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Jim’s work ethic has driven his 24-year career at Aqua. He feels 
that a company like Aqua, which has been able to grow and 
prosper for 125 years, o ers its employees a stability like no other.

Jim Rosser
Field Inspector, Aqua Pennsylvania
Years of service: 24 
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Aqua America, Inc. is a U.S.-based publicly traded water and wastewater u lity holding  
company that serves approximately 3 million people in 13 states.

About Aqua



125 years of quality water and reliable service

This year, Aqua America has reached a rare milestone that few companies achieve. We are honored 

to be among some of the most iconic and legendary American companies that have also been able 

to weather the years and con nue to ourish today. 

Our company was established 125 years ago in Pennsylvania by Swarthmore College professors who 

were concerned about water quality. Our dedica on to the reliable delivery of quality, life-sustaining 

water has allowed us to surpass our founders’ wildest dreams — crea ng an enduring and thriving 

company with tremendous achievements.

Over the years, our leaders, stakeholders and employees have propelled Aqua forward while we 

have remained grounded in our commitment to providing communi es with dependable access 

to clean water. The necessity of our service will always remain the same, and so will our mission to 

provide our customers with quality water and service for the next 125 years. 



In this, the 125th anniversary of our opera ons and 40th year on the New York Stock Exchange, I am very pleased to 

report one of our best nancial years ever. 2010 was another record year of revenue and net income, and the 11th  

consecu ve year of net income growth with earnings increasing 19 percent. Addi onally, we have grown revenues 

every year during my 19-year tenure with Aqua, most recently with an 8 percent increase to 726.1 million  for 2010.

 

2010 was a very successful year. We completed 23 acquisi ons, expanded our customer base, received 53.9 million 

in annualized rate awards and controlled costs to improve opera ng margins. The Board also raised the dividend 7 

percent to 0.62 annualized — our 20th increase in 19 years. Our management team delivered a performance worth 

celebra ng during this year of anniversaries and contributed to a 28 percent increase in Aqua’s stock during 2010.

 

I am proud to be the longest-serving chairman of Aqua America, now in my 20th year with the company, and remain  

con dent about our ability to implement our long-term growth strategy. As a former federal and state environmental  

o cer, I nd Aqua’s commitment to serve our customers and communi es while remaining a leader in water quality 

and environmental policies personally gra fying. We have one of the best management teams in the u lity business,  

as demonstrated through our opera onal excellence, our e ciency as a low-cost producer, and, most recently,  

through our investments in solar infrastructure, which will reduce our electricity consump on. Aqua remains  

commi ed to making sustainable investments that will serve our customers well into the future, while s ll rewarding 

our shareholders. 

 

The company invested a record 327 million in infrastructure improvements last year as part of its capital investment 

program. These investments upgraded our ma or water and wastewater plants to state-of-the-art status and rebuilt 

our infrastructure. During 2010, the company replaced 180 miles of main under our focused e ort to restore Aqua’s 

distribu on network, which will not only enhance water quality and service reliability for our customers, but also  

provide economic and ob growth in our areas of opera on. 

 

Our e orts to achieve a fair return on the capital investment of our shareholders proved successful in 2010. Aqua  

received rate awards and infrastructure surcharges that are projected to increase annualized revenues by approximately 

53.9 million. These awards a rm the prudency of our capital investments. For 2011, the company has already been 

awarded 6.8 million and currently has 26.6 million of rate cases pending before state regulatory bodies. Many of our 

largest subsidiaries also expect to le cases in 2011, which will impact 2011 and 2012 results. The primary driver for 

these lings is the recovery of capital infrastructure  investments and increased expenses since Aqua’s previous lings. 

The ming and extent to which rate increases might be granted by the applicable regulatory agencies will vary by state. 

 

We are able to proac vely rehabilitate our infrastructure because of our nancial strength. The company works  
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diligently to access the capital markets at favorable interest rates as evidenced by Aqua America’s xed rate long-term 

debt, which now has a weighted average interest rate of 5.36 percent down from 7.2 percent in 2000  on its  

borrowings. Aqua Pennsylvania, the company’s largest subsidiary, has an S P ra ng of A .  

 

I would like to thank our shareholders for providing the long-term investment support that makes all this possible. 

Over the last 20 years, opera ng revenues have grown from 82.3 million to 726.1 million  net income has grown  

thirtyfold from 4.1 million to 124 million as has the company’s market capitaliza on from approximately 100  

million to more than 3 billion  and Aqua America’s stock price increased more than 850 percent. None of this would 

have been possible without our loyal shareholders. But because not everyone is a long-term shareholder, we are also 

pleased that, for calendar year 2010, we were able to increase the dividend nearly 7 percent and that Aqua America’s 

total shareholder return was 32 percent. 

Thank you for your con nued support and loyalty.

