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Q. Please state your name and business address. 

A. David B. Baron, 130 East Randolph Street, Chicago, Illinois 60601. 

Q. By whom are you employed? 

A. Integrys Business Support, LLC (“IBS”). 

Q.  What position do you hold with IBS? 

A. I am Manager, Business Solutions Center. 

Q. What are your responsibilities in that position? 

A. I am responsible for overall direction, management and leadership of 

Credit and Collections for The Peoples Gas Light and Coke Company (“Peoples 

Gas”) and its affiliated utility, North Shore Gas Company (“North Shore”).  This 

function requires providing input for Customer Relations strategies and insuring 

employees understand and optimally implement these strategies.  As manager, I 

have the primary responsibility for the performance of the credit and collections 

groups. 
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Q. Please summarize your educational background and experience. 

A. I have worked in the utility industry for approximately 15 years.  Over the 

last 11 years, I have held various leadership positions within the Customer 

Relations Department for Peoples Gas and North Shore.  I have spent 8 of those 

years overseeing the staff and processes associated with our Credit and 

Collections department.  During that timeframe I have been involved with all 

aspects of Credit and Collections within the Meter-to-Cash lifecycle.  My primary 

responsibilities have included developing/implementing the strategy and 

corresponding tactics around accounts receivables management, along with 

overseeing the day-to-day operations associated with such work groups as 

Credit, Bankruptcy, Low Income programs, Revenue Protection, and Active & 

Final collections.  I am currently in the process of completing a B.S.-Accounting 

at DePaul University. 

Q. What is the purpose of your direct testimony? 

A. I describe how Peoples Gas pursues minimization of and collection of 

uncollectibles. 

Q. Section 19-145 of the Public Utilities Act directs utilities to pursue 

minimization of and collection of uncollectibles through several activities, 

including identifying customers with late payments.  Does Peoples Gas identify 

customers with late payments? 

A. Yes.  Peoples Gas’ customer information system identifies and tracks 

outstanding receivables by placing these receivables into proper “aging buckets.”  
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The aging buckets are for the following number of days past due:  30, 60, 90, 120 

and 150 days. 

Q. Another activity identified in the statute is contacting the customer in an 

effort to obtain payment.  Does Peoples Gas engage in this activity? 

A. Yes.  Peoples Gas uses several methods.  These include:   

• Bill Messages – These messages remind customers that the company 

reports payment history to major credit bureaus and it is to the customers’ 

benefit to make timely payments.  Peoples Gas also offers auto-

enrollment to payment and budget plans through bill messages. 

• Auto-Dialer Messages – These are reminder messages informing 

customers, as applicable, that a payment is due, past-due, or 

disconnection is imminent.  The messages also remind customers of the 

availability of payment plans and heating assistance. 

• Letters - Letters remind customers that payment is due and that Peoples 

Gas reports payment history to credit bureaus. 

• Disconnect Notices - Consistent with Commission requirements, Peoples 

Gas mails these notices separate from a bill. 

• Field Notifications - These notifications take the form of field posting or 

visit for disconnection. 

• Collection Talk-Off - This means that company agents remind customers 

calling the call center that their bill is past due and offer to take a payment. 
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• Out-Bound Live Agent Calls - Peoples Gas uses outbound calls on a 

limited basis to remind customers of the information described above for 

auto-dialer messages. 

• Post Cards - Mailed seasonally, post cards to customers in arrears remind 

them of company-sponsored events and Low Income Home Energy 

Assistance Program (“LIHEAP”) availability. 

Q. Another activity identified in the statute is providing delinquent customers 

with information about possible options, including payment plans and assistance 

programs.  Does Peoples Gas engage in this activity? 

A. Yes.  Peoples Gas provides customers with information about payment 

plans, both those required by the Commission’s rules and others that are 

available.  Specifically, 

• STA - This refers to short-term payment plans offered to all customers in 

arrears in compliance with the Commission’s rules (83 Illinois 

Administrative Code (“Ill. Admin. Code”) Section 280.110, Deferred 

Payment Agreements). 

