
Joint Applicants 
Response to: Illinois Commerce Commission 

Ill. C. C. Docket No. 11-0046 
Staff First Set of Data Requests 

Staff 1.03 Q. Referring to the J.A. Application, ~ 4, please identify which of AGL's practices 
will be adopted by Nicor after the reorganization. For each such practice: 

a. Identify the criteria that were used to determine that this practice is a "best 
practice"; 

b. Provide a comparative analysis comparing the costs of each of the 
practices that were evaluated to determine the "best practice"; 

c. Indicate whether adopting this practice will require any changes in 
personnel, including changes in education or skills of the personnel 
involved; and 

d. Ifthe response to (d) is in the affirmative, identify specifically each 
change. 

Staff 1.03 A. lA. Application ~ 4 states "Over time, Nicor Gas customers will benefit further 
as Nicor Gas will have the benefit of sharing best practices with its affiliated 
utilities and realize the positive impacts of greater scale." 

The integration planning process is ongoing, as the current state assessments 
were recently completed. As a result of those current state assessments, the 
following practices have been identified that will be adopted by Nicor Gas after 
the reorganization. As the integration process continues, the Integration Teams 
and Transition Committee will continue to look for best practices. For more 
detail on the integration process, see the Joint Applicants' response to parts a-e 
of Staff-1.0 1 

PeopleSoft Enterprise Resource Planning - It has been determined that 
PeopleSoft will be implemented for the entire JA enterprise after the 
reorganization. PeopleS oft is an integrated suite of systems to automate 
accounting, finance, human resources and supply chain process on a common 
platform. While PeopleS oft does not dictate business processes, it is currently 
configured for AGL Resources' process as the basis for the integrated system. 
Therefore, to the extent that practices related to accounting, finance, human 
resources and supply chain are dependent upon systems, they will follow the 
practices included within PeopleSoft. The core team members working on 
Phase 2 of integration planning are in the process of completing gap analyses on 
the processes and practices. See Attachment 17 to the Joint Applicants' 
supplemental response to RWB 3.08. 
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a. The criteria that were used to determine that this is a best practice were the 
following: 
• Uses a common platform to support shared services model 
• PeopleSoft is scalable to meet future needs 
• PeopleSoft architecture assumes standard business practices 
• PeopleS oft provides a roadmap for future integration with other Oracle 

products such as budgeting, supply chain and human resources 
• Lawson has not been a strategic partner at Nicor nor in the energy 

industry 
• Plant accounting upgrades are planned for both companies 

b. "Best Practice" was detenllined based on the analysis of the practices of 
each company determining the best manner to provide that service 
following the reorganization based on the needs of the business and its 
customers. No business cases, which are the comparison of costs, have 
been prepared. 

c. The implementation plan is in the beginning stages and therefore any 
impact to either AGL Resources' or Nicor's personnel has yet to be 
determined. 

d. N/A 

Implementation of Services Agreement through Service Company - AGL 
Resources currently operates 6 utilities in 6 different jurisdictions and delivers 
common services to each of those through the use of a service company. In the 
JA Application ~ 14, JA references seeking approval of a Services Agreement 
between Nicor Gas and AGL Services Company. The implementation of the 
Services Agreement for Nicor Gas will be an output of the overall integration 
planning process. 
a. The criteria that were used to determine that this is a best practice were 

that this practice and supporting structure allows for the delivery of 
service across multiple states in a cost efficient manner, eliminating the 
need for duplicate services and costs in multiple states. This practice and 
structure also allows for each utility to incur costs only for the services 
rendered. 

b. "Best Practice" was detenllined based on the analysis of the practices of 
each company determining the best manner to provide that service 
following the reorganization based on the needs of the business and its 
customers. No business cases, which are the comparison of costs, have 
been prepared. 

c. The implementation plan is in the beginning stages and therefore any 
impact to either AGL Resources' or Nicor's personnel has yet to be 
determined. 

d. N/A 

Monthly Operational and Financial Reviews - AGL Resources' Chief 
Executive Officer meets on a monthly basis with the head of every business unit 
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to review the monthly results both from an operational and a financial 
perspective. See Attachment 12 to the Joint Applicants' supplemental response 
to RWB 3.08. 

a. The criteria that were used to determine that this is a best practice was 
based on the results that AGL Reosurces has demonstrated and shared. In 
addition, it is similar to a practice started at Nicor within the last year. 

b. "Best Practice" was determined based on the analysis of the practices of 
each company determining the best manner to provide that service 
following the reorganization based on the needs of the business and its 
customers. No business cases, which are the comparison of costs, have 
been prepared. 

c. The implementation plan is in the beginning stages and therefore any 
impact to either AGL Resources' or Nicor's personnel has yet to be 
determined. 

d. N/A 

Risk Management - AGL Resources uses a wholly-owned captive insurance 
company to provide the majority of its insurance coverage with a handful of 
policies placed directly with insurers. In the second phase of the integration 
planning process, the AGL Resources and Nicor core team members will be 
determining the best approach for full adoption of the practice. See Attachment 
22 to the Joint Applicants' supplemental response to RWB 3. 08. 

a. The criteria that were used to determine that this is a best practice was 
based on a comparison ofNicor's insurance process and products and 
those of AGL Resources. One of the differences that was noted in this 
comparison was that Nicor purchases traditional annual, tower-based 
programs to cover each risk for which insurance has been identified to be 
needed and AGL Resources purchases multi-year, integrated policies. 

b. "Best Practice" was determined based on the analysis of the practices of 
each company determining the best manner to provide that service 
following the reorganization based on the needs of the business and its 
customers. No business cases, which are the comparison of costs, have 
been prepared. 

c. The implementation plan is in the beginning stages and therefore any 
impact to either AGL Resources' or Nicor's personnel has yet to be 
determined. 

d. N/A 

New Business - AGL Resources employs resources in each of its utilities who 
are focused on understanding the local market place, mitigating attrition of 
current customers, identifying non-core opportunities and working with the 
builders and real estate agents to keep natural gas in the forefront of new homes 
and businesses as the energy decisions are made. In the second phase of the 
integration planning process, the AGL Resources and Nicor core team members 
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Witness: 

will be determining the best approach for full adoption of the practice. See 
Attachment 20 to the Joint Applicants' supplemental response to RWB 3.08. 

a. The criteria that were used to determine that this is a best practice was 
based on an analysis ofNicor's customer attrition trends, MSA market 
data and AGL Resources' historical experience. 

b. "Best Practice" was determined based on the analysis of the practices of 
each company determining the best manner to provide that service 
following the reorganization based on the needs of the business and its 
customers. No business cases, which are the comparison of costs, have 
been prepared. 

c. The implementation plan is in the beginning stages and therefore any 
impact to either AGL Resources' or Nicor's personnel has yet to be 
determined. 

d. N/A 

Henry P. Linginfelter 
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