
  

ComEd Ex. 35.2 -- Previous Projects by  
Power Delivery Research & Consulting, Corp. 

(Excluding work for ComEd) 

New York, 2006—2007 

In 2006, the President of an electric utility headquartered in New York City asked us to look into 

the causes of a significant outage, including but not limited to the utility’s pre-event capital 

investment and maintenance programs as well as its event response and recovery actions.  We 

were asked to recommend mitigating actions that could be implemented to reduce the likelihood 

of this type of an event occurring in the future.  Our investigation was in-depth technically and 

broad in terms of the number of utility functions included in it.  We evaluated related but diverse 

functions such as; field crew deployment, call handling performance, internal communications, 

technical training, and event decision-making.  Investigators of the New York City Mayors 

Office and the New York State Public Service Commission reviewed our final reports as well as 

drafts of the report.  We issued our report in 2008, it recommended nearly one hundred specific 

actions most of which are being implemented by the utility to reduce the likelihood of this type 

of an event occurring in the future. 

Pittsburgh, 2004—2006 

In 2004, the Chief Operating Officer (COO) of an electric utility headquartered in Pittsburgh 

asked us to conduct a detailed assessment of the underground network serving the City of 

Pittsburgh including capital investments made to the network and maintenance and operating 

practices as well as training programs affecting the network.  Our review evaluated all aspects of 

engineering, construction, maintenance, operations, and capital additions that were planned.  In 

late 2004 we issued our recommendations to improve maintenance and operations of their 

underground network and in 2005 we provided support to the COO to ensure those 

recommendations were implemented.  Subsequently in 2006, anticipating the need to 
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significantly increase capital investment in electric infrastructure throughout the utility’s service 

territory, the COO expanded our work scope to include reviewing the plan for approximately 

$600 million in capital investments to their distribution plant.  Our review included evaluating 

their decision-making and implementation processes to ensure that prospective investments were 

challenged and examined to ensure justification.  The goal was to optimize the use of Capital, 

and project implementation efficiency.  Our analysis resulted in recommendations to 

significantly improve both the capital investment decision-making and project management 

practices at the utility. 

Washington D.C., 2003—2004 

In 2003, James Lee Witt, former head of the Federal Emergency Management Administration, 

asked us to assist in to conducting a post-outage investigation following hurricane Isabel.  The 

objectives were to identify ways to reduce the damage from future events and ways to limit 

negative consequences to electric utility customers should an event such as hurricane Isabel 

occur in the future.  Our focus was on all aspects of the response and storm preparation within 

the utility, including pre-event capital investment decision-making and maintenance practices as 

well as event operations, recovery, and post-event restoration of the electric system. Our report 

was issued to regulators and the public in 2004.  It contained significant recommendations to 

reduce the damage from future storms and limit the negative consequences to customers that may 

result from damaged electric system infrastructure.  Following this work we were subsequently 

retained by James Lee Witt to perform similar investigations after hurricanes Charlie and Ivan 

devastated electric system infrastructure in south Florida in late 2004. 

ComEd Ex. 35.2

Page 2 of 3



  

Others 

In addition to the engagements described previously, and the ComEd work to be described 

earlier in our testimony, we have provided investigations and consulting to others.  We have 

evaluated the underground network electric distribution system supplying the City of 

Sacramento, the information technology systems used for electric system operations in the 

Imperial Valley California, and we have evaluated the capital investment and maintenance 

practices of a large Florida utility on behalf of its largest commercial customer then prepared and 

presented our findings and recommendations to the customer, utility, and the staff of the Florida 

Public Service Commission.  We also provided expert opinion for the City of Seattle in the 

investigation of a transformer and network protector fire that affected a large hotel in downtown 

Seattle. 
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