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Commonwealth Edison Company’s Response to 
Illinois Commerce Commission (“STAFF”) Data Requests 

TEE 12.01 – 12.05 
Date Received:  November 15, 2010 

Date Served:  December 2, 2010 
 
REQUEST NO. TEE 12.04: 
 
Referring to the Company’s response to Staff data request TEE 10.01 Attach1, for each line item in 
column (E), indicate all amounts that have been reassigned to other ITN’s pursuant to ComEd’s 
checkbook approach, including amounts and alternate ITN’s reassigned to. 
 
RESPONSE: 
 
ComEd’s “checkbook approach” is a phrase used internally at ComEd to refer to the process whereby 
Project Authorization Review (PAR) forms are approved by the Category Owner or by the Asset 
Investment Committee/Project Review Committee (AIC/PRC).  That phrase is not intended, and 
should not be construed, to imply that ComEd has allocated funds that managers are free to spend as 
they see fit.  As previously explained in ComEd’s response to ICC Staff data request ME 4.01: 
 

As part of ComEd’s project authorization, there is a checkbook process that allows, 
where appropriate, for the transfer of budgeted funds from one ITN to another. The 
primary purpose of the checkbook process is to reasonably ensure the company does 
not commit dollars or internal resources beyond what had been aligned within the 
original budget.  The checkbook balance is equal to the original budget throughout the 
year. 
 

The response to ME 4.01 continues to state: 
 

Typically, the transfers (offsets) from one or more projects will equal the newly 
requested dollars for the current project authorization. The checkbook/offset process is 
a budgetary control designed to account for the balancing of the total O&M and capital 
budget (dollars and resources) amongst all unique projects (ITNs) identified for 
authorization throughout the year.  Budget alignment is required before an ITN can be 
authorized. 

 
ComEd does not have an open “checkbook” approach; transfers into ComEd’s existing work plan 
must equal the transfers out of the existing work plan. 
 
ComEd does not manage its business on a pro forma basis or even on a jurisdictional basis; rather, 
ComEd’s business is managed as a whole.  ComEd is providing a list (TEE 12.04_Attach 01 
(CONFIDENTIAL) and TEE 12.04_Attach 01 (PUBLIC)) of all PAR form transfers (offsets) 
approved by the Category Owner or the AIC/PRC Authorization process; including ITNs that did not 
have transfers but were approved by the Category Owner or through ComEd’s authorization process.  
This list has more than 1,600 rows of data, including all jurisdictional projects and all transfers from 
one ITN to another, due to any reason, for October year to date 2010.  Because this list includes ITNs 
not included in the pro forma, the list does not match or align perfectly with the ITNs contained in the 
pro forma. 
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Refer to TEE 12.04_Attach 01 (CONFIDENTIAL) and TEE 12.04_Attach 01 (PUBLIC) for the 
listing of all transfers between ITNs for 2010 through the end of October.  This includes all transfers 
and authorizations to show a “checkbook” balance of zero. 
 
ComEd is also providing an internal document that was created so ComEd could compare the original 
pro forma provided in ComEd Ex. 8.2 to the updated pro forma provided in ComEd Ex. 32.1.  This 
document provides listings by category of: ITNs that were not in the original pro forma document but 
are now in the updated pro forma document (“New” ITNs); ITNs that have carried through both 
versions of the pro forma document (“Same” ITNs) but reflect a changed amount; and ITNs that were 
in the original pro forma document but are not in the updated pro forma document (“Dropped” ITNs).  
In some situations, a new or dropped ITN is shown as dropped from one category and new for another 
category (e.g., ITN 42418 was originally in General Plant - Real Estate and is currently in General 
Plant - Other).  ITNs in the “Dropped” designation may include ITNs that had dollars transferred 
(offset) to another ITN via ComEd’s authorization process or have forecasted plant in-service dates 
that moved beyond the pro forma period.  Refer to TEE 12.04_Attach 02 (CONFIDENTIAL) and 
TEE 12.04_Attach 02 (PUBLIC). 
 
