
Small Volume Transportation (SVT) Executive Update 
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• Anticipated Customer Benefits. 
• Anticipated Cost Savings for Ameren Illinois. 
• Projected Monthly Spend/Strategies for Risk Mitigation. 

 
1. Commission Directive on SVT in Docket #11-0282 
 
In Ameren Illinois’ last gas rate case, a group of gas retail marketers asked the Commission to 
order Ameren Illinois to implement an SVT program to provide choice for gas residential customers 
and enhance choice for small non-residential gas customers. While it declined to order the 
implementation of an SVT program in that docket, the Commission plainly affirmed that they 
embrace retail competition in the energy markets and set forth a process to examine issues related 
to a potential Ameren Illinois SVT program prior to it being implemented. Attached below are 
relevant sections from the Commission’s Order that lead to this assessment: 
 

“The Commission notes that it has long had a policy favoring competition in energy markets, 
and the Commission believes that customers will generally benefit from being given the 
opportunity to participate in a well-designed competitive market. The Commission also 
recognizes that the Act also generally supports competition in the market, and that the 
Commission has consistently advanced this view.” 

 
“While the Commission recognizes that any process, including a workshop, will take time, 
the Commission believes that this issue would best be addressed by commencing the 
workshops sooner, rather than later.”   
 
“By the Commission's action in this Order, the Commission does not intend to prejudge 
whether and to what extent a natural gas retail choice program may be appropriate for AIC. 
While the Commission strongly embraces retail competition in the energy markets, the 
Commission believes it is appropriate to examine and address market barriers and other 
related issues as the program is being developed, rather than to address them when a 
program might already be in place. 
 

The Commission ordered workshops to commence within 60 days of the Order and to conclude 
after 6 months, which ended on September 10.  If, at the conclusion of the workshops, consensus 
was reached on the design of an SVT program, Ameren Illinois was directed to file a petition with 
the ICC to initiate the program. 

 Ameren Illinois took a leadership role in the workshop phase, presenting program details and 
tariffs that would be required for implementation.  At the conclusion of the workshop there was 
considerable concurrence among participants on most aspects of the proposed SVT program, but 
other parties still indicated their concerns regarding some significant components of the program 
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and its costs, including possible legal barriers to its design.  Consequently, Ameren Illinois decided 
it cannot move forward at this time with such uncertainty remaining.  

 
2. Comparable Programs in Illinois 
 
Both People’s/North Shore Gas and Nicor have had choice of supplier programs in place for a 
decade or more that include residential customers. At this time, neither program features Utility 
Consolidated Billing/Purchase of Receivables (UCB/POR) which is a core component of Ameren 
Illinois’ proposed SVT program.   
 
The desire of the suppliers to include the UCB/POR functionality in an SVT program is the result of 
the relatively small profit margin associated with mass market customers and their experience in 
the retail electric market. UCB/POR enables suppliers to focus on sales and marketing activities 
without having to invest in the infrastructure needed to support the billing of large numbers of 
customers. Additionally, UCB/POR transfers the risk of uncollectible accounts to the utility, with the 
utility then made whole for any uncollectible expenses through traditional expense recovery 
mechanisms.  
 
UCB/POR is a relatively recent development in Illinois which wasn’t available when People’s and 
Nicor first developed their mass market programs. Nicor filed to implement a UCB/POR program in 
October 2012, but that docket was suspended by the ICC. 
 
People’s/North Shore Gas 

• Program named “Choices for You” (CFY). 
• Started in 1997, residential choice implemented in 2002. 
• 81,400 residential customers in CFY in 2011. 

 
Nicor Gas 

• Program named “Customer Select”. 
• Started in 1997, residential choice implemented in 1999. 
• 203,760 residential customers in Customer Select in 2011. 

 
 
3. Anticipated Customer Benefits from SVT 
 
Suppliers Reluctant to Promise Savings 

• In their testimony advocating that an SVT program be implemented in Ameren Illinois, 
suppliers have been careful to not commit to providing lower priced gas commodity.  

• Instead, they’ve focused on different supply and billing options that they can provide than 
those available through the utility.  

 
Electric Choice Experience Suggests that Gas Aggregation Will Force Suppliers to Offer 
Lower Gas Commodity Prices 
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• Communities and their constituents have benefitted financially from electric aggregation. 
Several electric aggregation communities, including Champaign, Urbana and Peoria, have 
directly communicated their desire for gas aggregation to Ameren Illinois, as well as the 
energy broker that represents many of the electric aggregation communities. 

• If gas aggregation is implemented, it’s likely that communities would push for suppliers to 
offer savings before agreeing to commit to them, since their experience with electric 
aggregation has been their constituents have saved money as compared to the utility’s 
offerings. 

