
Commonwealth Edison Company
Report to the Illinois Commerce Commission

 Regarding Meter Issues as Required by the Final Order - Docket 10-0467

The Commission’s Order in Docket 10-0467 required the following:

ComEd shall develop and implement an improved personnel policy that addresses 
timely meter reading and unsealed meters.  This policy shall include periodic 
internal audits of its meter-reading personnel.  ComEd shall, additionally, develop 
a policy that documents, in writing, to the customer and to ComEd, the instances, 
in which, access to a meter was not obtained and the circumstances regarding lack 
of access to the meter.  ComEd shall report to the Commission regarding its 
implementation of this policy within six months from the date upon which a Final 
Order issues in this docket.  

In response, Commonwealth Edison Company has amended its policies and is 
implementing the changes as follows:

Personnel
ComEd reviews its meter reading staffing levels regularly to ensure that staffing 
levels are adequate to meet departmental read rate goals.

Unsealed Meters
The meter reader will:

 perform a visual inspection of each meter fitting for proper seals
When a meter seal is broken or damaged, the meter reader will:

 report the status in the reader’s handheld device, and
 secure the fitting/cabinet with a red demand seal

Meter Reading Personnel Audits
The meter reading supervisors will audit each meter reader’s work and safety
practices, including the proper utilization of meter seals, door cards and adherence
to customer notes. The audits will be conducted monthly and will also be used to 
track potential performance issues and to identify process improvements.

Meter Access
Meter readers will leave door cards at the customer’s premises when access to a 
meter is not obtained. This card will serve as written communication to the 
customer that a ComEd employee was on the property attempting to obtain a 
meter reading (in accordance with ICC guidelines). The meter reader will note on 
the door card the reason access to the meter was not obtained and will enter the
“can’t read” reason into the handheld device. The “can’t read” reason will be 
transferred to the customer’s account in the customer information system (CIMS)
with the date and reason the meter reading was not obtained.
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