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Rating Rationale  
• Fitch raised its ratings of Commonwealth Edison Co. (Comed) to their present level 

on Jan. 25, 2010. 

• The upgrade was driven primarily by the financial improvement achieved over the 
past year, a more settled regulatory and legislative environment in Illinois, and a 
moderate capital expenditure program.  

• In addition, the power procurement process in Illinois is progressing as expected, 
eliminating commodity price exposure and the associated earnings and cash flow 
volatility.  

• The financial improvement realized in 2009 is due, in large part, to a $274 million 
rate increase effective September 2008 that more than offset reduced demand 
driven by the poor economic climate and mild weather. 

• In 2010, Fitch expects credit measures to benefit from recently implemented cost 
reductions and legislation enacted in 2009 that provides Illinois utilities the ability 
to adjust their rates annually, through a rider mechanism, to reflect increases or 
decreases in annual uncollectible accounts (See Recent Events below). 

• The lingering effect of the economic recession on delivery revenues and an 
expected 2010 rate filing are the primary credit concerns. 

Key Rating Drivers 
• Continuation of Illinois Commerce Commission (ICC) procedures for full and timely 

recovery of electricity supply costs is critical to maintaining existing ratings. 

• Credit quality will be affected by management’s ability to control operating costs 
during a period of sluggish demand and rising pension expense. 

• Achieving constructive regulatory outcomes that allow for the timely recovery of 
utility investments and the opportunity to earn the allowed return on common 
equity (ROE) will be required to support ratings and credit quality. 

• Maintaining service reliability improvements accomplished over the past several 
years will be important to achieving constructive regulatory outcomes.  

Recent Events 
Uncollectible Rider. In July 2009, comprehensive legislation was enacted in Illinois that 
provides utilities the ability to adjust their rates annually through a rider mechanism to 
reflect increases or decreases in annual uncollectible accounts from 2008 and beyond. 
Comed under-collected approximately $26 million and $44 million in 2008 and 2009, 
respectively. On Sept. 8, 2009, Comed filed a proposed tariff to recover the 2008 and 
2009 shortfalls in accordance with the legislation; on Feb. 2, 2010, the ICC approved 
the proposed tariffs.  

Liquidity and Debt Structure 
For short-term liquidity, Comed relies primarily on its bank credit facility and available 
cash. Comed has a $952 million credit facility that expires on Feb. 16, 2011. 

Ratings 
Security Class Current Rating 
IDR BBB− 
Secured Debt BBB+ 
Senior Unsecured  BBB 
Preferred Stock BB+ 
Short-Term IDR F3 
Commercial Paper F3 

 

Rating Outlook 
Stable 

 

Financial Data 

Commonwealth Edison Company 
($ Mil.) 12/31/09 12/31/08 
Revenue 5,774 6,136 
Gross Margin 2,709 2,554 
CFFO 1,020 1,079 
Op. EBITDA 1,337 1,131 
Total Debt 4,918 4,838 
Total Cap. 11,954 11,727 
ROE (%) 5.5 3.0 
Capex/ 
Depreciation (x) 1.7 21 
Note: Adjusted to exclude the effect of issuing 
utility tariff bonds. 

 

Analysts 
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Management expects to extend or replace the facility during 2010 and intends to 
increase the total commitment to $1 billion. At Dec. 31, 2009, borrowings under the 
credit facility were $155 million and LOCs totaled $251 million, leaving available 
borrowing capacity of $546 million.  

The credit agreement requires Comed to maintain a minimum cash from operations to 
interest expense ratio for the 12-month period ended the last day of any quarter of 
2.0x. The interest coverage ratios exclude revenues and interest expense attributable 
to securitization debt, certain changes in working capital, distributions on preferred 
securities of subsidiaries, and non-recourse debt. As of Dec. 31, 2009, the actual 
CFO/interest ratio was 5.52x. There are no cross-default provisions in the credit facility.  

Comed voluntarily withdrew from the Exelon Corp. corporate money pool in January 
2006 as part of several ring fencing mechanisms instituted at that time.  

As shown below, there are annual debt maturities in each of the next five years that 
will require capital market access.  

Financial Summary 
Financial measures improved significantly in 2009, largely due to a September 2008 rate 
increase that more than offset reduced demand driven by the poor economic climate 
and mild weather. EBITDA increased 18% to $1.3 billion from $1.1 billion in 2008 and 
$952 million as recently as 2007, and interest expense declined while total adjusted 
debt of $4.92 billion is not materially higher than the $4.84 billion and $4.88 billion of 
2008 and 2007, respectively. Cash from operations (CFO) declined due to voluntary 
pension and non-pension post-retirement benefit contributions of $214 million; 
excluding those contributions, CFO increased about 9%. Fitch expects that debt will 
remain relatively flat through 2011 and EBITDA will continue to improve, reflecting the 
impact of the uncollectible rider, cost reductions, and a moderate improvement in 
electricity sales. The improvement expected by Fitch also anticipates a rate filing in 
2010 with higher rates implemented in 2011. 