• Communities see the savings from aggregation as an economic development tool, since 
money not spent on utility bills can be spent in local retail establishments. 

 
PGA Customers Would Not be Harmed by a Properly Designed and Implemented SVT 
Program  

• The near-term forecast is for the market price for gas to be lower than Ameren Illinois’ PGA 
costs, with the delta expected to narrow significantly in 2014.  

• Ameren is reviewing its gas hedging policy for Ameren Illinois in anticipation of SVT and/or 
government aggregation, and we may reduce the amount of gas hedged in the out years of 
our gas supply window. 

o This approach would likely minimize the difference between the PGA price and the 
market price for natural gas. 

 
Low-Income Customers are Protected Under SVT Proposal 

• Ameren Illinois' approach to providing an SVT service retains access for residential 
customers to LIHEAP benefits . 

• Currently, neither Choices for You (People’s/North Shore) nor Customer Select (Nicor) 
provides customers in their programs with access to LIHEAP funds. 

 
 
4. Anticipated Cost Savings for Ameren Illinois Resulting from SVT 
 
SVT Program Developed in Response to ICC Order 

• The SVT program design and implementation plan was initiated to comply with the ICC 
order to examine barriers and issues for a properly designed SVT program and in 
anticipation of the near-term ability of local governments to aggregate their residential and 
small non-residential customers into usage groups.  

• A primary focus has been on the appropriate recovery of any capital expenditures and O&M 
for the systems and processes that would cost-effectively support future gas transportation 
activities by our customers. 

 
Process Efficiencies Associated with SVT 

• It’s anticipated that the automation of processes and the integration of systems used to 
support gas transportation will eliminate some positions in the End User Transportation 
(EUT) and Gas Supply areas.  
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• Ameren Illinois’ CAD group will experience a reduction in their workload, which won’t result 
in the elimination of positions as much as reduce pressure to add staffing.  

• Some staffing will likely need to be added either to Customer Service or the team that works 
with retail energy suppliers. 

o Gas supply and transportation expertise within all of Ameren is restricted to a 
relatively small number of coworkers, primarily within EUT and Gas Supply. 

o It’s important that Ameren and Ameren Illinois not lose the expertise of these 
individuals - their knowledge and expertise will continue to be valuable, even if we no 
longer need them to perform some of the manual tasks they perform today. 

• The automation of the connect/disconnect process (to obtain meter reads and not for 
disruption of service) for customers moving to gas transportation will eliminate manual 
service orders currently needed to transition customers to gas transport/Rider T. 

• Although not a focus of Ameren Illinois, Ameren Missouri’s gas transportation group may be 
able to use some of the functionality Ameren Illinois’ enhanced gas transportation systems 
to effect process efficiencies to support the 500+ gas transportation customers in Missouri. 

 
 
5. Projected Monthly Spend/Strategies for Risk Mitigation 
 
Monthly Development Expenditures Steady After Initial Hardware/Software Outlay 

• After an initial expenditure of funds to purchase hardware and software needed for 
programming, the monthly expenditure of funds to support the SVT build-out is fairly steady 
in 2013.  

• Monthly expenditures in 2014 will increase to a level that should also remain steady until the 
projected operational date of December 2014. 2013 monthly expenditures are projected to 
be $253,000, with 2014 monthly expenditures projected at $263,000. 

 
Risk Mitigation Strategy 

• The sequence of filings within the rate case process provides several opportunities for 
Ameren Illinois to mitigate the risks associated with building the systems necessary to 
support SVT.  

o Early meetings with interveners and the rate case filings by interveners, most 
particularly the ICC staff, provide the opportunity to identify whether there’s support 
for an SVT program, and to terminate the development of SVT systems and the 
expenditure of any additional funds if support is lacking.  

 
• These key filings/risk mitigation opportunities are represented graphically below  - they 

include: 
o January 2013 – prefiling briefing/conversation with ICC staff. 
o June 2013 – direct testimony filing by the ICC staff and other interveners. 
o November 2013 – proposed order from the Administrative Law Judge. 
o December 2013 – final order from the ICC. 
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January 2013 AIC 
Files Rate Case 

SVT Spend to Date - 
$1,178,000 

 
Remaining SVT 

Spend –  
$5,419,000 

June 2013 
Staff Direct Testimony 

SVT Spend to Date - 
$2,444,000 

 
Remaining SVT 

Spend –  
$4,153,000 

November 2013 – 
Proposed Order 

SVT Spend to Date – 
$3,709,000 

 
Remaining SVT 

Spend –  
$2,888,000 

December 2013 – 
Final Order 

SVT Spend to Date – 
$3,962,000 

 
Remaining SVT 

Spend – 
$2,635,000 
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