
Ameren Services: Business & 
Corporate Services

Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit
B&CS Costs per customer This indicator measures performance relative to the 

current Operations & Maintenance (O&M) and Capital 
budget per customer served. Capital cost is the cost of 
new construction projects and new equipment or 
equipment replacements. O&M costs contribute to the 
cost of producing and delivering electricity.  B&CS 
strives to achieve operational excellence for cost 
containment.

Cost per customer metrics ensure that Ameren is using its 
resources wisely and cost effectively, and that employees are 
constantly focused on keeping costs contained while continuing to 
deliver the highest level service to the customers of Illinois.

B&CS External Customer Satisfaction External Customer Satisfaction - Measurement of what 
is important to our customers and how well Ameren is 
doing to meet their expectations as measured by the 
Calder LaTour survey.  2010 Baseline = 76.7%

Customer education and satisfaction efforts explain to customers 
what they can do to control their costs.  Also educates our 
customers about all the actions and programs Ameren offers to 
make their lives easier and simpler as well as save money.  
Messages will provide customers with useful safety, energy 
efficiency and renewable information

B&CS Diverse Supplier Spend This KPI tracks the amount of Ameren 1st tier spend 
with diverse suppliers on an annual basis. Supply 
Services is also implementing a supplier diversity 
program that includes increased Business Line 
collaboration, a 2nd tier program, mentoring and 
improved data capture/reporting

As a major purchaser of materials and services, Ameren plays a 
significant role in the growth and development of diverse suppliers. 
At Ameren, we believe that affording increased opportunities to 
diverse suppliers is not only a business imperative at the core of our
values but critical to the economic health and vitality of the 
communities we serve. To consistently meet or exceed our 
customers’ expectations for strong levels of quality service 
delivered safely, we expect the same commitment from our 
suppliers. In choosing the products and services we use, we look 
for the best value; the combination of quality, safety, service, timing, 
price and delivery that provides the greatest overall value to our 
customers.

B&CS Operational Excellence - Internal 
Customer Satisfaction

Survey of internal clients measuring their satisfaction 
of services provided by the function. Provides the 
function with a tool for measuring the satisfaction of 
the various segments and areas where improvement 
in services may or may not be needed as it relates to 
their strategies and the function services.

AMS employees support the business segments, such as the 
Ameren Illinois, to ensure that their services are meeting the needs 
of the segments in delivering reliable and cost efficient energy 
solutions to their customers.

Safety - OSHA Recordables 
(preventable and excluding carpel 
tunnel)

OSHA Incidence Cases are a key measure of safety 
focused on behaviors, a safe work environment, and 
potentially unsafe acts.    An OSHA Incidence Case 
includes:  1) Occupational deaths  2) Non-fatal 
occupational injuries (involving loss of consciousness, 
lost days away from work, restriction of work or motion,
permanent transfer to  another job, or medical 
treatment other than first aid)  3) Non-fatal 
occupational illnesses.

Reducing or eliminating altogether lost workdays as a result of 
occupational injuries as defined by OSHA's incidence rates serves 
to reduce operating costs by avoiding legal costs, medical costs, 
workers comp costs and other cost related to injuries or illnesses, 
which is a direct benefit to the customer. This and other safety-
related metrics encourage our workforce to work safely to protect 
not only themselves, but also the customers they serve.

Business Segment Incentive 
Compensation Average

This measure represents the aggregate average KPI 
results of the three operating business segments

Ensures goals of the Business & Corporate Services organization is 
aligned with the goals of the operating segments to ensure the 
highest levels of customer service and satisfaction, energy 
efficiency and reliable service.

Ameren Services: Business & Corporate Services
2012 Key Performance Indicators Ameren Exhibit 7.3 (Rev.)



Ameren Services: Business & 
Corporate Services

Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit
No Days to Close Books <10 
Days (Controllers)

Number of months to close books and produce business line 
reporting in less than 10 business days. This KPI impacts 
stewardship in that it allows timely response to financial results, 
managing financial resources effectively. 

This activity is critical to the operation of the company.  Customers 
benefit from timely financial information provided to regulators and 
the financial community through effective oversight and fair cost of 
capital. 

Plant Accounting Operational 
Excellence (Controllers)

Minimizing construction audit backlog - To address Controller’s 
increased focus on minimizing backlogs including timely 
identification, communication and resolution of issues with regard to 
invoices, resulting in more accurate and timely information on 
capital expenditures. 
2. Minimizing workorder revisions - This KPI emphasizes  work 
order policy compliance by promoting timely identification, 
communication and resolution of instances of over/under spending 
relative to approved work orders. 
3. Reducing processing time – To address the speed at which the 
department processes workorders. 

Promotes operational excellence by enhancing ability to track capital
spending, thereby improving the utility's budgeting process and cost 
control measures with respect to capital spending

Timeliness and Quality of 
Regulatory Filings (Controllers)

Timeliness and Quality of Regulatory Filings based on the number 
of predefined regulatory filings that are filed on time and the number 
of re-filings due to errors or corrections. 

Filing the dozens of regulatory filings on a timely basis assures that 
customers and other interested parties have access to the financial 
and operational data in a timely manner and it also avoids fines and 
penalties. The quality measure focuses on minimizing the number of 
times that corrections must be made to filings as a result of 
inaccuracies or other causes leading to operational excellence.

Accounts Receivables 
Operational Excellence 
(Controllers)

A. Manage wholesale accounts receivable in a responsible manner 
to limit counterparty exposure and improve cash flow. This is 
specifically measured based on the speed and frequency of 
contacts made to counterparties that are in late payment status and 
the resolution of the late payment status in a timely manner. It is 
measured by the percentage of counterparties contacted within the 
first 30 days of late payment and percent  resolved (excluding 
disputes and defaults) in less than 61 days past the due date
B. Manage OTC Collateral and Cleared Margin calls in a 
responsible manner to limit credit risk.  This is specifically measured 
based on the speed and accuracy of processing all margin and 
collateral calls related to our trading activities measured as a 
percent of total dollars paid out to creditors in full and on time with 
normal notice from credit or clearinghouses.
C. Manage the MISO dispute claim process to assure timely 
resolution and Ameren receives it’s fair share of funds.  This is 
measured by the average timeline for submitting disputes to MISO 
from the Operating Day.  The faster the submission the less 
likelihood that the dispute is resolved in a timely manner and 
Ameren is not barred from receiving related resolution.

Encourages improvement to cash flow and reduction in credit risk, 
thereby avoiding disruption of anticipated cash flows and reducing 
borrwing and cash working capital costs.

Internal Control Compliance 
(SOX)

This KPI measure the integrity of the accounting controls 
environment by tracking the control deficiencies and material 
weaknesses (as defined within the Accounting Pronouncements) 
detected in our systems of control taking into consideration the 
newly implemented rules that not only examine those controls at the 
Ameren Corporation level, but also at the individual registrant 
levels. 