Electricity Sales  
Electricity sales declined 5.6% in 2009 due to the weak economy and mild weather. 
Each of the three major customer classes experienced lower sales. Sales to large 
industrial and commercial customers declined 7.4%, residential customers 6.2% and 
small commercial and industrial customers 3.7%. Comed’s rate structure for large 
industrial and commercial customers includes a substantial demand charge that has 
muted the revenue impact of lower sales to these customers. Approximately 63% of 
distribution revenue is collected through customer and demand charges, including 98% 

Comed Debt Maturity Schedule 
    
Type Interest Rate (%) Debt Outstanding ($ Mil.) Maturity Date 
FMB 4.74 212 8/15/10 
FMB 5.40 345 12/15/11 
FMB 6.15 450 3/15/12 
FMB 7.625 125 4/15/13 
FMB 7.50 127 7/1/13 
PC Bonds 5.85 17 1/15/14 
PC Bonds 4.70 260 4/15/15 

FMB − First mortgage bonds. PC Notes −Pollution control bonds. 
Source: Company reports. 
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of commercial and industrial revenue. On a weather-adjusted basis management 
estimates electricity sales declined 3.3% in 2009, as heating degree days were down 
nearly 4% and cooling degree days were down nearly 29% from 2008 levels. In 2010, 
management expects weather-normalized electricity sales to increase 0.8%, including 
flat sales to residential customers and a 1.5% rise in sales to the industrial and 
commercial sectors.  

Capital Expenditures 
In 2010, management forecasts capital expenditures will increase to $935 million from 
$854 million in 2009. Approximately 70% of the projected expenditures are for 
maintaining and improving existing infrastructure, and the remainder are to support 
new business, customer growth, advanced metering infrastructure, and smart grid 
technology. Fitch expects Comed to fund expenditures over the next several years with 
a combination of internal cash and debt financings. 

Background 
Comed, a wholly owned subsidiary of Exelon Corp., is a regulated electricity 
transmission and distribution company serving approximately 3.8 million customers in 
Northern Illinois, including the city of Chicago. The service territory is well diversified, 
with no industry or company concentrations. The sales mix in 2009 was approximately 
32% residential, 37% commercial, 30% industrial, and 1% other. Under legislation 
adopted in 1997, Illinois electric customers have the option to purchase electricity from 
competitive electric generation suppliers. Comed is obligated to serve as the provider 
of last resort (POLR) for residential customers and other small customers with demands 
of under 100 kilowatts (KW) who do not choose a competitive electric generation 
supplier or opt to return to the utility after taking service from a competitive supplier. 
Comed’s POLR obligation to customers with loads between 100KW and 400KW expires in 
May 2010. Comed does not have a fixed price supply obligation for many of its large 
customers with loads of 400KW and greater. All supply costs are recovered from 
customers.  
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Financial Summary ⎯ Commonwealth Edison Co. 
($ Mil., Fiscal Years End December)      
      
 2009 2008 2007 2006 2005 

Fundamental Ratios      
FFO/Interest Expense (x)  4.6   4.3   3.5   4.5   5.1  
CFO/Interest Expense (x)  4.1   4.1   2.6   4.2   0.5  
FFO/Debt (%)  23.7   23.6   16.2   24.4   26.5  
Operating EBIT/Interest Expense (x)  2.6   1.9   1.6   4.3   4.9  
Operating EBITDA/Interest Expense (x)  4.1   3.3   3.0   5.7   5.2  
Operating EBITDAR/ (Interest Expense + Rent) (x)  4.1   3.3   3.0   5.7   5.2  
Debt/Operating EBITDA (x)  3.7   4.3   5.1   2.5   3.0  
Common Dividend Payout (%)  64.2  ⎯ ⎯ ⎯  (72.7) 
Internal Cash/Capex (%)  91.3   113.2   50.0   108.3   (78.0) 
Capex/Depreciation (%)  172.9   205.4   236.4   211.9   1,315.3  

