
ICC INQUIRY RE: JULY 11, 2011 STORM 
 

Commonwealth Edison Company’s Response to 
Illinois Commerce Commission (“Staff”) Data Requests  

OUT 1.01 – 1.07 
Date Received: July 19, 2011 

Date Served:  September 1, 2011 
 
 
REQUEST NO. OUT 1.04: 
 
Emergency Plans  
 
a. Explain the ComEd emergency plan and how it is designed to react to a storm such as the storm 

that struck on July 11, 2011.  
 
b. Provide a discussion of the effectiveness of the emergency plan as it applied to this storm.  
 
c. Provide a discussion of ComEd’s employees understanding of the emergency plan and their 

ability to implement the plan for this storm.  
 
d. How often does ComEd provide practice drills to its employees for storms such as the July 11th 

storm?  
 
e. When did ComEd last update its emergency plan? 
 
RESPONSE:  
 
a. ComEd’s Emergency Response plan consists of four elements: Notifications, Activation, 

Incident Response, and Procedures.  The plan is designed to be scalable and can be expanded 
accordingly depending on the size and significance of the event. 

 
 Notifications may be received from: 

 
1. Internal responders coordinating with those having Command & Control of the 

Transmission and Distribution System, assist with determining the proper 
Emergency Response based upon the incident and the Emergency Response 
Director (ERD) to determine whether to activate the Emergency Response 
Organization (ERO).  
 

2. External sources provide incident notifications or potential incident notifications, 
which may require response actions.  These include: 
 
a PJM alerts, warnings and actions  
b Government agency notifications for security incidents 
c Weather service notifications 
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 Activating the ERO   

 
1. The ERO consists of the traditional non-emergency structure functional 

departments assigned to emergency response roles.  The incident type and 
severity is considered by the ERD, when determining whether to activate the 
ERO in whole or in part.  

 
2. The ERO may be activated in whole or in part in cases of emergency.  When 

anyone other than the ERD activates the ERO, the responsible person shall notify 
the ERD, after making the condition safe and/or ensuring the integrity of the 
electrical changes.  The ERD shall accept Command & Control from the 
applicable Shift Manager for full activation of the ERO. 

 
 Incident Response 

 
Incident Response is provided by the appropriate Functional Department depending on 
the event: Operating, Transmission and Substation or Capacity Planning.   

 Procedures 
 

Functional procedures include but are not limited to: Operating, Transmission and 
Substation, Capacity Planning) procedures.  Procedures are created and maintained to 
provide instruction and guidance when responding to emergency events.  

 
b. ComEd effectively utilized the emergency plan by receiving the following notification and 

taking the following steps: 
 

At 4:07 a.m. on July 11th, ComEd received a severe thunderstorm weather alert for all regions 
from the weather service.  At 5:35 a.m., that same morning, the storm Emergency Operations 
Center (EOC) and Regional teams were notified to report at 6:30 a.m.  At 6:17 a.m., ComEd 
received a severe thunderstorm warning for all areas of ComEd’ service territory.  As the outage 
tickets increased, the ERD expanded the restoration activities to begin utilizing native 
contractors, mutual assistance crews and foreign crews.  In addition, all trained and experienced 
storm team members were activated and the storm teams were expanded to include all available 
ComEd personnel to support the restoration efforts.  ComEd’s External Affairs and Large 
Customer Solutions organization performed municipal outreach and manned the Chicago 911 
center.  Within two (2) days of the event occurring, field crews were increased to over 1,000 
crews, working 16 hours and resting for eight (8), until all customers were restored.   

 
c. ComEd management employees are assigned to storm roles, receive initial and annual update 

training, and participate in annual spring drills as a part of summer readiness.  Weekly reminders 
are sent to the emergency response team members as they come on duty rotation reminding them 
of programs and tools they need if activated to report for storm restoration.  On July 11th, all 
storm teams were activated and ready to perform their storm roles by 6:30 a.m.  Additional 
teams were activated to execute the mutual assistance and contractor logistics.  Also, additional 
support personnel were activated to supplement the normal team roles as needed.  All members 
of the ERO are trained and have the necessary tools and support that they need to fully 
implement the Emergency Response Plan. 

 

CSW 0000350



 3

d. ComEd conducts annual spring drills with mandatory attendance for the Emergency Response 
Storm teams.  

 
e. After each major event, ComEd performs a ‘lessons learned’ in order to identify areas of 

improvement.  The Emergency Response Activation process document was last updated in July 
2010. 
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