Sarbanes-Oxley rules were put in place to protect financial investors 
and the public with respect to accuracy of financial information.  This
KPI encourages the maintenance of strong internal controls which 
are critical to the operations of the company which is a clear and 
strong benefit to the customer. Success in this category helps 
assure our cost of capital is not impacted by such negative events.  
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Ameren Services: Business & Corporate 
Services

Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit
Operational Excellence - IT Availability Index 
(ASCIT)

A measurement of the availability of selected key 
systems/suites based on various performance indicators.  
Availability is measured on a scale of 0 to 10.  A rating of < 
8.0 fails to meet our service level objective.

This metric focuses on the availability and reliability of 
many customer-facing and customer-related systems 
such as Ameren.com (outage updates), JULIE locates, 
customer call center systems, etc. In order to deliver 
cost-effective and reliable serivce to our customers, it is 
critical that these key systems which enhance customer 
service and support the delivery of electricity and gas to 

Operational Excellence - IT Project Delivery Index 
(ASCIT)

This is index is composed of three items: Projects 
Completed On Time, Projects Completed Within Budget 
and Project Quality. Calculation: Each component will be 
measured and calculated individually and will be shown 
under the Project Delivery Index Heading. Measures 
success in delivering strategic projects or project 
milestones at the on time, within budget and quality 
specifications required by the business sponsors. 

This KPI monitors the successful implementation of 
large projects. The success of each project is measured 
by schedule (on time), cost (on budget) and quality 
(minimal/manageable errors). Successful project 
delivery is critical to achieving the expected results for 
each project.  Rate payers benefit from completion of 
utility IT projects in a timely and cost effective manner.

Operational Excellence - IT Service Delivery Index 
(ASCIT)

This KPI is a measurement of the efficiency and quality of 
selected key services provided by IT based on various 
performance indicators.  Each service has a specific target 
against which performance is measured.

The services provide support to Ameren personnel, 
customer billing systems, help desk quality and 
timeliness, data security and NERC logical access 
controls, which all provide direct support to customers of 
Ameren Illinois by protecting customer information, 
securing infrastructure and providing reliability andOperational Excellence - BSO Delivery Service 

Index (ASCIT)
A measurement of the efficiency and quality of selected key 
services provided by the BSO based on various 
performance indicators.  Each service has a specific 
Service Level Objective (SLO) that performance is 
measured against. 

This metric encourages improvements in efficiency and 
quality of service delivery for a number of key services 
provided by Ameren Service’s Business Service 
Organization (BSO). Among them, remittances and 
extracts are tracked to make sure that customer 
remittances are handled timely. This directly benefits the 
customer by preventing disconnections from occurring 
due to timing in crediting the customer’s account. 
Transaction and property taxes, and disbursement and 
invoicing processes, are also tracked to ensure that 

Operational Excellence  - Infrastructure Cost/FTE 
(ASCIT)

Operational Excellence efforts have been established to 
focus on the continuous improvement of IT Infrastructure 
cost per FTE for three years beginning in 2011.  The cost  
portion of  this metric will be captured using the definition of 
“in scope” infrastructure tower items contained in the UNITE
Benchmark Book Of Reference .  The number of  FTEs will 
be calculated using the definition contained in the UNITE 
Benchmark Book of Reference. 

This KPI focuses on the continuous improvement of  IT 
infrastructures services which are critical to the 
operation of the company.

Operational Excellence  - Development 
Workgroup Initiatives (ASCIT)

The Development Operational Excellence (OE) Work 
Group Initiative will be continued but will, for the first time, 
be a ASC/IT KPI beginning in 2011 and will continue in 
2012.  This initiative is focused on our efforts to control and 
reduce ongoing maintenance and support spend for the 
existing application portfolio.  The overall KPI will have 
three parts as outlined: 
Work Group Initiative Participation – 100% 
Number of “Win Sheets” developed in 2012 – 100
Development Labor and Development  Non-Labor saved in 
2012 - $500,000
This is an all or nothing KPI; all three parts must be met to

This KPI focuses on the continuous improvement of  IT 
application maintenance and support services which are 
critical to the operation of the company.  These 
applications include applications that directly support 
customers in Illinois.
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Ameren Services: Business & Corporate Services
Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit

Operational Excellence - Regulatory / Stakeholder Initiative Minimize risk to Ameren and its customers through (1) strong 
advocacy and education of legislators and other key policy makers, (2)
active participation and leadershipwith our stakeholders, and (3) 
assisting business lines in their preparation/adaptation efforts. 

Achieving KPI goals ensure s that  concerns of stakeholders, including regulators 
and customers, are addressed and that regulatory resources are utilized in a cost-
effective manner 

Operational Excellence - CPOC Compliance Mitigate risk and enhance project value to the business lines with 
respect to all aspects of CPOC related contracts including the 
mitigation of regulatory risk by negotiation of  favorable contract terms 
and conditions.

Providing this oversight and service to our internal regulated companies should 
decrease contract costs, help assure achievement of  the anticipated contract 
benefits and costs, and decrease potential for their incurrence of liabilities.

NERC Cyber Security Compliance Provide support to meet all Physical Security requirements associated 
with any NERC protected area; meet all Personal Risk assessments 
NERC Cyber Security Requirements; and successfully pass all NERC 
Cyber Security Requirements regarding “Spot-checks” and “Audits”. 

Compliance with regulatory mandates and improved reliability based on additional 
requirements of the Standards is critical to the operation of the Company. The KPI
will allow Ameren to achieve its vision of leading the way to a secure energy 
future.  This KPI supports the customer goal by facilitating the provision of secure, 
clean and reliable energy solutions.  The KPI facilitates our "Operations" goal by 
facilitating the operation of our plants in a safe, reliable, efficient and 
environmentally responsible manner.

Operational Excellence - Corporate Long-Term Debt Issuances, 
Credit Facilities and Other Financial Transactions

Provide support for the new long-term debt issuances, credit facilities 
and other finance transactions arranged by Treasurer's for Ameren 
Corporation and its business segment subsidiaries.

Utilizing the best and most cost effective financing options available to meet 
corporate needs benefits ratepayers by reducing financing costs and resources.
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Ameren Services: Business & Corporate Services
Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit

Average evaluation of projects by CEO, CFO and segment presidents of the 
Tax Department's addition of value to the Ameren enterprise

Tax Department Addition of Value to the Ameren Enterprise through 
operational excellence, to include effective tax accounting and compliance, 
effective management of tax audits, effective tax planning and advice and 
effective tax advocacy.  

This KPI supports AIC’s goals of minimizing taxes paid by the utility, which 
benefits customers by minimizing the amount of taxes that are included in rates

Accuracy of forecast effective income tax rate
Accuracy shall be measured by the difference between (i) the consolidated 
Ameren Corporation effective tax rate contained in the corporate forecast of 
1/1/12, and (2) the final, actual consolidated Ameren Corporation effective tax
rate for 2012.  Impacts on the effective tax rate that are beyond the control of 
the tax department shall be disregarded, including changes to the following:
  forecast pretax book income as of 1/1/12,
  forecast retirements as of 1/1/12, 
  forecast equity AFUDC as of 1/1/12, and
  applicable tax law, due to legislation, regulations or case law.

