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ALEC. Inc. Senior Management 

The Company has assembled a highly skilled management team, which brings a 

wealth of experience and expertise to the Company's telecommunications services 

venture. Together, the Company's executives provide it with the depth and breadth of 

management, operational and technical capabilities necessary to facilitate its provision of 

high quality, affordable local exchange and interexchange telecommunications services. 

Biographies ofthe Company's Senior Management follow. 

Jeff Carr 
Chief Executive Officer 
Jeff Carr is chief executive officer of ALEC, Inc. Appointed to this position in 2009, Jeff 
brings to ALEC extensive technology and business experience he gained in various roles 
as entrepreneur, operator and consultant. Prior to joining the ALEC team, he was a 
partner in Accenture's Global Technology Consulting practice. He also served as chief 
operations officer at Zoomtown, a subsidiary of Cincinnati Bell Inc. where he ran day-to
day business of the high-speed Internet and data services for the company. Jeff holds a 
bachelor of science and business administration degree from the Ohio State University. 

Cynthia Carpenter 
President and Chief Operating Officer 
Cynthia Carpenter joined ALEC in 2009 and oversees a broad range of corporate 
functions including sales, marketing, product management and business operations. She 
also holds responsibility for overall profitability (P&L) of the ALEC product and service 
suite. Prior to joining the company, she was principal of Wheelhouse Strategies, an 
integrated marketing communications finn. Before founding the consultancy, she was 
vice president of business operations and marketing at Level 3 Communications. Cynthia 
has also held a number of executive positions with Cablevision, High Speed Access, 
Time Warner Cable and Starz Entertainment Group. She is a graduate of Cornell 
University and holds a master of business administration from Boston University. 

Scott Edelen, Chief Financial Officer. Mr. Edelen brings close to twenty years 
experience in corporate accounting and finance to his role as Chief Financial Officer of 
ALEC, Inc. For the past decade, Mr. Edelen's professional focus has been within the 
CLEC and Wireless Services segments of the telecommunications industry. Prior to 
joining ALEC, Inc., Mr. Edelen served as a Business Financial Manager at Level3 
Communications in Louisville, Kentucky; Mr. Edelen has also previous served as the 
Finance Director of Powertel PCS Wireless, also in Louisville. Mr. Edelen began his 
career as the Corporate Controller for Royal Oak Charcoal, Inc., in Atlanta, Georgia. Mr. 
Edelen is a graduate of the University of Kentucky from which he holds a Bachelor of 
Science degree in Accounting. 



Matthew J. Phillips, Vice Chairman - Business Development: 
Matt Phillips is vice chairman of business development of ALEC. He has also held the 
title of chief executive officer and chief operating officer for the company. His work at 
ALEC is built upon 15 years of diverse telecommunications experience. Prior to ALEC, 
Matt served as regional vice president for Level 3 Communications Midwest region and 
was a founding employee of two start-up telecommunications ventures. Matt also served 
as vice president of engineering and construction for ACSI Technologies and senior vice 
president of engineering and operations for Global Metro Networks. He is a graduate of 
the United States Military Academy and holds an MBA from Xavier University. 

Mark I. Hayes, Senior Vice President of CLEC Operations. Mr. Hayes is at the helm 
of ALEC, Inc.' s CLEC operations. Mr. Hayes possesses twenty years of experience 
directly on point to ILEC/CLEC operations; he was the founder, co-owner and President 
ofCLEC services for WISPNET LLC. Prior to founding WISPNET, Mr. Hayes acted as 
Director of CLEC operations for DURO Communications based in Orlando, Florida. Mr. 
Hayes has also served in the role of Operations Manager for Xspedius Networks and 
ACSI, Inc., where he designed, developed and maintained CLEC networks. In addition, 
Mr. Hayes has held technical positions with independent telephone companies and 
Siemens, Inc. 


