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COniEd -> Comverge 2.01: Please identify the total and unit "costs of providing and utilizing 
enabling technology for PTR participants" referred to at lines 2-3 of page 9 of Mr. Lacey's direct 
testimony (Comverge Exhibit 1.0). 

Response: 

According to Exelon's 2011 lO-K filed with the SEC, CornEd has 3,448,481 residential 
customers. If CornEd achieved the 23% participation rate evaluated by Dr. Braithwait, that 
would mean 793,150 customers would be participating in this program. 

The total and unit cost of "providing and utilizing enabling technology for PTR participants" will 
vary according to the choice of technology to be deployed. A programmable communicating 
thermostat is somewhat more expensive than a direct load control switch. The estimated direct 
unit cost is between $150 and $200 per customer, including installation. The low end of the 
range is for installation of a direct control switch on the outside of the home. The high end of 
this range would be for the in-home installation of a programmable communicating thermostat. 

The program management and overhead costs for the program would be in the range of $2.5 
million to $4 million annually, depending primarily on the growth rate of the program. So in the 
early years and in the late years; these costs might tend to be on the lower end of the range. 

This would yield a total program cost over twenty years of between $ 169 million (lower cost 
direct load control devices and low end of annual program costs) and $236 million (higher cost 
thermostats and high end of annual program costs). These numbers, which have not been 
adjusted for inflation or time value of money, compare favorably to the $407 million in 
incremental present value benefits obtained by increasing peak usage reduction from the PTR 
program to 30% from 10%. 