Profitability       
Adjusted Revenues  5,774   6,136   6,104   6,101   5,844  
Net Revenues  2,709   2,554   2,357   2,809   2,324  
Operating and Maintenance Expense  1,091   1,125   1,091   745   833  
Operating EBITDA  1,337   1,131   952   1,761   1,188  
Depreciation and Amortization Exp.  494   464   440   430   59  
Operating EBIT  843   667   512   1,331   1,129  
Gross Interest Expense  327   348   318   308   229  
Net Income for Common  374   201   165   (112)  (685) 
Oper. Maint. Exp. % of Net Revenues  40.3   44.0   46.3   26.5   35.8  
Operating EBIT % of Net Revenues  31.1   26.1   21.7   47.4   48.6  

Cash Flow      
Cash Flow from Operations  1,020   1,079   520   987   (107) 
Change in Working Capital  (147)  (63)  (270)  (81)  (1,038) 
Funds from Operations  1,167   1,142   790   1,068   931  
Dividends  (240) ⎯ ⎯ ⎯  (498) 
Capital Expenditures  (854)  (953)  (1,040)  (911)  (776) 
Free Cash Flow  (74)  126   (520)  76   (1,381) 
Net Other Investment Cash Flow  20   (5)  25   17   297  
Net Change in Debt  78   (175)  519   9   (221) 
Net Equity Proceeds  8   14   28   37   825  

Capital Structure      
Short-Term Debt  155   60   370   60   599  
Long-Term Debt  4,762   4,777   4,509   4,317   2,917  
Total Debt  4,917   4,837   4,879   4,377   3,516  
Total Hybrid Equity and Minority Interest  155   155   271   271   271  
Common Equity  6,882   6,735   6,528   6,298   6,396  
Total Capital  11,954   11,727   11,678   10,946   10,183  
Total Debt/Total Capital (%)  41.1   41.2   41.8   40.0   34.5  
Total Hybrid Equity and Minority Interest/Total Capital (%)  1.3   1.3   2.3   2.5   2.7  
Common Equity/Total Capital (%)  57.6   57.4   55.9   57.5   62.8  

Note: Numbers may not add due to rounding. LTM − Latest 12 months. Operating EBIT − Operating income before total reported state and federal income tax expense. 
Operating EBITDA − Operating income before total reported state and federal income tax expense plus depreciation and amortization expense. 
Source: Company Reports, Fitch Ratings. 
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Rating Rationale  
• Fitch Ratings affirmed Exelon Corporation’s (EXC) ratings on Jan. 25, 2010.  

• The ratings reflect EXC’s sound consolidated financial profile and disciplined 
financial management as well as the credit quality and earnings capacity of its 
largest subsidiary and primary source of cash flow, Exelon Generation Company, 
LLC (Exgen, ‘BBB+’ IDR), and the earnings stability of its two regulated utility 
subsidiaries, PECO Energy Co. (PECO) and Commonwealth Edison Co. (Comed), 
neither of which bear any commodity price risk.  

• Exgen, which accounts for approximately 70% of consolidated earnings, derives 
about 80% of its electricity production from base load nuclear facilities that have a 
competitive advantage over most other generating resources and stand to benefit 
from any new legislation limiting greenhouse gas emissions. 

• Exgen also employs a three-year financial hedge strategy that reduces earnings and 
cash flow volatility and moderates the business risk of its merchant generation 
business. 

• Based on Exgen’s current hedge positions and forward power and natural gas prices, 
Fitch expects consolidated credit quality measures to trend downward in 2010, but 
remain supportive of the existing ratings. In 2011, the impact of lower power prices 
on energy margins is offset by the expiration of a below-market contract with 
affiliate PECO. 

• Financing rising capital expenditures associated with a discretionary nuclear uprate 
program at Exgen will also pressure consolidated credit quality measures.  

Key Rating Drivers 
• EXC’s ratings are primarily driven by the financial and operating performance of its 

largest and most profitable subsidiary, Exgen, which in turn is heavily influenced by 
natural gas and power prices and the operating performance of its nuclear 
generating fleet.  

• Exgen’s large capital expenditure program, primarily for nuclear uprates, will 
increase leverage and financing costs. 

• Regulatory provisions that allow PECO to earn a cash return on planned investments 
in smart meter infrastructure is expected to mitigate the financial stress of its 
large construction program. 

• Both Comed and PECO are expected to file rate cases in 2010 that will affect 2011 
financial results. 

• Energy sales at Comed are expected to stabilize in 2010, following a decline in 2009.  

Recent Events 
Coal Plant Retirements 
On Dec. 2, 2009, Exgen announced plans to retire the Cromby (144-MW coal and 201-
MW oil/gas) and Eddystone (588 MW of coal capacity at units 1 and 2) generating 
stations effective May 31, 2011. The units incurred a net cash outflow of $60 million 
from 2007 to 2008 and have not cleared in the last two capacity auctions. The 

Ratings 
Security Class Current Rating 
IDR BBB+ 
Senior Unsecured Debt BBB+ 
Short-Term IDR F2 
Commercial Paper F2 

 

Rating Outlook 
Stable 

 

Financial Data 

Exelon Corp. 
($ Mil.) 