• STAr* - This refers to alternative short-term payment plans that provide 

options to customers no longer eligible for reinstated plans when they 

agree to have payments automatically debited from a credit card or 

checking account. 

• Share the Warmth - The Share the Warmth program, administrated by a 

third party, provides matching grants of up to $200 to eligible customers.  

Share the Warmth is seasonal and funds are donated by customers and 
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Peoples Gas employees who want to help others.  Peoples Gas 

contributes to this fund annually. 

• MPO - The Minimum Payment Option is in effect from April through 

September each year, and it allows disconnection eligible customers to 

avoid service interruption by paying a percentage of the arrears indicated 

on the disconnect notice. 

• Medical Certificates - This alternative is available to certain customers in 

arrears to restore or maintain service in compliance with the Commission’s 

rules (83 Ill. Admin. Code Section 280.130 j). 

• Reconnection of former residential utility customers for the heating season 

is administered in compliance with the Commission’s rules (83 Ill. Admin. 

Code Section 280.138). 

• LIHEAP - LIHEAP, administered by a third party, is available to certain low 

income customers. 

Q. Another activity identified in the statute is serving disconnection notices.  

Does Peoples Gas engage in this activity? 

A. Yes.  Peoples Gas serves notices in compliance with the Commission’s 

rules (83 Ill. Admin. Code Part 280).  Specifically, it mails disconnection notices 

to all customers deemed eligible for disconnection the day after the regular bill, 

including the arrearage amount in addition to the current amount, is mailed.  

These notices include all arrears customers must pay to avoid a service 

interruption and the MPO amount.  Ten days from the mailed date if no payment 

has been offered, a disconnect for non-payment (“DNP”) service order is 
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automatically initiated.  Any DNP service order that is not completed by the next 

bill cycle is canceled and the notification process begins again.  When accounts 

for master metered buildings are DNP eligible, Peoples Gas follows the same 

disconnection notice procedure and, in addition, physically posts notification to 

tenants of the property that the service is in danger of being disconnected for 

nonpayment.  The posting describes remedies tenants may pursue to maintain 

service.  This notice expires ten days after date of posting and a DNP service 

order is automatically initiated. 

Q. Another activity identified in the statute is implementing disconnections 

based on the level of uncollectibles.  Does Peoples Gas engage in this activity? 

A. Yes.  Peoples Gas implements disconnections based upon write-off risk.  

The disconnection amounts vary by rate classification. 

Q. Another activity identified in the statute is pursuing collection activities 

based on the level of uncollectibles.  Does Peoples Gas engage in this activity? 

A. Yes.  The collection schedules incorporated in Peoples Gas’ customer 

information system drive all collection activities from bill messages to disconnect 

orders based upon predetermined variables.  These variables include: 

• Amount of account receivable 

• Age of account receivable 

• Time of year 

• Last payment date 

• Last payment amount 

• Payment type 
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• Payment plan eligibility 

• Budget payment plan eligibility 

• Type of premises 

• Meter location 

• Customer term 

• DNP eligibility 

Q. Does Peoples Gas take actions other than those described above? 

A. Yes.  These include: 

• using auto-dialer technology to encourage customers to apply for LIHEAP 

when funding is available.  Combined, Peoples Gas and North Shore 

generally make up to 300,000 LIHEAP reminder calls annually;   

• sponsoring community events in the neighborhoods where customers can 

learn about energy conservation, receive conservation kits and apply for 

LIHEAP in one location;   

• billing and collecting deposits to offset the impact of uncollectibles;   

• subscribing to the Utility Data Exchange database, which helps locate 

customers in other utility service territories that may have forgotten to pay 

their final bill;   

• employing three primary collection agencies to collect final receivables 

before they are written off, and five additional agencies that will continue 

to pursue the debt post write off; and  

• initiating replevin actions to retrieve its meter. 

Q. Does this conclude your direct testimony? 
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150 A. Yes, it does. 