This KPI benefits customers by encouraging more accurate and effective 
financial planning.

Significant deficiencies or material weaknesses under Section 404 of the 
Sarbanes-Oxley Act caused by errors or omissions of the Tax Department

This KPI measure the integrity of the accounting controls environment by 
tracking the control deficiencies and material weaknesses (as defined within 
the Accounting Pronouncements) detected in our systems of control taking 
into consideration the newly implemented rules that not only examine those 
controls at the Ameren Corporation level, but also at the individual registrant 
levels. 

Sarbanes-Oxley rules were put in place to protect financial investors and the 
public with respect to accuracy of financial information.  This KPI encourages 
the maintenance of strong internal controls which are critical to the operations 
of the company which is a clear and strong benefit to the customer. Success in 
this category helps assure our cost of capital is not impacted by such negative 
events.  

Early completion of draft federal income tax return Completion of draft federal income tax return. Note: draft will include all 
schedules and election statements, but will not include a final manufacturing 
deduction calculation.

This KPI benefits customers by minimizing the amount of taxes that are 
included in their electric rates.
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Ameren Services: Business & Corporate Services
Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit

Credit Losses % of Mean This KPI looks at actual realized credit-related losses versus what our 
calculations suggest we could “expect” to realize as losses.  Expected 
losses are predicted through the CVaR calculation, which looks at 
measurable credit exposure and converts this into expected losses by 
looking at the ratings assigned to our credit exposures and the historical 
default probabilities associated with each rating category. 

The customer benefits from the Company managing credit-related losses by 
reducing the loss exposure the Company may have.  The credit evaluation 
process is a critical operation of the Company.

Effective Investment Evaluation Corporate Finance provides support to other corporate entities in analyzing 
proposed projects, business opportunities and investment of corporate 
funds. At a legal entity and corporate level, Finance evaluates the impact of 
capital and O&M on future financings necessary to support overall corporate
needs.  Finance opines on the extent and impact of potential debt and 
equity financings.

Analyses compare alternatives that show the relative cost / benefits to customers 
and impact on regulated rates.  Informed judgment ensures the proper allocation 
of scarce corporate resources are directed to projects that provide value to 
customers, increase reliability, improve safety and add operational excellence to 
the Company.  Valuation of property tax assessments seek to minimize tax 
increases.

Insurance Customer Satisfaction Optimize insurance coverage and premiums to effectively transfer risk from 
the corporation and to align the insurance program with Ameren’s 
strategies, goals and initiatives.

This KPI measures the ability of the Company’s Insurance Department to service 
the Business Segments with products and solutions to enable the Business 
Segment to reach their goals and priorities.  Enabling the Business Segments to 
reach their goals and priorities creates an efficient operation.  Aligning the 
insurance programs with the Company’s initiatives provides operational excellence
and customer satisfaction by having the ability to cover the cost to rebuild a utility 
building in the event an incident occurred and disabled the utility building.  
Optimization of insurance premiums ensures that insurance is obtained on a cot 
effective basis.

Transfer/Lost Stockholder Correspondence Turnaround All requests to transfer the ownership of stock and all notifications that stock 
certificates that have been lost must be given high priority and processed 
within one business day.

The customer benefits from the Company ensuring high quality services to the 
investors and complying with the SEC, NYSE and Securities Transfer Association 
regulations.  If the Company didn’t comply with the regulations, the Company 
could be exposed to potential fines.  The customer also benefits from the 
Company’s ability to utilize the shareholders investments to fund capital projects to
improve the efficiency and reliability of the Company.

Investor Services Customer Satisfaction We send randomly a survey asking to be rated on a five point scale for each 
of accuracy, promptness, courtesy and helpfulness, knowledge and overall 
satisfaction.

This KPI allows the Company to determine how the Investor Service Department 
is serving their customer (shareholder).  A happy/satisfied shareholder is more 
likely to increase their investment in the Company than a dissatisfied shareholder.  
The shareholders investments provide capital for projects to improve reliability and 
efficiency in the Company.
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Ameren Services: Business & Corporate Services
Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit

Reliability - Initiative Support The KPI measures the effectiveness of the development of a process and a plan 
to address environmental rules, potential legislation including climate, energy 
efficiency, renewable, and environmental, renewable portfolio standards, energy 
efficiency requirements, and technologies.  The process and plan will incorporate
the following activities:  Provide coordination of Generation/Climate Initiatives 
related activities;
Conduct analysis associated with impact of potential climate legislative and 
regulatory environmental issues on Ameren Companies; Support Ameren 
Company’s education of customers on Climate Change and Climate Change 
legislation; Communicate internal and external activities associated with Climate; 
and  Assess requirements of existing and potential regulations and laws on 
Ameren generators; Develop options to comply with all identified requirements 
and evaluate compliance options against potential economic conditions to 
identify impacts on energy markets, reliability, cash flows, rates and profits; 
Identify strategies to address regulations, legislation and other risks associated 
with generation including operations, technology, policy, financing and regulatory 
options; Develop a dynamic roadmap to understand options related to changes 
in rules and associated timing that affect the generation fleet

This KPI addresses increased reliability . Successful  development of the 
process and plan to address impacts to the Ameren generation fleet will benefit 
customers by identifying opportunities to address environmental and regulatory 
rules (such as a RPS) in a manner that effectively reduces the cost to achieve 
compliance and achieves appropriate levels of reliability.

Operational Excellence - Developing Future Leaders The objective of this KPI is to help develop future leaders for positions within 
both Corporate Planning (CP) and elsewhere in the Company.  To achieve this, 
we will focus on developing members of Corporate Planning, both individually 
and collectively, to be future leaders in the Department and the Company. While 
personnel development has always been an important consideration, CP needs 
to take a more comprehensive, longer-term approach to personnel development 
to further develop our talent.  Some key considerations include:
CP hires professionals with potential future value to the Company outside of CP. 
In effect, it is CP’s goal to serve as a source of talent for a variety of positions 
across the Company.
The Department philosophy is to hire at the staff level and promote from within, 
when possible.

This KPI will improve Operational Excellence by developing a comprehensive 
ongoing framework/process to develop members of Corporate Planning, both 
individually and collectively, to be future leaders in the Department and the 
Company.

Operational Excellence - Financial Plan Development and Execution Work with the ELT and Treasury to develop a tactical plan  (up to 10 years) that 
achieves financial objectives.  Specific tasks to include:
Prepare analysis and presentation materials for the ELT to help frame the 
challenges and facilitate discussion around forecast gaps and potential targets 
Iterate financing scenarios with Treasury
Help develop financing plans and supporting materials for reviews with Ameren’s 
Board
Assist as needed in the execution of planned debt and/or equity financings
Develop new analysis to help senior leadership make informed decisions and 
utilize new tools (new corporate model) to improve the planning process
Coordinate forecast updates with segment controllers and assist the segments 
with their business planning efforts where we can add value.