 12/31/09 12/31/08 
Revenue 16,558 18,859 
Gross Margin 11,277 18,149 
Cash Flow from 
Operations 

 
5,385 

 
5,942 

Operating EBITDA 5,824 6,223 
Total Adjusted 
Debt 

 
11,908 

 
11,756 

Total 
Capitalization 

 
24,906 

 
12,161 

ROE (%) 22.9 25.84 
Capex/ 
Depreciation (x) 

 
1.73 

 
1.83 

Note: Adjusted to exclude the effect of issuing utility 
tariff bonds. 
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retirements avoid ongoing capital investments in the aging units, which are more than 
50 years old, even before considering potentially new environmental regulations. 
Approximately 280 positions will be eliminated as a result of the retirements. 
Management estimates cost savings of between $18 million and $40 million in each of 
the next three years, plus capital expenditure reductions of approximately $205 million.  

Liability Management 
On Oct. 23, 2009, EXC and Exgen retired a total of $1.2 billion of debt maturing in 2011 
through a combination of cash tender offers and make-whole calls. Through the cash 
tenders, EXC purchased $387 million, or 77%, of its $500 million 6.75% senior notes due 
May 1, 2011 and Exgen $555 million, or 79%, of its $700 million 6.95% senior notes due 
June 15, 2011. The remaining amounts of the two debt issues were called for 
redemption. The tender and call offers were funded with $1.5 billion of new Exgen 
debt; the new debt consisted of $600 million, 5.2% senior notes due Oct. 1, 2019 and 
$900 million 6.25% senior notes due Oct. 1, 2039. The overall transaction extended the 
average life of EXC and Exgen’s combined debt by 6.6 years. The premiums associated 
with the tender offers were $36 million and $57 million, respectively, and the 
premiums on the bond calls were $10 million and $14 million, respectively.  

Pension Contribution 
During third-quarter 2009, EXC made a $350 million discretionary pension contribution 
affecting the 2008 plan year. The company also elected the option to smooth asset 
returns provided by the Worker, Retiree and Employer Recovery Act of 2008, which 
allows the use of average assets, including expected returns for a 24-month period, in 
the determination of funding requirements. Management indicated the smoothing 
election reduces the present value of estimated future contributions by approximately 
$300 million over the next 10 years.   

Cost Savings Initiative 
Management announced plans for $350 million of costs savings in 2010, of which 50% or 
$175 million are sustainable. The savings include a work force reduction of 500 
positions (400 in corporate support and 100 at Comed), freezing executive salaries and 
reducing other compensation benefits in 2010. 

Uncollectible Rider 
In July 2009, comprehensive legislation was enacted in Illinois that provides utilities the 
ability to adjust their rates annually through a rider mechanism to reflect increases or 
decreases in annual uncollectible accounts from 2008 and beyond. Comed 
undercollected approximately $26 million in 2008 and $44 million in 2009. On Sept. 8, 
2009, Comed filed a proposed tariff to recover the 2008 and 2009 shortfalls in 
accordance with the legislation, and on Feb, 2, 2010, the Illinois Commerce Commission 
(ICC) approved the proposed tariffs.  

Liquidity and Debt Structure 
EXC’s primary sources of short-term liquidity include bank credit facilities, commercial paper, 
a corporate money pool, and available cash. As shown in the table on the next page, EXC and 
each of its subsidiaries maintain separate credit facilities aggregating $7.3 billion. At Dec. 31, 
2009, borrowings under the credit facilities aggregated $155 million (all at Comed) and letters 
of credit (LOCs) at $433 million, leaving available borrowing capacity of $6.7 billion. The 
credit facilities provide 100% back up support for each companies CP program. However, CP 
borrowings do not reduce credit facility borrowing capacity. Management expects to extend 
or replace the Comed credit facility during 2010 and intends to increase the total 
commitment to $1 billion. 
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Each credit agreement requires the borrower to maintain minimum cash from operations to 
interest expense ratios for the 12-month period ended the last day of any quarter as 
summarized in the table to the right. 
The interest coverage ratios exclude 
revenues and interest expense 
attributable to securitization debt, 
certain changes in working capital, 
distributions on preferred securities of 
subsidiaries, and nonrecourse debt. 
There are no cross defaults between 
the credit facilities, except that an 
event of default in excess of  
$100 million by Exgen will constitute an 
event of default under the EXC facility.  

