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Commonwealth Edison Company’s Response to 
The People of the State of Illinois (“AG”) Data Requests 

AG 4.01 – 4.26 
Date Received:  December 8, 2011 
Date Served:  December 22, 2011 

 
 
REQUEST NO. AG 4.08: 
 
Ref: ComEd Responses to AG 1.06, page 3; AG 1.14, page 2 (Perquisites and Awards).  
According to the response, “ComEd believes that expenditures for perquisites and awards are 
reasonable business expenses that provide benefits to customers.”  Please provide the following 
additional information relative to this statement: 

 
a. Explain each reason why ComEd believes that perquisites and awards “provide benefits 

to customers” and provide copies of all reports, analyses, workpapers studies and other 
documents associated with your response. 

b. State with specificity each reason whether/why ComEd believes the Commission’s Final 
Order in Docket No. 10-0467 did not reasonably address the ratemaking treatment of 
perquisite and award expenses. 

c. Provide a calculation of the additional adjustment that would be required to apply the 
Docket No. 10-0467 treatment to recorded 2010 perquisite and awards costs. 

 
RESPONSE: 
 
a. There are several reasons why perquisites and awards provide benefits to customers. 

Among them are the following. First, awards such as retention awards encourage key, 
high performing personnel filling critical roles to stay with ComEd and continue to 
deliver value to customers. Next, special recognition awards provide an incentive for 
employees to “go above and beyond” the normal level of expectations. For example, 
special recognition rewards may be given for a high level of customer assistance or 
working extra hours to get a job completed on-time and under budget. Finally, 
performance awards, such as meter reading awards, provide incentive for employees to 
continually strive to attain high levels of performance throughout the year. 
 

b. The adjustment made to ComEd’s perquisite and awards in ICC Docket No. 10-0467 
included a normalization of retention awards, a 50/50 “sharing” of performance awards 
and exclusion of the Other Stock Awards and Executive Perquisites not already removed 
in the voluntary executive compensation adjustment. ComEd continues to believe that 
these are reasonable costs which benefit customers. With respect to the normalization of 
retention awards, a normalization adjustment is no longer necessary or appropriate now 
that ComEd has transitioned to a formula rate. Normalization adjustments (with the 
exception of certain costs identified in the legislation), commonly used with stated, or 
fixed rates, are no longer needed as costs will adjust each year and higher and lower 
expenses will be reflected in rates.  With respect to performance awards, ComEd does not 
believe the 50/50 sharing is warranted as performance awards are designed to promote a 
high performance culture which will ultimately result in a higher standard of service to 
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customers. Finally, ComEd has already voluntarily removed approximately $119,000 of 
perquisites and $984,000 of other awards (see ComEd Ex. 4.2, WP 7, Page 13) which is a 
sharing of costs with shareholders and customers. See also ComEd’s Application for 
Rehearing, ICC Docket No. 10-0467 at 26. 
 

c. See the attachment labeled as AG 4.08_Attach 1, Page 2. 
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(A) (B) (C) (D) (E) (F) (D) (E) (F)
Performance, Less: Perquisites

Performance Signing Bonus Other and Other Stock Jurisdictional Amount
Retention Based And Stock Executive Excluded in Sub Total Percentage Included
Awards Awards Other Awards Awards Perquisites WPC-1c (2) Charged to C-1 in C-1 (3)

Transmission 266                -                     1                      -                     -                     -                              267                0.0% -                     
Distribution 75                  62                  6                      -                     -                     -                              143                100.0% 143                
Customer Accounts 97                  -                     770                  -                     -                     -                              867                100.0% 867                
Customer Service 62                  -                     -                       -                     -                     -                              62                  100.0% 62                  
A&G 2,867             235                270                  375                144                (292)                        3,599             89.2% 3,211             

Total Expense 3,367             297               1,047             375              144              (292)                       4,938           4,283           

Estimated
Amt Included

in B-1 (4)
Total Charged to Capital - Other 
Accounts (1) 913                63                  82                    51                  -                     -                              1,109             78.4% 870                