This KPI will increase operational excellence by encouraging more robust and 
vigorous financial planning, more informed decision-making, better regulatory 
planning, and higher quality IR support and better communication with investors

Operational Excellence - Strategy and Performance Management This KPI measure the effectiveness of the facilitation and support of the strategic 
planning process, the support of the execution of the strategy, and the tracking of
the progress made on the strategies.  It also measures the effectiveness of 
integrating the  strategic planning effort with the business risk management and 
performance management processes across the enterprise.

This KPI assists Ameren in operational excellence. Refreshing Ameren’s 
strategic plan on a timely basis provides proper guidance to the business 
segments in developing and executing their respective strategic plans.  
Strategic plans that are aligned, focused and well-executed will better position 
the Company to meet the financial and operational expectations of its key 
stakeholders
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Ameren Services: Business & Corporate Services
Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit

Sustainability Strategic Initiative Continue effort on sustainability in the Corporation.  Creation and 
implement an internal and external communication plan.  Prepare a 
Corporate sustainability report

Increased sustainability reduces corporate liabilities by reusing materials 
rather than disposal.  We also  act as a source of information to aid our 
customers in their own efforts at sustainability by showing how it can be done 
and still be competitiveProject Goals Based on business segments ratings of the Department’s ability to meet 

previously agreed upon project goals on or before the  end of the year.
The project goals are primarily developed based on regulatory risks to our 
business.  The goals establish  efforts to be taken to mitigate the impact of  
regulation and stay in compliance.  Supporting business segments aids them 
in meeting  customer’s needs.

Departmental Expertise Departmental expertise on company operations from direct 
experience/industry meetings/ technical journals to bring improvements in 
our dealing with environmental  compliance issues.  This KPI is meant to 
track is viewed as a means to track “better ways” of doing things versus 
past operations.  A request is sent to the impacted  group(s) to get their 
acceptance that the action resulted in cost/labor savings.

These ‘better” ways of doing things help bring another level of excellence to 
our operations because the  innovative ways of performing work benefits 
customers and helps set an example for incorporation of future new ideas
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Ameren Services: Business & Corporate Services
Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit

Merchant Generation Risk Tolerance Update This project will include the following tasks:
 Risk Management will work with the Merchant Generation Business Segment to

define the risk tolerance profile for commodity   risks for the 5 year planning 
horizon by end of Q1, 2011. 
  Risk Management will establish and monitor daily the appropriate risk metrics 
to determine if the exposure is within the defined   risk tolerance.

Customer satisfaction: The AIUs procure the energy for their customers in a 
competitive market process outlined by the IPA.  Ameren’s Merchant Generation 
has been a consistent supplier and counterparty for the energy transactions that 
hedge the price for the AIU customers.  This KPI will support Ameren’s Merchant 
Generation as a viable, financially sound, competitive supplier in the AIU energy 
procurement process.  Without multiple suppliers participating in the 
procurement process there could be a direct impact on energy pricing for the 
customers.

RMSC Directed Policy Development,  Policy Enhancements, or Policy 
Consolidation

This KPI includes specific tasks for the year related to new commodity risk policy 
development, policy enhancements or policy consolidation in gap areas. (See 
project sheet for individual year specific tasks.)

Customer Satisfaction: This KPI impacts Financial Risk. Failure to follow or 
adhere to established business segment risk management policies could result 
in unanticipated financial  consequences including increased fuel or natural gas 
expenses.  The customer directly benefits from the established hedging 
programs through reduced volatility in fuel & power expenses.

Achievement of Operational Objectives Middle Office and Market Risk Management have 4 key operational objectives 
that will be measured in 2011. A summary of these items is as follows: 
Timeliness and accuracy of reporting 25%
Timeliness and accuracy of trade entry 25%
Timeliness and accuracy of confirms 25%
Timeliness and accuracy of forward curves 25%

Operational Excellence: These operational objectives are structured to provide 
financial incentives for Middle Office / RM employees to complete goals that are 
consistent with the business segment & Corporate needs.  The objectives are 
balanced between the level of service provided to Ameren’s business segments 
and their requirements for risk management.  For example, timeliness and 
accuracy of confirms and trade entry directly impacts the ability to monitor open 
exposures and positions accurately.  Contract operational objectives assist with 
ability of entities such as the Illinois Utilities to transact with optimal 
counterparties.  All of the operational objectives ultimately are targeted to reduce 
earnings and cost volatility for Ameren and its customers.

RMSC Survey Rating of Processes The Risk Management Steering Committee is a significant customer of the 
Middle Office & Market Risk Management.  This survey provides transparency to 
how well MO/RM is meeting their needs.

Operational Excellence: Failure to appropriately report financial risks to the 
RMSC could result in unanticipated financial losses or increased costs for 
Ameren’s customers.  This KPI will therefore reflect if the RMSC believes Market 
Risk Management is adequately monitoring and reporting commodity risk 
conditions in such a way that hedging programs could be adjusted to better 
protect the Corporation and customers.
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Ameren Services: Business & Corporate Services
Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit

Operational Excellence through Successful Completion of 
Real Estate Improvement Initiatives

Real Estate improvement initiatives are focused on improving the 
effectiveness and efficiency of the organization and operation and the 
Business Lines we support. Initiatives are identified, developed, and 
approved by management as to the impact on our customers, 
employees, and operations. Project rating sheets are prepared annually 
by the project manager and rated by business line representatives as to 
the final impact and successful completion.  Examples include 
management of license agreements, management of encroachments, 
and automation of documents

1)  The projects will provide consistent property management which will
improve safety of the employees and customers on and around 
Ameren property.
2)  The projects will allow the business segments to predict and control 
their future Real Estate related costs.

Operational Excellence through Successful Completion of 
Supply Chain Operations Improvement Initiatives

Supply Chain Operations improvement initiatives are focused on 
improving the effectiveness and efficiency of the organization and 
operation and the Business Lines we support. Initiatives (such as 
inventory optimization, transformer repair processes, IT system changes)
are identified, developed, and approved by management as to the 
impact on our customers, employees, and operations. Project rating 
sheets are prepared annually by the project manager and rated by 
business line representatives as to the final impact and successful 
completion

These projects will improve Ameren’s Business Line operations, 
customer support, and financial performance by ensuring we have the 
appropriate materials/services at the correct locations, at the optimal 
time and price.

Operational Excellence through Successful Completion of 
Building Services Improvement Initiatives

Building Services improvement initiatives are focused on improving the 
safety, operational effectiveness, sustainability, or energy efficiency of 
the facility operations in the Business Lines we support.  Initiatives are 
identified, developed, and approved by management as to the impact on 
our customers, employees, and operations.  Project rating sheets are 
prepared annually by the project manager and rated by the business line 
representatives as to the final impact and successful completion.  
Examples of these are implementing recycling and energy saving 
technologies

In addition to providing a safe working environment, these projects will 
reduce our corporate liability by reusing materials rather than disposal 
and reduce energy consumption.  They will demonstrate to our 
customers practical safe, sustainable, energy efficient methods and 
technologies

Operational Excellence through Total Cost of Ownership 
Sourcing Strategies

Rigorous fact based decision process of identifying, evaluating, 
negotiating, and configuring the optimal mix of materials, suppliers, and 
services to support business objectives at the lowest total cost of 
ownership (TCO). TCO is the sum of price and non-price factors, such 
as quality, delivery, and warranty terms.  Results are validated by 
corporate and business controllers on a quarterly basis.

