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KEY QUALIFICATIONS 

Jeffrey Merola has over seventeen years of diversified experience in energy marketing including 

the start-up and management of an unregulated retail energy marketing company. In his present 

position, he leads Intelometry’s Business Services Practice focused on wholesale and retail 

marketing in the power and natural gas industries. Jeff has been instrumental in designing 

Intelometry’s inRetail product suite for managing customer data and pricing and billing retail 

power deals across the country.  His experience covers a broad mix across the power industry 

including wholesale market operations, transmission, risk management, product structuring, 

pricing and valuation, operations, and retail marketing.  He has also testified on numerous 

occasions before Federal court, the American Arbitration Association, a state regulatory 

commission and the Federal Energy Regulatory Commission an as industry expert.  In addition, 

he has experience in valuing and negotiating acquisitions of generation assets, provider of last 

resort obligations, and natural gas and electric marketing firms.    

 

EDUCATION 

BE  Electrical Engineering, Youngstown State University, 1990.   

 

INDUSTRY EXPERIENCE 

Econ One Research, Inc. (2002 – 2004) 

Managing Director responsible for the creation and development of a consulting practice 

focused on wholesale and retail marketing in the power and natural gas industries.  Originated 

new business, developed key contacts, managed client relationships and set the overall vision 

and direction for the practice. 



     
 

Enron (2001) 

Manager responsible for Logistics and Commodity Structuring functions.  In Logistics role, 

coordinated all functions associated with the delivery of physical energy to customers 

throughout the eastern interconnect.  Responsibilities included structured wholesale supply, 

retail product structuring, account management, operations, forecasting, and settlements.  In 

Commodity Structuring role, managed the development of structured commodity products for 

commercial and industrial customers in the Midwest.   

 

Allegheny Energy (1999-2000) 

Part of Retail Management Team responsible for interfacing with wholesale trading group, 

negotiation of structured deals for commercial and industrial accounts, business planning and 

implementation for new commodity markets, development and implementation of products 

complementing core commodity business, and providing supporting analysis and negotiations 

for generation asset acquisitions.  Developed industry leading systems and techniques used for 

pricing, retail risk assessment, and internal transfer pricing. 

 

Allegheny Energy (1998-1999) 

Manager responsible for developing retail power pricing strategies based on a thorough 

understanding of the costs and risks associated with the supply, transmission and delivery of 

power for forward retail contracts with commercial and industrial accounts. 

 

Allegheny Energy (1997-1998) 

Member of management team charged with “ground floor” start-up of new retail energy 

marketing company. Developed and managed structuring desk. 

 

Allegheny Power (1997-1998) 

Project manager that led team responsible for developing the company’s deregulation strategy 

and the formation of an unregulated retail energy marketing company.  Coordinated market 



     
research, product pricing and advertising efforts.  Analyzed and negotiated acquisitions and joint 

ventures related to the development of new products and services to complement the core 

energy business. 

 

Allegheny Power (1990-1996) 

Engineer.  Designed and evaluated energy efficiency programs including heating, air 

conditioning, refrigeration, lighting, motors and motor drives.  Performed market studies to 

analyze the load patterns of specific customer segments to determine the profitability of each 

segment and make recommendations for implementation of marketing programs.  Responsible 

for sales to industrial, government, and wholesale customers. Developed the company’s power 

quality program.   

 

Hagerstown Junior College (1991-1992) 

Adjunct Professor of Electrical Engineering 

 

CONSULTING EXPERIENCE 

 

Retail and Wholesale Transaction Integration 

Developing the requirements for transferring inRetail power transactions to a wholesale trading 

and risk management system.  Responsible for project management and direction to ensure 

accurate capture, valuation and scheduling data results from the integration process.  

 

Review and Valuation of Wind Generation Contracts 

Reviewing the contract terms of two wind generation contracts entered into the by a 

northeast utility.  Responsible for assessing the value of these contracts and the long-

term impacts to customers and competitive markets.   

