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I, Joseph R. Trpik, Jr., being first duly sworn, declare under oath as follows: 

1. I am currently employed by Commonwealth Edison Company ("CornEd") as 

Senior Vice President, Chief Financial Officer, and Treasurer. As Senior Vice President, CFO, 

and Treasurer of CornEd, I am responsible for all financial activities, including financial 

reporting and analysis, budgeting, business planning, financings, and risk management. I began 

my employment with Exelon Corporation ("Exelon") in 2001 and for three years served in 

director-level positions in corporate accounting and corporate financial planning and analysis. I 

worked to enhance the accounting, internal reporting and external reporting and controls 

processes for Exelon. Prior to my current position, I served as Vice President and Assistant 

Corporate Controller for Exelon Corporation. 

2. I am submitting this Affidavit in response to the Final Order dated May 29,2012 

in ICC Docket No. 11-0721, at pages 158-59. This Affidavit is based upon my own personal 

knowledge. 
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3. I know that Exelon Business Services Company ("BSC") is the service company 

within the Exelon family of affiliated companies that provides various services to CornEd and 

Exelon's other business units. The service company model is widely used throughout the 

electric utility industry, and in fact the Public Utility Holding Company Act of 1935 generally 

required any employee serving multiple operating companies in a utility holding company 

system to be an employee of a service company. Furthermore, the nature of the services 

provided to CornEd by BSC - - e.g., information technology, supply, finance, human relations to 

name just a few - - are similar to the services provided by other service companies to their utility 

affiliates. 

4. In 2011, the historical period at issue in this proceeding (ICC Docket No. 12-

0321), CornEd incurred approximately $242.7 million in charges for services provided by BSC. 

To the extent these services support CornEd's delivery services function they are included in the 

revenue requirement in this proceeding. It is my opinion, based on my personal direct 

knowledge, that the charges to CornEd from BSC for services provided to CornEd are reasonable 

in amount and provide value to CornEd and its customers that would not likely be realized if 

another method of performing these services (e.g., self supply by CornEd or unaffiliated third 

party vendors) were used. In addition, the services provided to CornEd by BSC are necessary to 

allow CornEd to provide efficient and reliable delivery services, and CornEd's customers benefit 

from the provision of these services by B SC. In many instances the costs for such services are 

"directly assigned" to CornEd based on the conclusion that the underlying services were 

provided specifically to CornEd. In those instances where the services are provided on behalf of 

more than one Exelon company and the costs cannot be directly assigned, BSC uses several 

allocation factors which were set forth in the General Services Agreement approved by the 

Commission in Docket 00-0295 and which have also been accepted by the Securities and 
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Exchange Commission ("SEC"). These allocation methodologies are designed to assign the 

costs based on the cost causation principle, and provide a high degree of assurance that CornEd's 

customers pay only for BSC services provided on their behalf. 

5. I am also directly and personally familiar with the budgeting and cost control 

processes employed by CornEd and BSC for costs of services provided to CornEd by BSC. 

These processes allow for proper planning and assessment of CornEd's needs before any services 

are provided or cost incurred by BSC. Moreover, once the budgets are established for a given 

year and the baseline levels of services are established, ongoing dialogue between CornEd and 

BSC assures that costs are kept within budget and no unnecessary services are provided. This 

process generally allows CornEd to fully understand and influence the work priorities and 

activities to be undertaken by BSC as well as the costs to be incurred by BSC. Any variances 

between budgeted amounts and dollars actually spent are reviewed on a regular basis to ensure 

that the variances are completely explained and justified. Overall, it is my opinion, based on my 

own personal knowledge, that the budgeting and cost control process is an effective means of 

controlling BSC costs. 

6. I also am personally familiar with the fact that BSC employees do not perfonn all 

of the services provided on behalf of CornEd by BSC. Many of these services are outsourced to 

third parties when it is more advantageous to do so. I know that BSC regularly analyzes 

additional outsourcing opportunities to ensure that CornEd receives the most value for the dollars 

it pays to BSC. 

7. The $242.7 million in BSC charges for 2011 compares favorably to the $238.5 

million of BSC charges incurred in 2009, which was the test year in CornEd's rate case in ICC 

Docket 10-0467, and the $221.8 million of BSC charges in 2006, the test year in ICC Docket 07-
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0566. This represents an average annual increase of approximately 0.9% between 2011 and 

2009, and approximately 1.8% from 2006 to 2011, less than the general rate of inflation during 

those periods, and provides further evidence to me that the procedures under which these costs 

are budgeted and then controlled are effective in providing value to CornEd and its customers. 