To provide an additional short-term borrowing option, EXC operates an intercompany 
money pool. Both Exgen and PECO participate in the money pool as lenders and 
borrowers and EXC as a lender. Comed voluntarily withdrew from the money pool in 
January 2006 as part of several ring-fencing mechanisms instituted at that time.   

Debt maturities are manageable as shown below. 

Capital Expenditures 
Nuclear Uprates 
During 2009, EXC announced plans for uprates of its existing nuclear fleet of 1,300 
MW−1,500 MW by 2017, the equivalent of a new nuclear plant at roughly half the cost 
of new construction. The total cost is estimated at $4.4 billion and will be 
accomplished in stages over an eight-year period (2010−2017).  

Exelon Credit Facilities  
($ Mil., As of Dec. 31, 2009 ) 
      

Borrower Amount Maturity Borrowings 
Outstanding 

LOCs 
Available 
Capacity 

Exelon Corp. 957 10/26/12 ⎯ 5 952 
Exgen 4,834 10/26/12 ⎯ 167 4,667 
ComEd 952 2/16/11 155 251 546 
PECO 574 10/26/12 ⎯ 10 564 
Total 7,317 ⎯ 155 433 6,729 

Source: Exelon 2009 10-K. 

Credit Agreement Threshold 
(%)   
    

 
Exelon 
Corp. Exgen Comed PECO 

CFO Ratio 
Requirement 2.50 3.00 2.00 2.00 

Actual CFO Ratio 13.97 35.65 5.52 5.65 

Note: the Actual CFO ratios are as of Dec. 31, 2009. 
Source: Exelon 2009 10-K. 

Annual Debt Maturities 
($ Mil.)    
     
 Exelon Exgen Comed PECO 
2010 400 26 213 415 
2011 ⎯ 2 347 250 
2012 ⎯ 3 450 375 
2013 ⎯ 3 252 300 
2014 ⎯ 503 17 250 

Source: Exelon 2009 10-K. 

Exelon Corp. Long-Term Debt Schedule 
   

Type 
Interest 
Rate (%) 

Debt Outstanding 
($ Mil.) 

Maturity 
Date 

Senior Notes 4.45 400 6/15/10 
Senior Notes 4.90 800 6/15/15 
Senior Notes 5.625 500 6/15/35 
Total ⎯ 1,700 ⎯ 

Source: Company reports. 
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Smart Grid 
PECO announced it intends to spend up to $650 million in its smart grid/smart metering 
program, including $400 million between 2010 and 2012. The expenditures include a 
$200 million federal stimulus grant awarded on Oct. 27, 2009. 

Transmission Company 
EXC announced plans to form an independent transmission company. The transmission 
company will invest in the construction of new transmission lines and would not include 
the existing transmission systems of PECO or Comed. The initial investment will be 
minimal and development will be funded with project finance debt, as appropriate. 
EXC will also seek equity partners.  

Company Overview  
EXC is an energy holding company engaged through its three primary subsidiaries in 
competitive electric power generation and regulated electric and natural gas delivery 
operations. The competitive generation business is conducted through Exgen. The 
regulated delivery businesses include Comed, serving electric customers in and around 
Chicago, and PECO, serving electric customers in Philadelphia and surrounding counties 
and gas customers in counties surrounding Philadelphia. The competitive electric power 
business accounts for the large majority of earnings and cash flow and will continue to 
do so for the foreseeable future, although the contribution of EXC’s regulated utilities 
should increase as a result of planned infrastructure investments.  
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Financial Summary ⎯ Exelon Corp. 
($ Mil., Fiscal Years Ended Dec. 31)      
      
 2009 2008 2007 2006 2005 

Fundamental Ratios (x)      
FFO/Interest Expense   8.0   7.4   7.2   6.5   7.6  
CFO/Interest Expense   8.2   8.8   6.1   6.9   3.3  
FFO/Debt (%)  43.9   41.8   40.2   39.0   39.1  
Operating EBIT/Interest Expense   6.3   6.8   6.1   5.7   6.4  
Operating EBITDA/Interest Expense   7.8   8.1   7.2   6.9   7.3  
Operating EBITDAR/ (Interest Expense + Rent)   7.8   8.1   7.2   6.9   7.3  
Debt/Operating EBITDA   2.0   1.9   2.2   2.0   2.3  
Common Dividend Payout (%)  51.2   48.8   43.1   67.3   115.9  
Internal Cash/Capex (%)  122.2   147.8   98.9   132.1   11.2  
Capex/Depreciation (%)  173.0   183.5  176.9  154.9  191.3  