 



     
Energy Asset Sale 

Assisting a retail energy marketer with the sale of the company’s equity.  Providing guidance on 

the development of financial forecasts and prospectus information.  Working with client to find 

potential buyers and negotiating terms of the sale.   

 

Portfolio Management Process and Infrastructure 

Advised a retail energy marketer on the development and definition of an overall portfolio 

management strategy.  Provided guidance on the development of short and long-term load 

forecasts, development of a procurement strategy and the design of a risk management 

strategy and policy.   

 

Retail Market Analysis 

Engagement director for client project that analyzed historic cost differentials between utility 

tariff prices for supply and market based supply alternatives across the Midwest and 

northeastern US in support of efforts to develop wholesale auction structures that are conducive 

to retail market development.  Developed methods and processes for developing forward curves 

for all elements of generation and ancillary service costs as well as real options pricing methods 

for assessing full requirements power risk.   

 

Retail Business Plan Strategic Advisement 

Advised a national energy provider on development of their five-year business plan to support 

funding efforts.  Developed forward curves and associated retail cost projections over the five-

year period and estimated overall monthly supply costs for various small to medium customer 

market segments.  Presented thorough review of the status of key deregulated markets across 

the country and advised client on strategy 



     
 

Billing Business Process and Implementation 

Engagement Director for the implementation of Intelometry’s inRetail billing functionality for a 

northeastern energy marketer.  Responsible for overall relationship with client and for guiding 

the direction of the project.  Implementation includes developing all business processes 

associated with billing and for the integration of these processes into the calculation of tariffs for 

the purpose of presenting customer savings estimates on their bill.  Product structures include 

fixed price, block and index, index, and green energy structures. 

 

inTariff and inMonitor 

Project Manager for the implementation of Intelometry’s inTariff and inMonitor services for 

calculating utility rate tariffs across the country.  These calculations are used to support the 

development of marketing strategy for retail marketers and for providing savings estimates to 

customers for switching to third party supply.   

 

National Energy Marketer inRetail Implementation 

Project Manager for the implementation of Intelometry’s inRetail product suite for a national 

energy marketer.  The product suite installation is focused on processing and profiling historic 

customer load data, managing forward curve and market spot price data, pricing and structuring 

retail power deals for large and small consumers, and integrating to settlement and position 

management systems.   

 

New York Retailer 

Project Manager for the development of an operations guide for a retailer looking to enter a new 

market.  The operations guide was created to assist the retailer with the identification of 

business and technical infrastructure gaps existing as a result of recent activities to penetrate 

several key markets.  The scope of the project covered five major utility markets. 

 



     
Class Action Energy Litigation 

Lead investigation related to the practices of a major energy marketer related to off-balance 

sheet financing, mark-to-market accounting, and market manipulation.  Served as an industry 

expert to assist counsel in preparing for mediation and settlement negotiations related to a class 

action shareholder suit.   

 

Ohio Marketers Group 

Consulted and testified as an industry expert on the impact of First Energy’s filed rate structures 

after the end of Ohio’s market development period.  Examining the impact of the proposed rate 

plan on competition and consumers and providing an alternate plan. 

 

Building Owners and Managers Association (BOMA) Chicago 

Advised client on the implications of ComEd’s planned integration into the PJM market.  

Assessed how the new marketplace would impact retail rates, customer supply options, and 

determined effective regulatory strategies to address these concerns.   

 

Midwestern Energy Marketer 

Examined Michigan retail natural gas and power markets and advised client on market entry 

strategy.  Examined issues associated with market entry, operations, target market, market 

risks, wholesale supply, product structuring, and potential marketing channels.   

 

International Exploration and Production Company 

Designed all business processes necessary to support wholesale and retail power marketing 

including deal entry, risk management, trade control, scheduling, accounting, and settlements.  