(1) Primarily capital, allocated using the gross plant allocator on WPA-5, page 2
(2) WPC-1c includes a reduction for Other Stock Awards of $173 and Perquisites of $119
(3) Includes $814 in costs from affiliates
(4) Includes $250 in costs from affiliates

Commonwealth Edison Company
Perquisites and Other Awards Included in 2010 Jurisdictional Test Year

(in thousands)
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Total Jurisdictional

Normalize Retention Awards

1 2007 229
2 2008 967
3 2009 1425
4 2010 4,280       
5 4 year average 1,725       

6 Redution to 2010 2,555       

7 Expense Reduction 2,010       1,793               
8 Capital Reduction 545          427                  

Performance Base Awards
9 2010 360          

10 50% Reduction 180          

11 Expense Reduction 149          132                  
12 Capital Reduction 32            25                    

Other Stock Awards And Perquesites
13 2010 570          
14 Removed on WPC-1c (292)        
15 Total in Revenue Requirement 278          

16 Expense Reduction 227          203                  
17 Capital Reduction 51            40                    

Commonwealth Edison Company
in 000s
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Commonwealth Edison Company’s Response to 
The People of the State of Illinois (“AG”) Data Requests 

AG 1.01 – 1.30  
Date Received:  November 16, 2011 

Date Served:  December 1, 2011 
 
 
REQUEST NO. AG 1.15: 
 
Ref: ComEd Ex. 4.9, pages 3 and 19-20 (LTI Restricted Stock Awards). 
Please provide, for calendar year 2010, the following information regarding LTI Restricted Stock 
program expenses: 
 
a. Identify each of the Key Managers within each Exelon business unit for whom ComEd 

recorded expenses in 2010 associated with the LTI Restricted Stock Award Program.  
b. Provide the amounts of restricted stock grants, in shares and dollar value, awarded to 

each of the individuals named in your response to part (a). 
c. Explain in detail each of the performance criteria that were employed to determine the 

stock grant amounts for each individual identified in your response to part (a). 
d. Provide the monthly accruals to expense and other accounts, by FERC Account, 

associated with ComEd’s charges associated with the Exelon LTI Restricted Stock Plan. 
e. Explain why the portion of total 2010 accrued expense for LTI Restricted Stock that is 

included in the Company’s asserted revenue requirement, at page 3, is believed to be 
reasonable, indicating the basis for such recovery in light of statutory criteria. 

 
RESPONSE: 
 
a. ComEd objects to providing information as to individuals on grounds that the requested 

information is not relevant and not reasonably likely to lead to the discovery of 
admissible evidence and further would constitute an invasion of the privacy of the 
individuals involved.  Subject to and without waiving this objection, the amounts 
provided on page 3 of ComEd Ex. 4.9 represent Restricted Stock awarded to 137 ComEd 
Key Managers and Directors.   

 
b. A total of 53,670 shares were awarded to the Key Managers and Directors discussed in 

part a with a grant price of $46.09/share. 
 

c. ComEd objects to providing information as to individuals on grounds that the requested 
information is not relevant and not reasonably likely to lead to the discovery of 
admissible evidence and further would constitute an invasion of the privacy of the 
individuals involved.  Subject to and without waiving this objection, ComEd notes that 
while individual performance may apply in the determination of the amount of specific 
awards, the primary objective of the program is to attract and retain key employees. 

 
d. Please see ComEd’s Response to Staff Data Request TEE 1.08 and its attachment labeled 

as TEE 1.08_Attach 1 for the monthly LTI Restricted Stock Plan accruals to expense. 
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e. Key manager compensation is a combination of base salary, AIP subject to achievement 
of operational metrics, and Restricted Stock awards.  The restricted stock program is 
designed to attract and retain talented employees to contribute to the continued reliable 
delivery of electricity.  To assure that compensation is set at market rates, the annual 
incentive compensation levels, including the use of restricted stock as a form of 
compensation, are also reviewed on a periodic basis by Towers Watson.   
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