Profitability       
Adjusted Revenues  16,558   18,149   18,106   14,904   14,244  
Net Revenues  11,277   11,567   10,464   9,672   8,598  
Operating and Maintenance Expense  4,675   4,566   4,289   3,868   3,718  
Operating EBITDA  5,824   6,223   5,378   5,033   4,152  
Depreciation and Amortization Exp.  1,125   1,025   849   916   499  
Operating EBIT  4,699   5,198   4,529   4,117   3,653  
Gross Interest Expense  744   764   745   726   567  
Net Income for Common  2,707   2,737   2,736   1,592   923  
Operating Maintenance Expense % of Net Revenues  41.5   39.5   41.0   40.0   43.2  
Operating EBIT % of Net Revenues  41.7   44.9   43.3   42.6   42.5  

Cash Flow      
Cash Flow from Operations  5,385   5,942   3,825   4,264   1,312  
Change in Working Capital  158   1,023   (821)  266   (2,445) 
Funds from Operations  5,227   4,919   4,646   3,998   3,757  
Dividends  (1,385)  (1,335)  (1,180)  (1,071)  (1,070) 
Capital Expenditures  (3,273)  (3,117)  (2,674)  (2,418)  (2,165) 
Free Cash Flow  727   1,490   (29)  775   (1,923) 
Net Other Investment Cash Flow (185) (261)   (235)  (344)  (322) 
Net Change in Debt  (551)  (576)  650   (927)  1,245  
Net Equity Proceeds  42   (306)  (993)  (2)  (140) 

Capital Structure      
Short-Term Debt  155   211   616   305   1,290  
Long-Term Debt  11,753   11,545   10,952   9,949   8,324  
Total Debt  11,908   11,756   11,568   10,254   9,614  
Total Hybrid Equity and Minority Interest  358   358   474   474   475  
Common Equity  12,640   11,047   10,137   9,973   9,125  
Total Capital  24,906   23,161   22,179   20,701   19,214  
Total Debt/Total Capital (%)  47.8   50.8   52.2   49.5   50.0  
Total Hybrid Equity and Minority Interest/Total Capital (%)  1.4   1.5   2.1   2.3   2.5  
Common Equity/Total Capital (%)  50.8   47.7   45.7   48.2   47.5  

Note: Numbers are adjusted to exclude interest, principal payments, and amortization on utility tariff bonds. Numbers may not add due to rounding. Operating EBITDA − 
Operating income before total reported state and federal income tax expense plus depreciation and amortization expense.  
Source: Company reports, Fitch Ratings. 
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Credit Opinion: Commonwealth Edison Company

Global Credit Research - 27 Aug 2009

Chicago, Illinois, United States

Ratings

Category Moody's Rating
Outlook Stable
Issuer Rating Baa3
First Mortgage Bonds Baa1
Senior Secured Shelf (P)Baa1
Sr Unsec Bank Credit Facility Baa3
Senior Unsecured Baa3
Commercial Paper P-3
Parent: Exelon Corporation
Outlook Stable
Issuer Rating Baa1
Sr Unsec Bank Credit Facility Baa1
Senior Unsecured Baa1
Subordinate Shelf (P)Baa2
Preferred Shelf (P)Baa3
Commercial Paper P-2
ComEd Financing III
Outlook Stable
Bkd Preferred Stock Ba1

Contacts

Analyst Phone
A.J. Sabatelle/New York 212.553.4136
William L. Hess/New York 212.553.3837

Key Indicators

[1]Commonwealth Edison Company
LTM 2Q 09 2008 2007 2006

(CFO Pre-W/C + Interest) / Interest Expense 3.9x 3.4x 3.4x 4.1x
(CFO Pre-W/C) / Debt 21.2% 17.1% 15.1% 20.3%
(CFO Pre-W/C - Dividends) / Debt 19.4% 17.1% 15.1% 20.3%
Debt / Book Capitalization 41.2% 42.1% 39.4% 37.3%

[1] All ratios calculated in accordance with the Regulated Electric and Gas Utilities Rating Methodology using
Moody's standard adjustments

Note: For definitions of Moody's most common ratio terms please see the accompanying User's Guide.

Opinion

Rating Drivers

Improved political and regulatory environment in Illinois

Ability to recover costs and earn returns is reasonable

Diversified service territory experiences some sales decline

Sizeable capital program will stress financial results

Improved credit metrics
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Dispute with IRS remains an overhang credit issue

Corporate Profile

Commonwealth Edison Company (ComEd) is a regulated electric transmission and distribution company and a subsidiary of Exelon
Corporation (Exelon: Baa1 senior unsecured; stable outlook). ComEd's provides energy delivery services to retail and wholesale
customers in northern Illinois, including the city of Chicago. ComEd is regulated by the Illinois Commerce Commission (ICC) and the
Federal Energy Regulatory Commission (FERC). At December 31, 2008, ComEd had total assets of $19.3 billion.

