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DLH-25.01 

Referring to IAWC Ex. 1.00SUPP, p. 4, lines 84-85, please provide copies of the announcement 
to IAWC personnel of the organizational restructuring. 
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See attached. 
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Karla Olson Teasley, President 

Organizational Changes at Illinois American Water 

Last year, Illinois American Water joined several other state operations and functions to identify opportunities to 
drive the principle 0 value>price>~Q~Delivering on our promise of increased value means recognizing what we 
need to get there, and respon Ing to the needs of our customers and communities who are demanding quality 
services at a reasonable cost. It means working in a new way. . 

We as an organization have to change. We must operate in a way that helps us achieve balance between what 
we invest, our costs and the price our customers pay. Rate cases cannot be a sole source for growth for any 
utility. Our company has many efforts under way that maximize our strengths and minimize our weaknesses. We 
have refined our service functions so that we leverage our scale, skills and transactional efficiencies. We are 
working to develop and standardize best practices in our operations. And we are changing our behaviors to 
improve our interactions with each other. These activities will deliver greater value to our customers and our 
communities, but we need to do more. We at Illinois American Water have to structure ourselves appropriately to 
drive efficiency and effectiveness. Following a thorough review, we are adjusting our structure to ensure that we 
meet the needs of our customers. The changes will create a more clearly understood and simplified 
organizational design. 

We have made every effort to minimize the impact on our employees either by altering the scope of responsibility, 
combining similar roles or eliminating vacant positions. For example, seven vacant roles have been eliminated. In 
some cases, however, certain roles have been eliminated. These 17 impacted positions, which make up 3.3 
percent of our workforce, include management, administrative, non-exempt and ex~mpt roles. 

These are never easy decisions, but we are working with those individuals directly impacted to support them 
through this process, assisting them with finding open positions or providing job placement services. They are 
valued employees, our colleagues. Working in collaboration with Human Resources, we will provide support that 
is fair and dignified. 

These changes, while necessary, have a very real emotional element for us because they affect our colleagues 
and coworkers. I don't underestimate the challenges this change presents for all of us as a team. I want to assure 
you that this was not an easy decision, but this was a very thorough process to ensure it was done fairly and 
consistently with the least amount of impact possible. 

In addition to certain positions being eliminated, a number of employees will be impacted in terms of other 
changes, such as changes to reporting lines, changes to job titles, and changes in scope of responsibility. 

We will officially move to our new organizational structure on April 2, 2012. Between now and then, we will work 
with everyone across the business who may be impacted in some way to ensure a smooth transition to our new 
organizational structure. 

We are updating organizational charts and those charts will be posted on the intranet. Thank you for your ongoing 
commitment and support as we all move ahead to implement the structure and embrace a new way of working. 

Your support and understanding are important. These changes will better position our state to meet the needs of 
our customers and help us continuously improve how we operate. Your support will ensure the adjusted structure 
is implemented in the same professional manner in which we operate every day. 
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