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Q. Please state your name and address. 1 

A. My name is Carina Walters and my business address is 220 E. Deerpath, Lake Forest, Il 2 

60045 3 

Q. What is your occupation? 4 

A.  I am the Assistant City Manager for the City of Lake Forest, a city with an area of 5 

approximately 17 square miles. Lake Forest is home to roughly 19,375 people. 6 

Q.   What is the purpose of your testimony? 7 

A. I would like to inform the Commission of the effect of the 2011 summer storm outages 8 

on Lake Forest, and my concerns that the condition of ComEd’s distribution system 9 

increased the number of outages as well as the length of the outages experienced in Lake 10 

Forest. 11 

Q.  What was Lake Forest‟s experience with its electricity service from ComEd prior to 12 

the 2011 summer storms? 13 

A.  We have had areas that have been plagued with outages for years. Certain residents have 14 

had issues with recurrent outages prior to the storms and we have reported these areas to 15 

ComEd. For example, in the chart attached as AG Exhibit 3.1 the first five locations 16 

listed are residences that have had service and outage issues for several years and ComEd 17 

has identified infrastructure problems as the causes of these reliability issues.  The names 18 

of the property owners have been reduced to initials to protect their privacy. 19 

Q. Had ComEd taken action to address the addresses on the list prior to the 2011 20 

Summer Storms? 21 

A. As far as we know, no. 22 
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Q. Did you take any action after the summer storms to address the reliability of electric 23 

service for these properties?  24 

A. I submitted an updated list of properties to ComEd after the storms, which added the 25 

locations to the first five areas on the list that had existing problems that we had brought 26 

to ComEd’s attention in the past. AG Exhibit 3.1.   We added these other properties after 27 

the summer storms. 28 

Q. Was ComEd responsive to your concerns after the 2011 summer storms? 29 

A. ComEd’s responsiveness to our outage issues varies.  Although we had brought the first 30 

five properties to ComEd’s attention before the storms, no action was taken until after the 31 

storms, starting in August.  ComEd is only actively working on the first one in AG 32 

Exhibit 3.1, on N. Washington Road. It is not yet resolved but ComEd is addressing it. 33 

For the others on that list, we are still waiting for ComEd to let us know what they will do 34 

and when they will help those residents resolve their outage issues. 35 

Q. Is it unusual for there to be electric outages in Lake Forest? 36 

A. Lake Forest has just struggled in general with reliability issues. For instance during the 37 

day in December 2011 when we got about an inch of snow, we also had scattered outages 38 

throughout the city. 39 

Q. Do you have a ComEd representative that works with the City of Lake Forest? 40 

A.  We work with our ComEd liaison on all of our issues. He has been our liaison for about a 41 

year. The level of service we have received from the different ComEd liaisons has varied 42 

and there doesn’t seem to be a standard, at least not in practice, in place for the 43 

responsibilities and relationship the liaison is supposed to have with the communities that 44 

they are assigned to. If we have simple outage issues, oftentimes ComEd will respond 45 
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fairly quickly and address the issues but if it is a persistent or complicated issue, we will 46 

often wait for an answer or fix for months. 47 

Q.  What does ComEd do in Lake Forest to maintain their systems? 48 

A.  ComEd has informed us that they do five-year tree trimming cycles. However, I have 49 

examined some of the premises that ComEd supposedly has trimmed and quite honestly, 50 

I think there is a lot more that ComEd should be doing to clear out vegetation. In some 51 

places there will be a right-of-way where the lines are going through trees and shrubbery 52 

and when I’ve examined these properties, it is clear there are trees that should have been 53 

trimmed further. I don’t feel that what ComEd is doing in Lake Forest in terms of 54 

vegetation management is good enough. For example, one residence had a tree that 55 

would sway against a power line and spark every time it did so. ComEd responded by 56 

slipping a rubber sleeve against the branch that was hitting the power line, but they did 57 

not trim the branch or otherwise ensure that it would no longer hit the power line.  58 

Q. Has ComEd communicated with Lake Forest about tree trimming? 59 

A. After the storms, ComEd released a Hazardous Tree list to Lake Forest for us to address. 60 

We received the list after the summer storms, and the list was clearly very outdated. I 61 

went to see the trees on the list but many of them were not where the list said they were 62 

so we were unable to locate them.   Many other trees were on properties with utility 63 

rights-of-way.  For those trees, ComEd had the ability to directly work with residents to 64 

keep the trees trimmed. When I brought this to the attention of our ComEd liaison, his 65 

only response was that in the Annual Report to Lake Forest, ComEd would include a 66 

section addressing hazardous trees.  67 

Q. In your opinion, are trees properly trimmed in Lake Forest? 68 
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A. In Lake Forest, many electric lines run along the backyards in residential areas.  There 69 

are many areas where the trees in these residential areas do not appear to be adequately 70 

trimmed. 71 

Q. Do you know if the residents have prevented ComEd from conducting more 72 

aggressive tree trimming? 73 

A. No, not that I am aware of. 74 

Q.  Please describe Lake Forest‟s experience with the summer 2011 storms. 75 

A.  Lake Forest experienced widespread and lengthy outages after three 2011 summer 76 

storms.  The three storms were on June 22, June 30, and July 11. On June 22, 2011, Lake 77 