Recent Developments

On July 23, 2009, Moody's confirmed the ratings of parent company Exelon following the July 21st announcement that it had
terminated plans to acquire NRG Energy, Inc.

On October 3, 2008, Moody's upgraded ComEd's long-term unsecured ratings, including its senior unsecured debt rating and Issuer
Rating to Baa3 from Ba1, and its short term rating for commercial paper to Prime-3 from Not Prime. The rating action reflected our
assessment of the impact on the company's expected financial metrics following their September 10th receipt of the distribution rate
order rendered by the ICC.

SUMMARY RATING RATIONALE

ComEd's Baa3 senior unsecured rating factors in a reasonably supportive rate order in last year's electric delivery service rate case,
the broad-based settlement agreement reached in 2007 among the Illinois utilities and the generators and the implementation of
procurement activities conducted under the Illinois Power Agency (IPA). ComEd's service territory, while being impacted by the
recession, is highly diversified which helps to mitigate the impact on the utility.

Under the Regulated Electric and Gas Utility methodology, ComEd's indicated rating is Baa2 which is one notch above the company's
senior unsecured rating. The difference primarily reflects our lingering concern about the regulatory and political environment in
Illinois that impacted the state's investor-owned electric utilities.

DETAILED RATING CONSIDERATIONS

Regulatory Environment

An important factor in the rating methodology for Regulated Electric and Gas Utilities is the supportiveness of the regulatory
framework.

ComEd's rating recognizes an improved regulatory environment in Illinois since a 2007 settlement on electric rates in Illinois averted
the extension of a rate freeze that had been in place for several years. Since that electric rate settlement took effect in August 2007,
the newly created IPA executed power procurement auctions, which resulted in a decrease in retail rates, partly due to declining
power prices over the last year. ComEd as well as the other Illinois electric utilities have received reasonably supportive rate case
decisions in their most recent rate cases during 2008. Notwithstanding these notable developments, Moody's believes that ComEd
may still face challenges in the future from political and consumer groups given the degree of statewide pushback that occurred
following the expiration of the 10 year rate freeze at the end of 2006 and the existence of its affiliate relationship with ExGen. While
the improved regulatory environment was a factor in the 2008 upgrade for ComEd, Moody's continues to score the regulatory
framework within Illinois as being below investment grade or at Ba.

Ability to recover costs and earn returns is reasonable

We score ComEd's ability to recover costs on a timely basis and earn reasonable returns at Baa and point to the outcome of the
September 2008 rate case as a prime example of this rating factor. In the September 2008 distribution rate case, ComEd's
distribution base rates increased by $273.6 million, which represented slightly more than 75% of ComEd's original request of $361
million. Of particular note is the fact that the order, which resulted in a slightly higher outcome than the settlement reached with the
ICC staff, was nearly $55 million higher than an Administrative Law Judge recommendation and substantially higher than
recommendations offered by other interveners. The order allowed ComEd the ability to recover and earn a return on capital
investment made by the utility through June 30, 2008, which mitigates a degree of regulatory lag, which had existed in past ComEd
rate case decisions.

Diversified service territory experiencing some sales decline

ComEd's service territory is fairly diversified with the largest commercial and industrial (C&I) customers representing 18% of total
electric sales. Total large C&I customers represents 31% of total electric sales. According to Moody's Economy.com, the
unemployment rate in the Chicago metro area is higher (at 10.6%) than the national unemployment rate, and the decline in gross
domestic product in the Chicago region during the second quarter 2009 was more severe (3.5% decline) than the broader US
economy (1.8% decline). Weather normalized electric load declined by 2.5% and 4.1% during 1st and 2nd quarter 2009,
respectively, and the company estimates that weather normalized electric load will decline by 3.0% for the full year 2009.
Notwithstanding this decline in the region's service territory, ComEd has experienced only slight deterioration in its accounts
receivable aging.

Material Capital Investment

Over the past several years, ComEd has invested more than $3 billion of capital in its distribution and transmission system to
principally to enhance reliability. Like most distribution and transmission systems that serve large metropolitan areas, continued
capital investment is important for maintaining system reliability. ComEd will likely need to continue to spend around $900 million
each year for the next several years to maintain and strengthen the distribution network in and around its service territory, and to
improve reliability for customers.
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Improved Credit Metrics

With the implementation of the September rate case, ComEd's standalone financial metrics are trending upward. Cash flow (CFO pre
W/C) to debt averaged 16% for 2007 and 2008 and cash flow coverage of interest expense was 3.4x in each of these years.
Through the 12 months ending June 30th, ComEd's results have improved with the implementation of the distribution rate case as
cash flow to debt was 21% and cash flow coverage of interest expense was 3.9x. In light of the still sizeable capital budget and the
economy's likely impact on 2009 electric sales, Moody's believes that ComEd's 2009 credit metrics will moderately improve from
2007 and 2008 results.