 

Nicholas DeBenedic s



1886

Spring eld Water 
Company founded by a 
group of Swarthmore  
College professors

1925

Clarence Geist purchases the 
company and changes its name 
to Philadelphia Suburban Water 
Company PSW

1930

PSW constructs a 3.5-billion-gallon 
reservoir to meet emergency water 
supply needs

1945
PSW launches the  
20-Year Club to honor 
long- me employees 
and begins era of 65 
consecu ve years of 
paid dividends

1962

James Ballengee  
is named PSW  
president as customer 
count grows to 187,000

1938

Harold Schu  is named PSW 
president

1963
Customers receive rst-ever account 
numbers as customer informa on is 
now stored on computers

1966

Company set high-usage 
record at more than  
24 billion gallons and  
revenues near 1 million

125 Years: A Visual History

1968
Philadelphia Suburban Corpora on PSC  is 
formed to allow PSW to diversify within  
the u lity industry

1971
NYSE cker debut

1974

Earl Graham succeeds Ballengee as PSW 
president, introduces the employee stock 
purchase plan. The federal government  
introduces the Safe Drinking Water Act

1976

John Boyer succeeds Ballengee as  
chairman and CEO of PSW

1959

Thomas Moses 
succeeds Schu  
as PSW president



1979
PSW unveils its new logo

1986
PSC opens new headquarters 
in Bryn Mawr and acquires 
Great Valley Water Company 
Chester County, Pa. , adding 

20 wells and 145 miles of main

1991

State-of-the-art Pickering Water Treat-
ment Plant comes online

1992
Nicholas DeBenedic s 
is named CEO of PSC, 
bringing his successful 
growth-through-acquisi on 
strategy

1999

PSC completes 46 growth ventures,  
including the Consumers merger that 
expands presence from one to ve states 
and nearly doubles customer count

2003

PSC acquires AquaSource’s investor-owned water 
and wastewater systems  expands to 13 states

2004
PSC changes its name to Aqua America, Inc. State subsidiaries 
follow suit. Company acquires 63 water and wastewater systems 
from Florida Water Services Corpora on and acquires Heater 
U li es, Inc. NC

2005

Aqua completes a record 30 
acquisi ons, breaks ground on 
new headquarters

2007
Aqua acquires New York  
Water Service Corpora on

2011

Aqua celebrates 125 
years of providing 
quality water and  
reliable service



125 years of improvements

While Aqua America has accomplished a lot over the past 125 years, some of our 

most signi cant progress has taken place in recent years. Aqua invested more than 

327 million in 2010 alone in our na on’s infrastructure to ensure that residents 

have consistent access to life-sustaining water.

Despite America’s slow recovery from the recession, Aqua con nues to improve  

its water systems and create jobs. Last year, Aqua replaced 180 miles of decaying 

pipes and completed major improvements and repairs at 110 plants, including a 

new state-of-the-art membrane ltra on treatment system in Maine and a  

UV-oxida on system in Pennsylvania.

Take a look at a few of Aqua’s most notable projects of 2010 and see how we are 

working to improve infrastructure one community at a me.



Holly Springs, North Carolina
Sunset Forest Water Plant

174,000                
With more than 1,600 groundwater sources in its service  
territory, Aqua North Carolina provides water to customers 
independently and not through a common entry point where a 
large treatment plant can be installed. The company looks for 
ways to make each treatment system as e cient as possible. 
The new water treatment system at Sunset Forest is the rst of 
its kind for Aqua North Carolina. The system not only uses less 
water, but it recycles its backwash water.





Mirror Lake, Maine
Membrane Filtra on System  

7.2 million                
The use of membranes brings greater lter e ciency, less wasted 
water in the treatment process, a smaller building footprint and 
fewer chemical needs than the more tradi onal water ltra on 
methods. The new plant contains solar panels to help support 
its power needs, and the building addi on is designed to LEED 
standards for commercial structures.



Neshaminy, Pennsylvania
UV-Oxida on System

2.5 million                                            
The installa on of a state-of-the-art UV-oxida on system  
improved Neshaminy Water Treatment Plant’s water quality, 
decreased opera ng costs and  will reduce the plant’s carbon 
footprint by an es mated 21.5 million kilograms over the  
next 20 years.





125 years of service

From humble beginnings, Aqua America has grown into one of the na on’s largest 

publicly traded water u li es over the last 125 years. Our success is a ributable to 

those who propel us forward and carry out our mission every day. 

In celebra ng the momentous milestone of Aqua America’s 125th year, it is only  

appropriate that we take a moment to highlight a few of our extraordinary  

employees. Without their dedica on, day in and day out, Aqua would not be the 

company we are today. And for that, we simply want to say “thank you.”



Nikita Hacke
Customer Service Representa ve I,  
Aqua America
Years of service: 3

Nikita exempli es Aqua’s commitment  
to its customers. Her drive compels 
her to exceed daily goals and deliver 
excep onal customer service.



Darryl Waldock
Area Manager, Aqua Texas
Years of service: 7.5

Darryl says that while Aqua’s primary goal to 
deliver quality drinking water has not changed 
in 125 years, he’s proud that the company 
uses emerging technologies to meet the 
requirements of today’s more stringent water 
quality standards.





Mike Whitaker
Treatment Technician,
Aqua Pennsylvania
Years of service: 18 

To Mike, Aqua means not only stability and  
con nuity, but also change. “Many people think 
our industry is about status quo, when in fact,  
that couldn’t be further from the truth. We  
employ the newest technologies to be er  
our service every day.”  



Lara Butler
Facility Operator II,  
Aqua North Carolina
Years of service: 7 months

Lara nds Aqua’s involvement with its 
employees excep onal and says she is 
encouraged to do her best and exceed 
what’s expected of her on a daily basis.