Ensures the reliable, safe, delivery of power at high customer value.  
Enhances and institutionalizes knowledge across the company via 
standard specifications, procedures, metrics, and continuous 
improvement.
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Ameren Services: Business & Corporate Services
Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit

Workforce Preparedness Execute pipeline development strategies to address 100% of the top-ten, 
critical, high-volume roles.

Workforce preparedness initiatives and metrics ensure that Ameren will have 
the workforce necessary to meet customer needs in an effective manner, 
now and in the future.  
Creating strategies to address any talent management risks within Ameren’s 
top-ten critical roles will ensure that actions are taken to create a pipeline of 
qualified, diverse talent for key operational roles.  This will ensure that 
Ameren’s operating groups can effectively serve their customers. 
Completing the succession planning process will ensure that Ameren has 
identified the 2nd line supervisors who have the potential to fill key 
leadership roles in the future and that these individuals are being prepared 
for those roles.  Among other things, this will ensure that B&CS can provide 
effective, continuous service to the operating divisions

Culture Change Initiative

Roll-out Project Unfreeze workshop to another 2,000 employees to continue 
culture change initiative during 2012.

Creating a strong values and performance-based culture ensures that 
Ameren’s work environment facilitates high levels of customer service, 
communication and trust, a safe working environment and a solid work 
product.  Maintaining this culture increases Ameren’s ability to attract, retain 
and motivate the types of employees that are necessary to meet the needs of
our customers in an effective manner.

Workforce of Tomorrow Determine at least one action which will improve engagement scores in 
B&CS and develop/implement at least one employee engagement activity.

Engagement correlates with business outcomes including customer 
satisfaction and loyalty

Ameren Services: Business & Corporate Services
2012 Key Performance Indicators
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Ameren Services: Business & Corporate Services
Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit

Operational Excellence - DiversityInc. Top 5 Utlity Ranking Achieve top 5 utility ranking in Diversity Inc, 2012 survey.  This KPI provides the 
metrics and benchmark for each business segment to develop objectives that 
achieve greater employee engagement through inclusion of a variety of 
viewpoints, perspectives and backgrounds. The DiversityInc survey provides a 
benchmark to guarantee that Ameren is performing at the highest levels of 
diversity through measurements and comparisons in human capital, supplier 
diversity, CEO commitment and corporate and organizational communications.

A workplace that reflects the communities we serve will make all employees 
better ambassadors within our community and will reflect the kind of good 
neighbor Ameren strives to be  A workforce that mirrors our customer population 
ensures we are providing service that is responsive and informed about our 
customers diverse needs and requirements.

External Customer satisfaction - 2012 Calder LaTour survey Increase customer satisfaction with  Ameren in the following  dimenstions: 1) 
Helping our customers reduce energy use and cost (2010 baseline 69%)  2) 
Environmental Commitment (2010 baseline 69%) and 3) Safety information by 
an average of 4% above the 2011 average results reflected in the 2012 Calder 
LaTour surveys.  

Our customer education efforts will focus on 3 dimensions research tells us is 
important to our customers – Helping customers control their energy usage and 
bills, Helping understand Amerne’s commitment to the environment and 
Ameren’s commitment to the safety of its customers. Our Promise is what we 
deliver and what customers can expect of us It is how we talk about who we are 
and where we are going in the future.  Messages will provide customers with 
useful safety, energy efficiency and renewable information.

Operational Excellence - Employee Communication Increase annual employee communications media survey overall value and 
interest composite score + 0.2 above 2011 score.

As a vital component of Ameren corporate level identity and education 
campaign employee communications media provide the channel to inform and 
educate employees about company actions and performance as well as provide 
them with feedback of the wants and needs of customers.

Customer Satisfaction - Timely delivery, distribution of materials Timely delivery, distribution of materials (Estore, research documents & projects, 
publications, releases, materials/plans related to issues management--climate 
change, environmental train wreck, distributed generation, New Source Review)

Providing and producing education materials for the public in a clear and 
constant manner increases customer satisfaction.

Operational Excellence - Employee Town Hall Meetings Increase employee Town hall meeting understanding scores by 5% from 2010 
meetings baseline of 50%.  2012 Town halls planned for Q1 and Q3

Educated and engage employees are better ambassadors of our company, can 
better respond to customers questions in many areas increasing customer 
satisfaction.

Ameren Services: Business & Corporate Services
2012 Key Performance Indicators
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Ameren Services: Business & Corporate Services
Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit

CEO Satisfaction Surveys of Internal Audit Average based on surveys of business segment CEOs, along with Tom Voss.  
The survey is comprised of the standard BCS survey questions.

Survey results provide specific feedback for Internal Audit to improve 
processes and provide incentive for the department to meet management 
expectations for addressing business needs, identifying relevant audit issues,
and adding value to the business.  The customer benefits in that audits are 
more value-added and more effective in minimizing business risks.

Percentage of audit plan completed This KPI measures the percentage of the Audit Plan completed at any point in 
time.    In general, the percentage of the plan completed, which is based on an 
analysis of each audit in the Plan, is calculated as –  Time incurred/Total 
projected time  Total projected time is based on: Completed audits – it is equal 
to time incurred Audits not completed – it is equal to the time incurred, plus the 
estimated time to complete the audit  Audits that are not completed due to 
circumstances beyond Internal Audit’s control (the most common example of this 
is delayed system implementations) are excluded from the calculation

The audits in the Plan typically focus on regulatory required audits and those 
that subject the Business Segments to significant business risk. The Annual 
Plan is in large part driven by input from the Business Segments, which 
assist us in identifying the higher risk audit topics.  Achieving a higher 
percentage of the Plan completed helps us ensure that we are addressing 
the highest risk areas.

Average business days to issue reports Measures the number of business days from the completion of fieldwork (the 
date that substantially all testing is complete) to the date the final report is 
issued.

This KPI measures the timeliness of audit report issuance which correlates 
to efficiency in the report writing process.  In addition, issues, risks and action
plans are more relevant when communicated timely.  Timely issuance of 
reports benefits customers by increasing the value of audit information.

Total hours variance from approved project budgets This KPI compares total projected hours to budgeted hours in the approved plan,
as adjusted.  It is based on an analysis of each audit in the Plan.  In general, the 
variance is calculated as – Total projected time/Total budgeted time  Total 
projected time is developed as described in the KPI, “Percentage of Audit Plan 
Completed.”  The calculation is adjusted for changes to the plan so Internal Audit
is not penalized by audits added or helped by audits cancelled during the year. 

This KPI focuses on audit efficiency.  By being more efficient in our audit 
work, our productivity increases leading to operational excellence.