Forest had 4,600 residences without power. By June 23, 2011, 2,406 of these residents 78 

were still without power. The outages that some of the residences experienced went on 79 

for days, some as long as a week. For example, on June 25, 2011, we still had 61 80 

residences without power, three full days after the storm. On June 30, 2011, scattered 81 

residences experience outages, some of which were also days long. For the July 11, 2011 82 

storm, we don’t have numbers for how many residences were out initially but by July 12, 83 

there were 1,700 residences still without power. Four days after the storm, on July 15, 84 

2011, there were still 467 residences without power. 85 

In addition, our public safety facilities lost power during all three storms.  Our two fire 86 

stations, police station, and water pumping stations all had to run on generators, some of 87 

them for days. When we contacted our ComEd liaison about these issues, all he was able 88 

to tell us was that he was escalating the reports but our public safety facilities were still 89 

out for days. Our city buildings, such as city hall, also experienced outages during the 90 

storms too. 91 
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We also had 16 traffic lights without power for a combined total of 856 outage hours. We 92 

had to send our police officers to man the main routes, Routes 41, 43, and 60. We did not 93 

have enough officers to send out to all the traffic lights so the public had to do the best 94 

they could at unstaffed intersections. Overall Lake Forest spent over $180,000 95 

responding to the storms. 96 

Q.  What was ComEd‟s response during these storms? 97 

A.  During the first storm, on June 22, 2011, we received no information from the Company. 98 

For the later storms, we also had very little information as to what ComEd was doing to 99 

help us get our power back. When I called ComEd regarding the outages, they were 100 

unable to tell me how long the outages would be. I contacted both their external affairs 101 

manager and their customer service. At one point, our ComEd liaison informed us that 102 

there were several trucks in Lake Forest working on restoring power but we drove around 103 

and did not see any trucks.  The experience was very frustrating because neither the city 104 

nor our residents were getting answers from ComEd. Lake Forest had to stop everything 105 

else it was doing just to focus on trying to make sure residents were safe and fielding 106 

calls from residents who were unable to reach ComEd. 107 

Q. In addition to the burden on the City of Lake Forest, were there other losses 108 

experienced by residents? 109 

A. Yes.  I think it is also important to note that there were a number of homeowners that lost 110 

hundreds of dollars of food on numerous occasions because of the multiple outages. One 111 

long outage is one thing but many of these residents suffered three long outages. When 112 

we told the residents to submit their claims to ComEd, they told us that ComEd refused to 113 
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reimburse them for their losses because they attributed the storms to an act of nature. Our 114 

ComEd liaison confirmed this. 115 

Q.  ComEd has provided testimony that: “An interruption occurs when some 116 

component of a utility‟s system, or the generators that supply it, fails or operates in 117 

a way that causes customers to lose electric service because of a disruption to the 118 

flow of electric current…What an „interruption‟ is not is a measure of the total 119 

number of customers at any time who have lost service, or a „rolled up‟ 120 

accumulation of all of the customers who have lost service during a particular 121 

period (hour, day, shift) or a particular event (storm, riot, convention).”
1
 Is this 122 

your understanding of an interruption? 123 

A.  No it is not. My understanding is that it doesn’t make sense to fragment the interruptions 124 

that way. I believe that all of the outages that Lake Forest experienced during each of 125 

these storms are the result of the same interruption and ComEd’s slow response in 126 

resolving that interruption.  127 

Q. ComEd has also said that “mayors, village presidents, council members, and 128 

emergency management personnel understand the difference between the 129 

interruption affecting a particular location… and other interruptions in the area.  130 

They also understand that their city, town, village, or district may be subject to one 131 

or more interruptions, and that those interruptions are very different from those 132 

affecting cities, towns, villages, and districts elsewhere.”
2
   Is it your expectation that 133 

residents should not be compensated for outage losses if the discrete interruption  134 

affecting them affected fewer than 30,000 people? 135 

                                                           
1
  ComEd Ex. 1.0, page 6 

2
   ComEd Ex. 1.0, page 8.   
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A.  We do not necessarily know the source of an outage and do not have the ability to 136 

address the source of a particular outage when thousands of our residences are without 137 

power.  Rather, we have to respond to the effect of simultaneous, cumulative outages in 138 

our City irrespective of source.  Regardless of whether the outages are caused by one or 139 

by several sources, when so many people are out of service at the same time and outage 140 

times drag into days, customers and municipalities suffer losses that should be 141 

compensated.  The real problem is getting everyone back in service.     142 

Q. Does this conclude your testimony? 143 

A. Yes. 144 