ComEd Operations is also providing additional documentation that Category Owners create on a 
monthly basis that reflect the category spend and project progress. Management has monthly 
Management Review Meetings (MRMs) on Key Performance Indicators (KPIs).  These documents 
show the items reviewed on a monthly basis by the operations management team, including any 
transfers (offsets) between categories.  Refer to the below documents for each month in 2010: 
 

Month Attachment 
January TEE 12.04_Attach 03 (CONFIDENTIAL) and TEE 12.04_Attach 03 (PUBLIC) 
February TEE 12.04_Attach 04 (CONFIDENTIAL) and TEE 12.04_Attach 04 (PUBLIC) 
March TEE 12.04_Attach 05 (CONFIDENTIAL) and TEE 12.04_Attach 05 (PUBLIC) 
April TEE 12.04_Attach 06 (CONFIDENTIAL) and TEE 12.04_Attach 06 (PUBLIC) 
May TEE 12.04_Attach 07 (CONFIDENTIAL) and TEE 12.04_Attach 07 (PUBLIC) 
June TEE 12.04_Attach 08 (CONFIDENTIAL) and TEE 12.04_Attach 08 (PUBLIC) 
July TEE 12.04_Attach 09 (CONFIDENTIAL) and TEE 12.04_Attach 09 (PUBLIC) 
August TEE 12.04_Attach 10 (CONFIDENTIAL) and TEE 12.04_Attach 10 (PUBLIC) 
September TEE 12.04_Attach 11 (CONFIDENTIAL) and TEE 12.04_Attach 11 (PUBLIC) 
October TEE 12.04_Attach 12 (CONFIDENTIAL) and TEE 12.04_Attach 12 (PUBLIC) 

 
The Project Review Committee (PRC) meets on a monthly basis to review, challenge, and -- when 
appropriate -- authorize specific work which is expected to exceed, on an individual basis, $500,000.  
When necessary, PRC authorization includes approval to transfer funding between ITNs.  Supporting 
documentation of those monthly meetings is maintained and available for review. 
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Commonwealth Edison Company’s Response to 
Illinois Commerce Commission (“STAFF”) Data Requests 

TEE 12.01 – 12.05  
Date Received:  November 15, 2010 

Date Served:  December 15, 2010 
 
 
REQUEST NO. TEE 12.04: 
 
Referring to the Company’s response to Staff data request TEE 10.01 Attach1, for each line item in 
column (E), indicate all amounts that have been reassigned to other ITN’s pursuant to ComEd’s 
checkbook approach, including amounts and alternate ITN’s reassigned to. 
 
SUPPLEMENTAL RESPONSE: 
 
Subsequent to ComEd’s Response to Staff Data Request TEE 12.04, Staff requested that ComEd 
describe in greater detail the nature of the ITNs included in TEE 12.04_Attach 1 (CONFIDENTIAL) 
and TEE 12.04_Attach 01 (PUBLIC).  That attachment contains data pulled directly from ComEd’s 
Work Planning and Tracking system (WPT), it has not been functionalized between transmission and 
distribution, nor is it jurisdictional to distribution plant or the pro forma’s at issue in this case.  As 
mentioned in ComEd’s original response labeled as TEE 12.04, TEE 12.04_Attach 01 contains 1,600 
rows of data and includes all transfers from one ITN to another that occurred between January 1, 2010 
and October 31, 2010.  Because this list necessarily includes ITNs not included in the pro forma, the 
list does not match or align perfectly with the ITNs contained in the pro forma. TEE 12.04_Attach 01 
also includes all transfers and authorizations to show a “checkbook” balance of zero (credits = debits). 
 
Additionally, TEE 12.04_Attach 01 (CONFIDENTIAL) and TEE 12.04_Attach 01 (PUBLIC) can be 
filtered by the ‘PAR Package Name’ (Column B within the Excel file) to show each transfer between 
ITNs that relate to a PAR authorization approved between January 1, 2010 and October 31, 2010. 
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