Ameren Services: Business & Corporate Services
2012 Key Performance Indicators
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Ameren Services: Business & Corporate Services
Incentive Compensation KPIs Incentive Compensation KPI Descriptions Customer Benefit

Complete TVM Plan This KPI will be met if Transmission executes the transmission tree trimming and 
vegetation management program as specified to maintain reliable Transmission 
Operations and to comply with NERC Standards.

Reducing tree related outages leads to more reliable service

Maintain on-time record for TX Projects Complete the major Transmission Projects for 2011 by the target date identified 
for each individual project

Developing the Transmission system through on-time projects will benefit customers 
through improved reliability, reduced congestion, and improved efficiency

Implement/Maintain Tx Reliability Metric Complete the implementation and maintainaintenance of a metric to measure 
reliability of the Transmission system.  

This KPI will help measure and support reliability

On-time Reporting for TSBC All submissions and reports for the Transmission Services Business Center 
must be completed in a timely manner

Timely submission of meter data to Midwest ISO ensures timely and accurate billings

No non-self-reported NERC Violations This KPI establishes that there will be no non-self reported NERC violations for 
Ameren for any of the activities which Transmission is the responsible entity.  
This includes both “task” standards (e.g. a certain study or plan) and “operating” 
standards that apply continuously throughout the year.

Compliance with NERC standards with no violations supports reliable service and is 
critical to the operation of the company

Complete Transmission Line Inspections This KPI will be met if an inspection is completed for at least 95% of the 
Transmission Lines that are scheduled for inspection in 2012

Timely and effective inspections will lead to more reliable service for our customers

Switching Errors by Transmission Operations** This KPI measures the number of switching errors and Workmen’s Protection 
Assurance violations by the Transmission Dispatchers

Employees working safely leads to improved productivity which ultimately lowers O&M 
costs leading to lower rates.  In addition, avoiding switching errors improves reliability 
by minimizing the likelihood of customer outages.

Ameren Services: Business & Corporate Services
2012 Key Performance Indicators
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EDTS
Incentive Compensation 

KPIs Incentive Compensation KPI Descriptions Customer Benefit

Administer Safety 
Assessments

The Ameren Safety Assessment program is an evaluation tool 
used to determine the presence of an effective accident 
prevention program.  Work groups are assessed on an every-
other-year interval.  Ameren Illinois benefits from this process 
by having an independent evaluation of their safety systems 
which includes a report of both strengths and weaknesses.    

Completing the safety assessments can help 
reduce the number of safety incidents.  The fewer 
the safety incidents, the less worker compensation 
and other related costs reflected in rates for 
customers.

Capital Budget Compliance This indicator measures expenditure performance relative to 
the current capital budget. Capital cost is the cost of new 
construction projects and new equipment or equipment 
replacements.  Equipment must be a "unit of property" to be 
considered capital.

Budget compliance metrics ensure that Ameren is 
using its resources wisely and cost effectively, and 
that employees are constantly focused on keeping 
costs within or under budget while continuing to 
deliver the highest level service to the customers of 
Illinois.

Contractor On-time Project 
Completion- Transmission & 
Substation

This indicator encourages contractors to complete EDTS 
transmission and substation projects within estimated costs and 
within required completion dates.  In 2010, such work included 
the Prairie State and LaSalle projects to meet operating and 
reliability requirements.  In addition, the Prairie State project 
supports the new power plant being built in southern Illinois.

This KPI helps ensure electric system reliability for 
customers.

Develop & Implement 
Transmission Line Design 
Guidelines

This KPI measures progress according to a 2-year plan to 
develop guidelines to be used in designing transmission lines.  
Successful development and implementation of transmission 
line design guidelines will enhance standardization in designs 
and provide documentation of our practices for design 
consultants and new Ameren personnel.  

This KPI encourages increased reliability and cost 
effectiveness.

Energy Delivery Technical Services (EDTS)
2010 Key Performance Indicators
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Key Stakeholder Meetings This KPI requires Corporate Safety & Training to set a goal to 
meet periodically with key stakeholders to discuss safety 
performance.  The feedback received during these meetings is 
utilized to ensure that quality service continues to be provided 
and that the needs of customers are met.  

A highly trained workforce is more knowledgeable, 
efficient and safe, thereby reducing errors and 
encouraging cost effective operation.

Project On-Time Completion These are tasks performed by the Reliability Engineering group 
in support of critical Energy Delivery operations.  Prioritized 
tasks include time sensitive tasks associated with the following 
areas: (1) circuit and device inspections; (2) work prioritization 
and scheduling; and (3) the reliability action planning process.  
The products associated with these tasks are progress reports, 
scorecards, work management tools and other reports that are 
necessary for the operating functions in managing reliability, 

This KPI helps ensure that reliability related and 
customer requested work is done on-time and that 
progress is being made toward achieving reliability 
improvement goals to benefit customers.

Operating Center Visits Ameren has 70 crew operating centers in Missouri and Illinois.  
The responsibilities of the Standards group include 
the evaluation of new material, responding to inquiries 
concerning the Distribution Construction Standards (and 
associated materials), and assisting with training, if requested.  
To enhance communications with the Standards group, a goal 
to visit each operating center, each year, was established.  
Recognizing the breadth of the system and the availability to 
meet with an entire Division group at their operating center, the 
KPI goal of visiting 90% of the crew operating centers was

The visits alert the Standards group to material and 
reliability issues that may affect the ability to 
operate safely and provide reliable customer 
service, and provide the opportunity to make 
corrections before problems are encountered.  The 
visits also provide the opportunity to obtain 
firsthand knowledge of new material installations, 
so that any corrective actions can be completed 
before full utilization on the Ameren system.
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OSHA recordables and motor 
vehicle accidents

A case is a OSHA recordable if it results in death, days away 
from work, restricted work or transfer to another job, medical 
treatment beyond first aid, loss of consciousness, or a 
significant injury or illness diagnosed by a physician or other 
licensed health care professional.  This metric standardizes the 
number of recordable cases to 100 FTEs.  A vehicle accident 
occurrs where the driver failed to do everything that they 
reasonable could have done to avoid it.

This KPI encourages working safely to protect 
Ameren's employees and customers.  Avoiding 
injury or illness avoids medical, legal and other 
costs related to accidents or injuries, and ensures 
Ameren has talented employees available to serve 
its customers' needs.  In addition, avoiding 
vehicular accidents avoids medical, legal and 
property damage costs related to such accidents 
and resultant injuries, and again ensures the 
Company has talented employees available to 
serve its customers' needs.

Perform Level 3 evaluations of 
Training Courses

A level 3 (behavioral outcome) evaluation is designed to assess 
employees' transfer of knowledge from the training classroom 
to their actual jobs.  The evaluation is performed several weeks 
after a training course is delivered.  By doing this, the trainees 
can communicate if the training program properly prepared 
them to address customers' needs.  Course content and 
delivery styles can be modified based on the results of these 
evaluations.  These evaluations also ensure that Ameren offers 
the best training possible, and that the training it offers is 
effectively applied when Ameren employees interact with 

A highly trained workforce is more knowledgeable, 
efficient and safe, thereby reducing errors which 
results in cost savings and for customers and 
enhanced customer satisfaction.