8. In addition, I am familiar with the analysis ofBSC costs charged to CornEd that 

Booz Allen Hamilton ("Booz Allen") prepared for CornEd in ICC Docket No. 07-0566. See 

generally, ICC. Docket No. 07-0566, Flaherty Dir., CornEd Ex. 8.2. I am also familiar with the 

testimony provided in the same proceeding by Thomas J. Flaherty, Senior Vice President at Booz 

Allen that summarized, explained and provided further insight into the report that Booz Allen 

prepared. ICC Docket No. 07-0566, Flaherty Dir., CornEd Ex. 8.0 at 1. This report and 

testimony were received into evidence in ICC Docket No. 07-0566. All parties to that 

proceeding had a full opportunity to cross examine Mr. Flaherty on his testimony and on the 

Booz Allen report. 

9. Mr. Flaherty testified that the report was intended to provide a comprehensive 

view of the operations, activities and benefits of BSC. Based on the results of the report he 

concluded that CornEd's BSC costs were reasonable. Id at 7. More specifically, he concluded 

(among other things) that BSC performs functions necessary for the effective management and 

operation of an enterprise and provide benefits to CornEd and therefore to its customers. Id at 2. 

He further concluded that BSC costs were effectively controlled through execution of key 

planning and control processes and were allocated in a manner consistent with cost causation 

principles, and were not duplicative of services performed by CornEd on its own behalf 

10. It is my opinion, based on my knowledge and professional experience, that Mr. 

Flaherty's conclusions regarding the reasonableness ofBSC's charges to CornEd, and the 
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analysis in the Booz Allen report upon which they were based, were well-supported and correct, 

remain valid today, and provide a sound additional basis upon which to conclude that BSC's 

current charges to CornEd are reasonable. The following reasons, at least, support my opinion. 

In performing its analysis, Booz Allen used techniques and methodologies that it had 

employed in previous similar analyses. Flaherty Dir., CornEd Ex. 8.2 at 4. The review, which 

took nearly fifteen months to complete, was facilitated through the gathering of extensive data 

concerning the organizational elements through which CornEd obtains support services and 

overall costs trends as well as an understanding of the structure of the enterprise and the principal 

drivers of costs and cost changes. Id.at I. This information was obtained through the 

submission of data requests to BSC and CornEd, review of additional internal information and 

more than 50 interviews or workshops with BSC and CornEd managers and executives focusing 

on, among other things, the nature of activities that BSC performed, BSC organization, BSC-

CornEd interaction and management ofBSC costs. Flaherty Dir., CornEd Ex. 8.0 at 5. Booz 

Allen established a proper framework for its analysis by gaining an understanding of the overall 

BSC costs and CornEd A&G costs for the period 2004-2006. Jd. at 12. The review of the 

changes in cost levels over time, plus a detailed focus on 2006 costs that flowed to CornEd, 

provided a comprehensive view of baseline costs and underlying cost occurrence. Jd. 

11. One of the issues Mr. Flaherty addressed was the quantification of economic 

benefits received by CornEd through its relationship with BSC. The quantitative analysis 

addressed the objective criteria of whether the costs incurred within BSC were comparable to the 

costs of other options available to CornEd and examined the level of these costs against peer 

levels or market alternatives. Id at 5, 32. The three analyses conducted included: (a) a self 

performance analysis, that determined whether the costs incurred through BSC could be reduced 
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if the same activities at the same level were undertaken by CornEd itself; (b) an external market 

analysis, that tested the comparability of current BSC costs to those that could be expected if 

CornEd attempted to procure such services from unaffiliated third-party providers; and (c) 

several benchmarking comparisons to evaluate the relative performance ofBSe and CornEd 

costs and BSC staffing as compared to peer groups. ld at 32,33,37,44 and 45. Based on these 

analyses, Mr. Flaherty expressed the opinions that: (1) "[a]s compared to the alternative of 

internal self-performance, CornEd is economically advantaged through its relationship with 

[BSC]"; (2) Bse costs were generally "competitive with those that could be obtained from third 

parties and in several cases were lower than external providers," and overall "[BSC] costs 

compare favorably to those that might be available from third-parties"; and (3) "[BSC] and 

ComEd A&G costs compare very favorably to the peer sets defined in each analysis, and 

therefore should be regarded as reflecting competitive market costs." Id. at 37,43,44,48. 

12. It is my opinion, based on my knowledge of how BSe operated during the period 

evaluated by the Booz Allen assessment and how it operates today that, if a similar quantitative 

analysis were conducted today, the results, as applied to 2011 BSe charges, would be virtually 

identical. 

I solemnly affirm under penalty of perjury and upon personal knowledge that the content 

of this Affidavit is true and correct. 

FURTHER AFFIANT SAYETH NOT. 

On this 13th day of June, 2012, before me, the undersigned notary public, personally appeared 
Joseph R. Trpik, J r., proved to me through personal knowledge to be the person whose name is 
signed above on this document in my presence. 
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