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I. INTRODUCTION 1 

Q. Please state your name and business address. 2 

A. My name is Joseph M. Solari.  My business address is 1901 Chouteau Ave., St. 3 

Louis, MO 63101. 4 

Q.  By whom are you employed and in what position?  5 

A.  I am employed by Ameren Services Company (“Ameren Services”) as the Manager 6 

of Development Energy Delivery Customer Service. 7 

Q. What are your duties as the Manager of Development Energy Customer 8 

Service? 9 

A. I manage the Information Technology (“IT”) Development employees and 10 

consultants responsible for supporting and enhancing applications within the Energy 11 

Delivery Suite of Applications.  These applications serve the Ameren Illinois Utilities 12 

(“AIUs”) and include, but are not limited to, Customer Service System (“CSS”), 13 

Unbundled Services Management System, computer telephony integration and voice 14 

response units, and external customer facing applications, such as eCustomer. 15 

Q. What is the purpose of your direct testimony in this proceeding? 16 

A. My testimony presents the AIUs’ estimate of both the implementation costs and 17 

time related to the IT systems enhancements that would have to be implemented 18 

to address the modifications to Part 280 as proposed by Staff (“Part 280 19 

Implementation Project”). 20 



Ameren Exhibit 2.0 
 

 -2-  

Q. Please summarize your testimony. 21 

A. As explained below, the AIUs’ estimate the cost of the Part 280 Implementation 22 

Project to be approximately $ 2,095,939, though this amount does not include 23 

associated training or ongoing costs.  The AIUs estimate approximately 28,698 24 

hours would be needed to complete all components of the Part 280 25 

Implementation Project, which the AIUs expect could be done in approximately 26 

18-24 months.  Both of these estimates assume that the Commission approves 27 

Staff’s proposed Part 280 without change and that no work would begin until after 28 

a Final Order was entered in this proceeding. 29 

II. Information Technology Costs 30 

Q. What is the Energy Delivery Suite of Applications? 31 

A. The Energy Delivery Suite of Applications ( “Suite”) is comprised of multiple, 32 

fully integrated, applications that primarily support the meter-to-cash processes.  33 

This suite includes, but is not limited to, the AIUs’ meter reading systems 34 

(“MVRS,” ”MV90,” “AMR,” and “MDM”); the CSS; the field order and outage 35 

management system (“OAS”); the work management system (“DOJM”); the 36 

computer telephony integration and voice recognition unit (“CTI/VRU”); web 37 

self-service applications (such as eCustomer, eLIHEAP, and Landlord Direct); 38 

cash remittance interfaces; the gas transportation system (“USMS”); and the 39 

correspondence and bill presentment application (“Oracle Documaker”). 40 

Notably, the CSS application serves as the core application within the Suite, as it 41 

receives and shares information with other applications within the Suite so as to 42 

support multiple business processes.  For example, the CSS system supports core 43 
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business processes like connecting accounts, assessing and tracking deposits, 44 

receiving and processing energy assistance pledges, initiating and tracking 45 

payment arrangements, maintaining customer account information, billing 46 

accounts, and payment remittance processes.   47 

Q. Who uses the Suite and its applications? 48 

A. Contact Centers, Customer Account Departments, Credit and Collections, Field 49 

Support, and Revenue Protection are all users of the Suite and rely on it for many 50 

of the AIUs’ day-to-day business processes. 51 

Q. What changes to the Suite would be made necessary by the implementation 52 

of Staff’s proposed Part 280? 53 

A. The AIUs do not expect that the Suite’s application systems would substantially 54 

change in the manner in which they function.  However, in order to support the 55 

proposed modifications to Part 280, multiple changes to core functionality within 56 

the Suite would have to be implemented.  For example, the AIUs expect that at 57 

least the following applications would be impacted: the CSS application, the 58 

meter reading applications, web applications, and the correspondence and bill 59 

presentment application. 60 

Additionally, as part of the Part 280 Implementation Project, the AIUs would 61 

have to address significant impacts to these applications (“significant” impacts 62 

being defined as requiring more than 1,000 hours to address).  Addressing the 63 

significantly impacted applications could include developing changes in at least 64 

the following six categories: (1) Meter Reading (multiple process changes would 65 
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be required to support data collection/retention processes and customer 66 

notification processes when an actual read is not obtained); (2) Refunds and 67 

Credits (modifications would be required to support the calculation and 68 

application of interest for the scenarios associated to refunds and credits); (3) 69 

Payment Avoidance by Location (changes would be implemented to support the 70 

processes and data collection requirements associated to Payment Avoidance by 71 

Location); (4) Low Income Customers (multiple changes would be required to 72 

identify and track Low Income Customers, and specific logic would be added to 73 

processes such as: deposits, connections/disconnections, and collections in 74 

support of these customers); (5) Medical Payment Arrangement (modifications 75 

would be required to support establishing an automatic medical payment 76 

arrangement, when appropriate); and (6) Deferred Payment Arrangements 77 

(modifications would be required to support the changes to Deferred Payment 78 

Arrangements, which would include bill messages and reinstatement scenarios). 79 

While the impacts and IT development identified above are the significant ones, 80 

they do not represent all of the application changes that would need to be made as 81 

part of the Part 280 Implementation Project.  Additional changes would have to be 82 

made to applications to address each of the other provisions being revised by the 83 