Student/Client Satisfaction 
Survey

One of the main services provided by Corporate Safety & 
Training is training.  Course evaluations are provided to training 
attendees to determine the quality of the training provided.  
Surveys are completed by trainees immediately upon 
completion of a training course.  The surveys are designed to 
provide feedback on the course content and the instructor's 
ability to effectively deliver the training.  The feedback, in turn, 

A highly trained workforce is more knowledgeable, 
efficient and safe, thereby reducing errors which 
results in enhanced service, customer satisfaction, 
and cost effective operation.

Timely Response to UPRs The Unsatisfactory Performance Report (UPR) is utilized at 
Ameren to report material that is either defective, performing in 
a manner that is not acceptable, or presenting a problem to the 
crews during installation.  The goal sets an average of 30 days 
or less for the engineer in Standards to engage the material 
manufacturer in a resolution, and provide a response to the 
field.

Timely responses to the UPR reports allows the 
Standards group to alert the other operating 
centers to a potential system problem, improves 
safety, and increases reliability to customers by 
preventing potential outages.  
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Transmission Relay Misops This metric measures the percentage of improper circuit 
breaker operations on the Ameren transmission system.  It is a 
measure of overall transmission reliability and system 
performance.  It also helps guide strategy regarding investment 
in upgrades of transmission line relaying which may have 
contributed to a specific misoperation.

This KPI addresses increased reliability and cost 
effectiveness.

Update substation standards This KPI measures progress according to a goal to review and 
update all design standards every 5 years.  This ensures that 
the standards Ameren uses to design substations are relevant 
and technically sound.  The goal for 2010 is to update 33 
substation standards.

This KPI addresses increased reliability and cost 
effectiveness.
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Ameren Services
Totals

Allocated to 
AIC 30.59%

2012 Incentive Compensation KPIs 2012 2012
No Days to Close Books <10 Days (Controllers) 61,544          18,826          
Plant Accounting Operational Excellence (Controllers) 61,544          18,826          
Timeliness and Quality of Regulatory Filings (Controllers) 58,157          17,790          
Accounts Receivables Operational Excellence (Controllers) 25,692          7,859            
Internal Control Compliance (SOX) 58,157          17,790          
Project Milestones 25,692          7,859            
Operational Excellence - IT Service Delivery Index (Multiple Components) 237,981        72,798          
Operational Excellence - Sox Control 142,851        43,698          
Operational Excellence - IT Availability Index (Multiple Components) 228,562        69,917          
Operational Excellence - Project Delivery Index (Multiple Components) -               -               

On Time 87,594          26,795          
Budget 85,711          26,219          
Quality 88,536          27,083          

Operational Excellence - BSO Service Delivery Index (Multiple Components) 285,702        87,396          
Operational Excellence  - Infrastructure Cost/FTE 142,851        43,698          
Operational Excellence - Development Workgroup Initiatives 142,851        43,698          
Vehicle Accidents 14,129          4,322            
Operational Excellence - Regulatory / Stakeholder Initiative 70,635          21,607          
Operational Excellence - CPOC Compliance 35,318          10,804          
NERC Cyber Security Compliance 35,318          10,804          
Operational Excellence - Corporate Long-Term Debt Issuances, Credit Facilities and Other 
Financial Transactions 35,318          10,804          

Average evaluation of projects by CEO, CFO and segment presidents of the Tax 
Department's addition of value to the Ameren enterprise 20,544          6,285            

Accuracy of forecast effective income tax rate 10,272          3,142            
Significant deficiencies or material weaknesses under Section 404 of the Sarbanes-Oxley Act
caused by errors or omissions of the Tax Department 10,272          3,142            

Early completion of draft federal income tax return 10,272          3,142            
Credit Losses % of Mean 18,538          5,671            
Effective Investment Evaluation 18,538          5,671            
Insurance Customer Satisfaction 9,269            2,835            
Transfer/Lost Stockholder Correspondence Turnaround 12,121          3,708            
Investor Services Customer Satisfaction 12,121          3,708            
Coaching and Feedback 19,964          6,107            
Operational Excellence - Developing Future Leaders 40,863          12,500          
Operational Excellence - Financial Plan Development and Execution 40,984          12,537          
Operational Excellence - Strategy and Performance Management 61,476          18,805          
Reliability - Initiative Support 61,113          18,694          
Sustainability Strategic Initiative 26,005          7,955            
Project Goals 52,010          15,910          
Departmental Expertise 52,010          15,910          
RMSC Directed Policy Development,  Policy Enhancements, or Policy Consolidation 7,362            2,252            
Achievement of Operational Objectives 29,450          9,009            
RMSC Survey Rating of Processes 14,725          4,504            
SOX Compliance for Risk Management Key Controls 7,362            2,252            
Operational Excellence through Successful Completion of Real Estate Improvement 
Initiatives 109,059        33,361          

Operational Excellence through Successful Completion of Supply Chain Operations 
Improvement Initiatives 109,059        33,361          

Operational Excellence through Successful Completion of Building Services Improvement 
Initiatives 109,059        33,361          

Operational Excellence through Total Cost of Ownership Sourcing Strategies 153,893        47,076          
Workforce of Tomorrow - Implement succession planning at the managing 
supervisor/superintendent level for all of B&CS -               -               

Workforce of Tomorrow - Determine at least one action which will improve engagement 
scores in B&CS and develop/implement at least one employee engagement activity. 114,119        34,909          

Workforce Preparedness 85,589          26,182          
Culture Change Initiative 85,589          26,182          
Top 5 utility ranking in Diversity Inc, 2012 survey 5,571            1,704            
External Customer satisfaction - 2012 Calder LaTour survey (Corp Comm metrics) 16,714          5,113            
Operational Excellence - Employee Communication 11,143          3,409            
Customer Satisfaction - Timely delivery, distribution of materials 11,143          3,409            
Operational Excellence - Employee Town Hall Meetings 11,143          3,409            
CEO Satisfaction Surveys of Internal Audit 7,452            2,280            
Percentage of audit plan completed 22,357          6,839            
Average business days to issue reports 22,357          6,839            
Total hours variance from approved project budgets 22,357          6,839            
Complete TVM Plan 65,714          20,102          
Maintain on-time record for TX Projects 65,714          20,102          
Develop Tx Reliability Metric -               -               
Implement/Maintain Tx Reliability Metric 65,714          20,102          
On-time Reporting for TSBC 32,857          10,051          
No non-self-reported NERC Violations 65,714          20,102          
Complete Transmission Line Inspections -               -               
Switching Errors by Transmission Operations** 25,604          7,832            
Function Safety - OSHA Recordables (preventable and excluding carpel tunnel) 130,049        39,782          
B&CS costs per customer 749,006        229,121        
B&CS Diverse Supplier Spend 355,639        108,790        



Ameren Services
Totals

Allocated to 
AIC 30.59%

2012 Incentive Compensation KPIs 2012 2012
B&CS Operational Excellence 412,055        126,048        
Business Segment Incentive Comp Avg 1,516,850     464,004        
External Customer Satisfaction - Measurement of what is important to our customers and 
how well Ameren is doing to meet their expectations as measured by the Calder LaTour 
survey.  2010 Baseline = 76.7%

