiaries of the LTPSAP in 2012" on the grounds that it is overly broad and unduly 
burdensome and not likely to result in the production of information that is more probative on 
this issue than the information that ComEd has already provided and/or provides in response 
to this data request. Each executive participant in the program receives an emailed 
communication about the performance results of the LTPSAP after the results are approved by 
the Exelon Compensation Committee. There is no individual calculation and communication. 
A copy of the 2012 results communication is provided in the attachment labeled as AG 
6.05_Attach 5 (CONFIDENTIAL). 

Please note that the attachments labeled as AG 6.05_Attach I (CONFIDENTIAL), AG 6.05_Attach 2 
(CONFIDENTIAL), AG 6.05 Attach 3 (CONFIDENTIAL), and AG 6.05 Attach 5 
(CONFIDENTIAL), are Confidential in their entirety and therefore Public~ersions will not be made 
available. 
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ICC Dkt No. 13-0318 

AG 6.05_Attach 4 
Tab: Summary 

Commonwealth Edison Company 
Performance Share Expense Recorded for the Year 2012 

Jan-12 
Feb-12 
(1 ),(4) 

Mar-12 
(2), (4) 

Apr-12 
(3), (4) 

May 
(4) 

Jun-12 
(4) 

Jul-12 
(4) 

Aug-12 
(4) 

Sep-12 
(4), (5) 

Oct-12 
(4) 

Nov-12 
(4) 

Dec-12 
(5) Total 

Perfonnance Share Expense 
Recorded by Corporate $ 529,005 $ (111,916) $ 1,130,343 $ 259,825 $ 266,729 $ 231,006 $ 319,903 $ 182,929 $ (358,137) $ 256,447 $ (23,120) $ 830,112 $ 3,513,127 

Change from Prior Month $ (640,921) $ 1,242,259 $ (870,518) $ 6,904 $ (35,723) $ 88,897 $ (136,974) $ (541,066) $ 614,583 $ (279,566) $ 853,232 

Allocations Recorded by 
CornEd (7) 

FERC 416, FERC 426 
Production 555-557 
Trans Exp 560-573 
Dist Exp 580-909 
G&A Exp 920-935 
Total Allocated 

Difference 

$ 983 
1.,359 

25,986 
209,601 

38,579 
$ 276,509 
$ (252,497) 

$ 1,148 
1,499 

31,650 
226,296 

44,530 
$ 305,123 
$ 417,039 

$ 1,060 
1,565 

31,696 
225,556 

43,761 
$ 303,639 
$ (826,704) 

$ 1,041 
1,769 

30,700 
236,449 

43,126 
$ 313,084 
$ 53,259 

$ 1,184 
1,487 

35,645 
246,458 

46,227 
$ 331,001 
$ 64,272 

$ 1,466 
1,344 

26,541 
230,309 

42,314 
$ 301,973 
$ 70,967 

$ 1,110 
1,355 

20,542 
250,211 

39,924 
$ 313,144 
$ (6,759) 

$ 1,131 
1,501 

24,231 
247,719 

44,465 
$ 319,047 
$ 136,119 

$ 981 
1,238 

27,532 
210,144 

38,501 
$ 278,395 
$ 636,532 

$ 1,221 
1,528 

31,523 
248,575 

47,754 
$ 330,600 
$ 74,153 

$ 675 
943 

19,488 
151,293 
28,570 

$ 200,968 
$ 224,087 

$ 883 
1,018 

21,716 
181,788 

34,238 
$ 239,644 
$ (590,468) 

$ 
$ 

3,513,127 
0 

Notes 

(1)	 In January 2012 expense for the 2012 performance share plan was recorded based on budget as actuals were not yet known. In February 2012 this estimate was reversed and no expense was recorded for 
the 2012 performance share plan as there was uncertainly with the plan due to the impending merger. 

(2) In March the 2012 performance share plan was approved and actuals were determined. YTO expense was recorded. 
(3) There was a decrease in April as it included only one month of expense for the 2012 performance share plan compared to the YTD amount recorded in March. 
(4) Monthly fluctuations are due to mark-to-market changes attributable to the closing stock prices shown below, as well as changes due to forfeiture and promotion. 

Closing Stock Prices: 
1/31/2012 39.78
 

2/29/2012 3907 -2%
 
3/30/2012 39.21 0%
 
4/30/2012 39.01 -1%
 
5/31/2012 3698 -5%
 
6/29/2012 37.62 2%
 
7/31/2012 39.12 4%
 
8/31/2012 36,47 -7%
 
9/28/2012 35.58 ·2%
 

10/31/2012 35.78 1% 
11/30/2012 30.22 -16% 
12131/2012 29.74 -2% 

(5) Decrease in September primarily due to a reversal of expense previously recorded in March due to forfeiture of an award. 
(6)	 Increase primarily due to increase in payout estimate on the 2012 performance share plan from 100% to 115% based on information provided by HR Compensation and an increase in expense due to 

changes in stock price. 

(7) Performance share costs are allocated to ComEd projects on a monthly basis, using a clearing rate methodology, based on the regular time incurred to each project.	 ComEd attempts to maintain a relatively 
consistent rate each month. However, some variation does occur so that the entire balance is fully cleared on an annual basis. Based on this methodology, the costs recorded by Corporate each month will 
not equal the amount allocated for a given month. 

kleiser
Typewritten Text
ICC Docket 13-0318AG Exhibit 3.3 PublicPage 8 of 9



ICC Docket No. 13-0318
 
AG 6.05 Attach 5 (Confidential)
 

REDACTED
 

kleiser
Typewritten Text
ICC Docket 13-0318AG Exhibit 3.3 PublicPage 9 of 9




