
ICC INQUIRY RE: JULY 11, 2011 STORM 
 

Commonwealth Edison Company’s Response to 
Illinois Commerce Commission (“Staff”) Data Requests  

OUT 1.01 – 1.07 
Date Received:  July 19, 2011 

Date Served:  September 1, 2011 
 
REQUEST NO. OUT 1.05: 
 
Storm Restoration 
 
a) Explain what ComEd knew about the approaching storm and when ComEd knew it. 
 
b) Describe ComEd’s pre-storm and alert processes used for this storm. 
 
c) Explain the methods and timing of ComEd’s mobilization of its emergency response 

organization. 
 
d) Explain at what times ComEd called upon contract line crews, contract tree trimming crews, 

and mutual assistance crews to aide with storm restoration. 
 
e) Provide a timeline that shows how many field personnel were working on storm restoration 

from the beginning of the storm until all customers were back in service. 
 
RESPONSE: 
 
a) On July 11, 2011 at 4:07 a.m., ComEd received a severe thunderstorm weather alert from 

ComEd’s weather service provider, Murray & Trettel.  This alert indicated possible 
thunderstorms approaching ComEd’s service territory with sustained winds ranging from 27-
37 mph and gusts ranging from 45 - 55 mph with an overall confidence level of 60 percent.  In 
addition, predictions were that this storm would bring with it varying degrees of lightning.  At 
6:17 a.m., ComEd received a severe thunderstorm warning for all areas of the ComEd service 
territory.  This warning raised the overall confidence level of the storm front to 75 percent and 
upgraded the severity of the storm.  

 
Note:  A weather alert is typically issued 4 – 8 hours in advance of expected activity and a 
weather warning is issued 1 - 2 hours in advance of expected activity. 

 
b) ComEd conducts a pre-event storm strategy to determine whether the impending weather is 

severe enough to warrant increasing field resources.  For this particular storm, most of 
ComEd’s field resources were scheduled to start their normal shift between 5:00 - 7:00 a.m.  
ComEd’s Shift Manager at the Operations Control Center (OCC), who continuously monitors 
the weather, receives weather service alerts/warnings and monitors developing outage patterns. 
The Shift Manager will notify the Emergency Response Director (ERD) of any weather threats. 
Based on the data, the ERD will make the decision on whether to fully or partially activate the 
Emergency Response Organization.  Following this process, and after discussing the situation 
with the shift manager, at 5:35 a.m. on July 11th, the ERD directed full activation of the storm 
teams.  

CSW 0000352



 2

 
c) ComEd utilizes an electronic notification system that immediately notifies the management 

personnel on storm duty to report to their storm duty locations.  If necessary, ComEd will also 
expand the number of field resources required by use of an electronic callout system that 
permits ComEd to specify how many and what type of field resources are needed. Emergency 
Operations Center personnel and regional storm teams received electronic notification at 5:35 
a.m. on July 11th to report for storm duty at 6:30 a.m. 

 
d) On July 11 at approximately 9:00 a.m. ComEd began reaching out for additional contract line 

crews.  On July 12 at approximately 9:00 a.m. ComEd also requested additional Vegetation 
Management crews. That same morning, at about 10:30 a.m., ComEd began contacting other 
utilities for mutual aid line crews. 

 
e) The numbers in the table below represent the approximate maximum number of field resources 

working on a shift within the 24 hour period for a specific day.  These numbers represent crews 
or Full Time Equivalents (“FTEs”).  The management personnel managing incident command 
sites in the field, supervising personnel in the field, etc. are not included in the numbers below.  

 
Type 07/11/11 07/12/11 07/13/11 07/14/11 07/15/11 07/16/11 07/17/11

ComEd Overhead Construction Crews 206 200 220 213 201 187 186 
ComEd  Overhead Electrician Special 
(First Responders) (FTEs) 145 149 154 154 148 139 135 

ComEd Underground Crews 41 63 66 62 63 43 16 
ComEd Substation Crews 60 64 77 73 70 78 50 
ComEd Patrollers (FTEs) 52 56 58 56 53 69 18 
ComEd Wire Watchers (FTEs) 80 153 140 153 130 120 14 
Contractor Crews 150 303 303 366 366 365 365 
Mutual Aid Crews 0 63 63 63 63 62 62 
Vegetation Management Crews 160 210 210 212 208 252 252 
Total 894 1261 1291 1352 1302 1315 1098 
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