IRS dispute remains an overhang credit issue

Exelon, through ComEd, is involved in a tax dispute with the IRS relating to the $2.8 billion tax gain associated with the 1999 sale of
ComEd's fossil generating assets. Exelon deferred about $1.6 billion of the gain under the involuntary conversion provisions of the
IRS Code as Exelon believes that it was economically compelled to sell ComEd's generating plants as a result of the Illinois electric
restructuring law. The remaining $1.2 billion of the gain was deferred by reinvesting the proceeds from the sale in qualifying
replacement property under the like-kind exchange provisions of the IRS Code. The like-kind exchange replacement property
purchased by Exelon included interests in three municipal-owned electric generation facilities which were leased back to the
municipalities.

The IRS has taken the view that ComEd was not forced to sell the fossil generating plants and as such the gain on sale of the assets
is subject to tax. The IRS has also asserted that the Exelon purchase and leaseback transaction is substantially similar to a SILO,
which the IRS has been actively pursuing as a potentially abusive tax shelter.

The company disagrees with the IRS disallowance of the deferral of the gain and with the characterization of its purchase and
leaseback as a SILO. Exelon has been in discussions with the IRS for several months in an attempt to reach a settlement on both the
involuntary conversion and like-kind exchange. During 2nd quarter of 2009, Exelon determined that a settlement with the IRS is
unlikely and that Exelon will be required to initiate litigation in order to resolve the issues.

Due to the fact that tax litigation often results in a negotiated settlement, Exelon believes that an eventual settlement on the
involuntary conversion position remains a likely outcome. With regard to the like-kind exchange transaction, Exelon does not
currently believe it is possible to reach a negotiated settlement prior to a trial.

A fully successful IRS challenge to Exelon's and ComEd's involuntary conversion position and like-kind exchange transaction would
accelerate income tax payments and increase interest expense related to the deferred tax gain that would become currently
payable. At June 30, 2009, Exelon's and ComEd's potential tax and interest payments that could become currently payable in the
event of a successful IRS challenge could be as much as $1.1 billion.

Liquidity

ComEd's Prime-3 short-term rating for commercial paper reflects our view that the company will maintain adequate liquidity for the
next 12 months. Operating cash flows for 2008 of $1.079 billion covered the company's $950 million capital investment program.
Similarly, for the 12 months ending June 30th, Moody's calculated ComEd's operating cash flow at $1.037 billion which satisfied
dividends of $120 million and capital requirements of $837 million.

At June 30, 2009, ComEd had a $952 million credit facility for working capital requirements due February 2011. This credit facility is
used primarily to provide liquidity support and for the issuance of letters of credit. While the credit agreement does not contain any
rating triggers that would affect borrowing access to the commitment and does not require material adverse change (MAC)
representation for borrowings, there is a requirement to maintain a ratio of net cash flow from operations to net interest expense at
a minimum level. ComEd is required to maintain a ratio that is at least 2.0. At June 30, 2009, ComEd's ratio of net cash flow from
operations to net interest expense was 5.55x.

At June 30th, the $952 million credit facility's available capacity was reduced by $382 million due to $45 million of direct borrowings
and $337 million in issued letters of credit leaving $570 million of available credit capacity. Moody's understands that $191 million of
the letters of credit issued relate to ComEd's issuance of variable rate demand bonds.

Moody's notes that as of June 30th, if ComEd had lost its investment grade credit rating, it would have been required to provide
incremental collateral of approximately $220 million.

Debt maturities for the next 12 months are very modest as the company has only $1 million maturity due over the next 12 months.
At June 30, 2009, ComEd had cash on hand of $55 million.

For more information on Exelon's liquidity, please see the Exelon Credit Opinion on www.moodys.com.

Rating Outlook

ComEd's rating outlook is stable reflecting our expectation that financial results will continue to strengthen and that the regulatory
environment will remain relatively benign for utilities operating in Illinois due in part to the broad-based settlement agreement, the
decline in power prices, and the seamless manner in which the IPA has handled power procurement in the state.

What Could Change the Rating - Up

The rating can be upgraded if the credit supportive regulatory decision witnessed in the September 2008 rate case continues in
subsequent regulatory filings resulting in the company's credit metrics continuing their upward trend such that cash flow to adjusted
debt exceeds 16% and cash flow to interest expense exceeds 3.5x on a sustainable basis.

What Could Change the Rating - Down
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