379,213        116,001        

B&CS Safety - OSHA Recordables (preventable and excluding carpel tunnel) 374,503        114,560        
Function O&M and Capital Budget Compliance 148,340        97,667          
Contractor On-time Project Completion- Transmission & Substation 5,840            3,845            
Operating Center Visits 8,531            5,617            
OSHA recordables and motor vehicle accidents 4,265            2,809            
Project On-Time Completion 135,362        89,132          
Student/Client Satisfaction Survey 35,076          23,096          
Timely Response to UPRs 8,531            5,617            
Transmission Relay Misops 29,575          19,474          
Administer Safety Assessments 35,076          23,096          
Develop and Implement Transmission Line Design Guidelines 29,575          19,474          
Key Stakeholder Meetings 35,076          23,096          
Perform Level 3 Evaluations of Training Courses 35,076          23,096          
Update Substation Standards 29,575          19,474          

8,134,544     2,678,695     

"EDTS values exceed 30.59% to recognize those KPIs that ONLY charge to Illinois"



Ameren Services
Totals

Allocated to 
AIC 30.59%

2012 Incentive Compensation KPIs 2012 2012
No Days to Close Books <10 Days (Controllers) 20,128          6,157           
Plant Accounting Operational Excellence (Controllers) 20,128          6,157           
Timeliness and Quality of Regulatory Filings (Controllers) 20,128          6,157           
Accounts Receivables Operational Excellence (Controllers) 10,064          3,079           
Internal Control Compliance (SOX) 20,128          6,157           
Project Milestones 10,064          3,079           
Operational Excellence - IT Service Delivery Index (Multiple Components) 17,446          5,337           
Operational Excellence - Sox Control 10,904          3,336           
Operational Excellence - IT Availability Index (Multiple Components) 17,446          5,337           

On Time 6,542            2,001           
Budget 6,542            2,001           
Quality 6,542            2,001           

Operational Excellence - BSO Service Delivery Index (Multiple Components) 21,808          6,671           
Operational Excellence  - Infrastructure Cost/FTE 10,904          3,336           
Operational Excellence - Development Workgroup Initiatives 10,904          3,336           
Operational Excellence - Regulatory / Stakeholder Initiative 64,418          19,705         
Operational Excellence - CPOC Compliance 32,209          9,853           
NERC Cyber Security Compliance 32,209          9,853           
Operational Excellence - Corporate Long-Term Debt Issuances, Credit Facilities and Other 
Financial Transactions 32,209          9,853           

Average evaluation of projects by CEO, CFO and segment presidents of the Tax 
Department's addition of value to the Ameren enterprise 23,727          7,258           

Accuracy of forecast effective income tax rate 11,863          3,629           
Significant deficiencies or material weaknesses under Section 404 of the Sarbanes-Oxley Act 
caused by errors or omissions of the Tax Department 11,863          3,629           

Early completion of draft federal income tax return 11,863          3,629           
Credit Losses % of Mean 9,040            2,765           
Effective Investment Evaluation 9,040            2,765           
Insurance Customer Satisfaction 4,520            1,383           
Transfer/Lost Stockholder Correspondence Turnaround 4,520            1,383           
Investor Services Customer Satisfaction 4,520            1,383           
Coaching and Feedback 9,040            2,765           
Operational Excellence - Developing Future Leaders 19,467          5,955           
Operational Excellence - Financial Plan Development and Execution 19,467          5,955           
Operational Excellence - Strategy and Performance Management 29,201          8,933           
Reliability - Initiative Support 29,201          8,933           
Sustainability Strategic Initiative 2,126            650              
Project Goals 4,253            1,301           
Departmental Expertise 4,253            1,301           
RMSC Directed Policy Development,  Policy Enhancements, or Policy Consolidation 2,012            616              
Achievement of Operational Objectives 8,050            2,462           
RMSC Survey Rating of Processes 4,025            1,231           
SOX Compliance for Risk Management Key Controls 2,012            616              
Operational Excellence through Successful Completion of Real Estate Improvement 
Initiatives 13,540          4,142           

Operational Excellence through Successful Completion of Supply Chain Operations 
Improvement Initiatives 13,540          4,142           

Operational Excellence through Successful Completion of Building Services Improvement 
Initiatives 13,540          4,142           

Operational Excellence through Total Cost of Ownership Sourcing Strategies 13,540          4,142           

Workforce of Tomorrow - Determine at least one action which will improve engagement 
scores in B&CS and develop/implement at least one employee engagement activity. 29,416          8,998           

Workforce Preparedness 22,062          6,749           
Culture Change Initiative 22,062          6,749           
Top 5 utility ranking in Diversity Inc, 2012 survey 5,991            1,833           
External Customer satisfaction - 2012 Calder LaTour survey (Corp Comm metrics) 17,972          5,498           
Operational Excellence - Employee Communication 11,981          3,665           
Customer Satisfaction - Timely delivery, distribution of materials 11,981          3,665           
Operational Excellence - Employee Town Hall Meetings 11,981          3,665           
CEO Satisfaction Surveys of Internal Audit 983               301              
Percentage of audit plan completed 2,948            902              
Average business days to issue reports 2,948            902              
Total hours variance from approved project budgets 2,948            902              
Complete TVM Plan 9,405            2,877           
Maintain on-time record for TX Projects 9,405            2,877           
Implement/Maintain Tx Reliability Metric 9,405            2,877           
On-time Reporting for TSBC 4,702            1,438           
No non-self-reported NERC Violations 9,405            2,877           
Function Safety - OSHA Recordables (preventable and excluding carpel tunnel) 18,242          5,580           
B&CS costs per customer 172,266        52,696         
B&CS Diverse Supplier Spend 86,133          26,348         
B&CS Operational Excellence 90,653          27,731         
Business Segment Incentive Comp Avg 344,531        105,392       
External Customer Satisfaction - Measurement of what is important to our customers and 
how well Ameren is doing to meet their expectations as measured by the Calder LaTour 
survey.  2010 Baseline = 76.7%

86,133          26,348         

B&CS Safety - OSHA Recordables (preventable and excluding carpel tunnel) 86,133          26,348         
Function O&M and Capital Budget Compliance 4,009            4,369           
Administer Safety Assessments 1,336            1,456           
Develop and Implement Transmission Line Design Guidelines 869               947              
Key Stakeholder Meetings 1,336            1,456           
Project On-Time Completion 3,475            3,787           
Student/Client Satisfaction Survey 1,336            1,456           
Perform Level 3 Evaluations of Training Courses 1,336            1,456           
Transmission Relay Misops 869               947              
Update Substation Standards 869               947              

1,734,066     542,550       

"EDTS values exceed 30.59% to recognize those KPIs that ONLY charge to Illinois"


	Ameren Ex  7 3 Tab 1
	Ameren Ex  7 3 Tab 2
	Ameren Ex  7 3 Tab 3