Part 280 rewrite.  And as is often the case, further changes to the Suite will likely 84 

be identified as the implementation process unfolds and detail design activities 85 

occur.   86 
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Q. Would the changes identified above be required only if all the Staff 87 

recommendations are implemented? 88 

A. Yes.  If Staff’s recommendations change or the Commission approves provisions 89 

of Part 280 other than those recommended by Staff, the AIUs’ expected changes 90 

to the Suite – along with the AIUs’ time and cost estimates – would necessarily 91 

change as well. 92 

Q. Have you arrived at a cost estimate for the Part 280 Implementation Project? 93 

A. Yes. 94 

Q. How did you derive the cost estimate? 95 

A. As explained through the testimony of AIU witness Karman, the AIUs 96 

participated extensively in the workshops conducted in this proceeding.  Through 97 

this process the AIUs identified requirements that would be imposed by the Part 98 

280 rewrite.  The AIUs’ IT staff then reviewed each identified requirement to 99 

identify IT system impacts.  From this review, a high-level cost estimate was 100 

developed by IT subject matter experts in collaboration with other AIU 101 

employees for each requirement.  The requirements were grouped into multiple 102 

categories and then the total hours summed within each category.  For example, 103 

we calculated the estimated work hours associated with (1) application 104 

development (taking into consideration a conservative contingency for that work); 105 

(2) product testing; (3) production readiness testing; (4) project management; (5) 106 

business analysts support; (6) an Allowance for Funds Used During Construction 107 

(“AFUDC”); and (7) post implementation support.  Once the number of hours and 108 
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estimated labor rate were calculated for a particular activity, the total costs 109 

associated with each phase were then added together to arrive at the total. 110 

Q. What were the total estimated costs for implementing the proposed rule 111 

changes? 112 

A. The AIUs put the estimated cost for implementing the Part 280 Implementation 113 

Project at approximately $ 2,095,939, though as noted above this amount does not 114 

include associated training or ongoing costs.  This cost estimate assumes that 115 

Staff’s proposed Part 280 is approved without change, and that no work on the 116 

project would begin until after the entry of the Final Order in this docket. 117 

Q. Have you estimated a time frame in which the AIUs expect to complete all 118 

components of the Part 280 Implementation Project?  119 

A. Yes.  The AIUs estimate approximately 28,698 hours would be needed to 120 

complete all components of the Part 280 Implementation Project, which the AIUs 121 

expect to be done in approximately 18-24 months.  These time estimates assume 122 

that Staff’s proposed Part 280 is approved without change, and that no work on 123 

the project would begin until after the entry of the Final Order in this docket.  124 

Q. How did you derive the lifecycle of this project?  125 

A. Due to the size of this project and the number of hours estimated to complete it, 126 

the Part 280 Implementation Project will be executed in consistent fashion with 127 

Ameren IT’s typical project lifecycle methodology.  The typical Ameren IT 128 

project lifecycle methodology includes an Application Development phase, 129 
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Testing phases (Product Test and Production Readiness Testing), Implementation, 130 

and Post Implementation Support phases. 131 

I would like to add that the Ameren IT project lifecycle methodology is the same 132 

one used to successfully implement the IL Senate Bill 1299 project, which was 133 

the subject of my testimony in Docket Nos. 08-0619, 08-0620, 08-0621 (cons.).  134 

Following this methodology should ensure that the functionality is successfully 135 

implemented and meets the new requirements of the revised Part 280.  It should 136 

also ensure that core business processes are fully supported and operational within 137 

the Suite during the implementation of the project.       138 

III. CONCLUSION 139 

Q. Would you like to add anything further? 140 

A. Yes.  The AIUs have done their best to provide estimates relating to the Part 280 141 

Implementation Project’s costs and time based on their understanding of Staff’s 142 

testimony.  The AIUs reserve their rights to change these estimates or provide 143 

additional time or cost estimates (including those related to training costs or 144 

ongoing costs), if appropriate. 145 

Q. Does this conclude your testimony? 146 

A. Yes, it does. 147 
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APPENDIX 

 STATEMENT OF QUALIFICATIONS OF JOSEPH M. SOLARI 

 

I received a Bachelor of Arts Degree in Philosophy from St. Louis University in 1993, a 
Bachelor of Science Degree in Computer Science from Webster University in 1996, and a 
Masters Degree in Business Administration from Webster University in 2009.   
 
I was hired by Ameren Services in December 1996 as a Programming Analyst and 
worked on the Customer Service System (“CSS”).  I was promoted to Information 
Technology (“IT”) Supervisor in February 2000.  In that capacity, I was assigned the 
roles of project manager for the Residential and Small Commercial CSS integration 
project (2002), the Central Illinois Light Company acquisition CSS project (2003), and 
the Illinois Power Company acquisition CSS project (2005).  In January 2006, I was 
promoted to IT Account Consultant for Energy Delivery.  In June 2007, I was promoted 
to my current position of Manager of Development Energy Delivery Customer Service in 
IT.  My career at Ameren Services has been in service of the applications required to 
support the day-to-day activities of Ameren Services’ Energy Delivery employees and 
customers with a primary focus on the CSS application. 
 
I have previously prepared testimony and testified before the Commission in dockets 08-
0619, 08-0620, 08-0621 (cons).  

 
 