Advised client on necessary system infrastructure and design to support business processes. 

 

Retail Energy Marketer 

Provided advice on tailored sources of gas and power supply to support retail operations in 

Illinois and Ohio.  Recommended structured supply options and portfolio management 

strategies to enhance client’s business in the Midwest. 



     
 

California Attorney General 

Provided analysis and expert testimony related to Enron trading strategies utilized in conjunction 

with trading partners in the California market from 1997 to 2001.  Analyzed and evaluated the 

impact of complex transactions and strategies and their influence on the market.   

 

Retail Gas Marketer 

Analyzed and developed business processes required to support client’s natural gas retail 

operations.  Developed detailed design for system to manage contracts, deal capture, 

nominations, settlements, and invoicing. 

 

North American Energy Company 

Analyzed the viability of a potential power plant purchase in ERCOT.  Examined physical 

transmission infrastructure, ancillary service market opportunities, and market risks associated 

with acquisition.   

 

Multi-Commodity Energy Marketer 

Assisted client with the selection of a new trading and risk management system to support  

power, natural gas, crude oil and natural gas liquid operations.  Thoroughly analyzed client’s 

business objectives to develop tailored requirements and establish priorities. 

 

Consortium of Major Financial Institutions 

Analyzed and valued financial derivatives and valued debt and equity of a company related to 

ongoing litigation.  Utilized real options techniques to determine theoretical equity value of 

business under various scenarios. 

 

TESTIFYING EXPERIENCE 

 
PG&E Energy Trading - Power, L.P. v. Southaven Power, LLC 
 



     
Testified on behalf of PG&E Energy Trading in a tolling agreement dispute before the American 

Arbitration Association.  Testified regarding the damages incurred by Southaven Power, LLC 

due to the termination of the toll.  Developed a dispatch model to project the operations of a 

natural gas combined cycle generating unit in order to project operating cash flows from the 

facility over the life of the agreement that were used to assess damages. 

 
 
First Energy Corporation 
 
Testified on behalf of a coalition of energy companies and a manufacturer’s association in a 

case before the Public Utilities Commission of Ohio (PUCO) on the market impacts of a rate 

stabilization plan proposed by First Energy Corporation.  Testimony analyzed the impacts that 

the proposed plan would exert on regional energy markets, and provided the PUCO with 

alternative options to the plan including a wholesale Provider of Last Resort (POLR) auction. 

 
Enron Power Marketing, Inc., and Enron Energy Services, Inc. 
 
Testified before the US Federal Energy Regulatory Commission, Docket EL03-180.  Testified on 

behalf of the California Parties concerning Enron’s profits from wholesale power transactions in 

the Western power markets from January 2000 to June 2001. 

 
El Paso Electric Company, Enron Power Marketing, Inc., and Enron Capital and Trade 
Resources Corporation  
 
Testified before the US Federal Energy Regulatory Commission, Docket EL02-113.  Retained 

by the California Attorney General to evaluate the trading strategies employed by Enron and El 

Paso Electric.  Assessed the conduct and its violation of CAISO tariffs and the Federal Power 

Act and the appropriate remedies.   

 

Portland General Electric Company and Enron Power Marketing, Inc.  

Testified before the US Federal Energy Regulatory Commission, Docket EL02-114.  Retained 

by the California Attorney General to evaluate the trading strategies employed by Enron and 

PGE in the California market.  Assessed the Death Star trading strategy and the impact of 

affiliate transactions.  Examined the conduct and the resulting violations of the CAISO tariffs and 

the Federal Power Act and the appropriate remedies.   

 
PRESENTATIONS 



     
“Illinois Retail and Wholesale Markets” presented to Chicago Area Energy Users; Chicago, IL; 

September 2001. 

 

“Understanding the Relationship between Wholesale and Retail Markets” presented to Ohio 

Public Utilities Commission Staff; Columbus, OH; August 2001. 


