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Staff First Set of Data Requests 

Staff 1.04 Q. Referring to the J.A. Ex 1.0, p. 7, 11.142-144, please explain in detail what is 
meant by the statement "for a period of three years following the closing of the 
Reorganization, the number of full time equivalent employees involved in the 
operation ofNicor Gas' gas distribution business at a level comparable to the 
current level." In particular: 

a. Are the JA committing to maintaining all current full-time Nicor 
employees for a period of 3 years? 

b. If the answer to (a) is no, please provide a detailed explanation, complete 
with documentation, dates, and workpapers. 

c. If the answer to (a) is no, has Nicor given notice, either verbally or 
written, to any employees that their jobs will be terminated after the 
merger is approved? If so, provide the name, position, and cost savings 
associated with each termination. 

d. If the answer to (a) is yes, what will change at the end of 3 years? 

Staff 1.04 A. The definition of the "full time full time equivalent employees involved in the 
operation ofNicor Gas' gas distribution business" is provided in response to 
AG 1.02. 

a. No; however, as part of the Purchase and Sale Agreement, AGL 

b. 

Resources agreed that operational positions will remain at Nicor Gas for 
three years. In addition, A GL Resources has also agreed to maintain 
certain compliance positions for five years following the merger. In the 
Joint Applicants' Exhibit 13, Mr. Linginfelter states "Those Nicor Gas 
employees operating the system will largely be the same group responsible 
for those activities following the Reorganization" (pg. 9, lines 205-207). 
Mr. Linginfelter goes on to state (pg. 10 lines 219-222), "We have not 
committed to keeping identical employees or practices following the 
Reorganization for a very good reason - it is not practical. Employees 
quit, move, change jobs, are promoted, retire, and leave a company's 
employment for countless other reasons." 

It is important to note that the Joint Applicants are unaware of any other 
Illinois reorganization proceeding where any commitment to maintain 
employees has been made. 

As noted in part a. above, Mr. Linginfelter has stated "We have not 
committed to keeping identical employees or practices following the 
Reorganization for a very good reason - it is not practical. Employees 
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Witness: 

quit, move, change jobs, are promoted, retire, and leave a company's 
employment for countless other reasons." 

The integration planning teams are currently in the process of determining 
what the design of the future state organization is on a detailed basis. This 
includes the operating models, decision making models in the form of 
RAC! (Responsibility, Accountability, Consult, Inform) charts, job 
descriptions and organization charts. The integration planning teams are 
responsible for the design of the boxes and wires. Filling in the boxes and 
wires with the right people is a separate process for which the JA have 
engaged Javelin Consulting. 

Javelin Consulting is working with the Transition Committee to facilitate 
an objective process to select the talent for the AGL Resources post 
Reorganization. Javelin's process includes gathering data of all of the 
leaders of both AGL Resources and Nicor and using that data to identifY 
candidates for all positions. The data that Javelin is gathering includes 
information both companies have, as well as self-evaluations completed 
by the leaders that document accomplishments and expressions of interest 
for positions post Reorganization. To date, this data information has been 
limited to the officers of both organizations. The process that Javelin 
Consulting is facilitating is the only official process for notification of 
employment for AGL Resources post Reorganization. 

c. Objection, vague and ambiguous. Subject to and without waiving this 
objection, no. No Nicor Gas employees have been given notice. 

d. N/A 

Henry P. Linginfelter 
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