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quantities procured for July on-peak and August on-peak are 10% higher.  Chart III-4 presents 
the overall portfolio costs in each of the seven scenarios under these approaches: 

 
Chart III-4 
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Once again, we see that the overall portfolio costs are not much different under 
the different approaches analyzed.  While there is a cost advantage to procuring more July and 
August supply through the RFP in the scenarios in which market prices rise between the time of 
the RFP and the time of delivery, this is largely due to the fact that many of our high spot price 
scenarios (in which prices rise between the time of the RFP and the time of delivery) are 
designed to involve very significant price increases in both of these summer months.  In reality, 
for every possible real-world scenario in which summer prices rise over time, there is a scenario 
in which summer prices fall over time.  Furthermore, a scenario involving weather-induced price 
spikes could involve high prices during one summer month and low prices during another 
summer month, so the small difference in total portfolio costs under one approach versus another 
approach shown here could easily be even smaller. 

In summary, our analyses indicate that the overall portfolio cost is unlikely to be 
changed significantly by varying the RFP procurement quantities from the forecasted average 
monthly on-peak/off-peak unhedged load quantities.  Moderate refinements to our proposal have 
little impact.  The effect on costs of procuring a different quantity through the RFP is dependent 
upon market price movements between the time of the RFP and the time of delivery.  Since we 
cannot predict future market prices, it is impossible to select a priori the procurement approach 
that will ultimately result in the lowest rates.  But, it is clear from our analysis that our proposed 
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approach is likely to result in reasonably stable rates for customers, given the guidance provided 
in the Act to purchase standard products.  In its Final Order dated December 19, 2007, the ICC 
directed that ComEd acquire 10% more supply than the forecasted average load for the on-peak 
hours of July and August, 2008 and, in accordance with that direction, ComEd has revised this 
compliance version of its Procurement Plan to provide for procurement of the additional amounts 
in those months.  

In addition to the duration of the contracts and the MW quantities to be procured 
through the contracts, “contract terms” include credit requirements, payment procedures, dispute 
resolution mechanisms, etc.  The decisions regarding these aspects of the contract are being 
finalized in a process that involves collaboration with the procurement administrator, the 
procurement monitor and the ICC Staff.  The final decisions should encourage participation and 
competition by creditworthy entities, help ensure reasonable contract prices given prevailing 
market prices, and reduce customers’ risks. 

Time Frames For Securing Products And Services 
 

Given the desire to provide reasonable rate stability and given logistical 
considerations, the RFP is likely to occur roughly four months before delivery begins.  Market 
prices will change between now and this time, and this will directly affect portfolio costs.  
Furthermore, market prices will change between the time of the RFP and delivery.  As we 
explained previously, this will also affect total portfolio costs, due both to the direct effect on 
spot prices and on the indirect effect that changes in market prices have on retention rates.  
Increases in retention rates can result in supply shortages that must be compensated for by 
increased purchases in the high price spot market (e.g., the “High Spot Price Due to Summer 
Price Spike” scenario), and decreases in retention rates can result in excess supply that must be 
sold into the low price spot market at a loss (e.g., the “Increased Costs Due to Contract Losses” 
scenario).  In all of the seven scenarios that we analyzed, we accounted for the timing of 
procurement, and through the results of these scenarios we assessed the risks associated with 
price movements before and after the RFP is held. 

Fuel Costs 
 

 Fuel prices, especially natural gas prices, are a significant driver of electricity 
prices, and therefore fuel price uncertainty leads to cost exposure for customers.  We have 
evaluated the risks associated with changes in natural gas prices in the “High Spot Price Due to 
Gas Price Increase” scenario, and found that the recommended portfolio of products to be 
procured through the RFP, in combination with the existing portfolio of contracts, provides a 
reasonable hedge against movements in natural gas prices.  Furthermore, scenarios such as “High 
Spot Price in All Months” reflect increased electricity prices of magnitudes that are based on 
historical price movements; since these movements are in part driven by fuel price movements, 
this scenario also indirectly reflects risks associated with fuel price increases.  This scenario 
indicates that the recommended portfolio of products to be procured through the RFP, in 
combination with the existing portfolio of contracts, provides a reasonable hedge against various 
fuel price movements. 
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Weather Patterns 
 

Weather patterns affect portfolio costs because they tend to increase or decrease 
load for heating and cooling purposes.  This increased or decreased load can affect market price 
levels and can affect the load-weighting gross-ups involved with customer usage.  The possibility 
of mild or severe weather conditions results in portfolio cost uncertainty.  For example, if mild 
weather were to reduce load and result in low spot prices, then the amount of energy procured in 
the various block contracts may be in excess of the supply required, and this excess energy 
would effectively be sold in the low-price market.  The resulting financial losses would be 
recovered over a relatively small amount of MWh, increasing the portfolio cost per MWh.    This 
dynamic is illustrated in the “Increased Costs Due to Contract Losses” scenario.  As another 
example, if severe weather were to increase load and cause spot prices to be high, then ComEd 
would be forced to purchase expensive energy from the spot market.  This high-load, high-spot-
price environment is reflected in each of the four high price scenarios that we analyzed. 

Transmission Costs 
 

In PJM, transmission “congestion” costs are a component of the locational prices 
that load-serving-entities must pay to serve load.  As a result, the risk associated with 
transmission congestion costs is already incorporated in the various market price scenarios that 
we developed. 

Still, in performing our analysis, we assumed that forward prices applicable to the 
Northern Illinois Hub also reflect the forward price levels at the ComEd Zone, a location for 
which transparent forward prices are not available.  For the purposes of scenario development 
and risk assessment, it appears reasonable to assume that the difference between the price 
expectations for these two locations is negligible.  Chart III-5 shows the historical percentage 
differences between the average monthly real-time prices at these two locations:  
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Chart III-5 
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ComEd also faces the risk that RTO-related costs will increase.  However, RTO 
costs are small relative to total portfolio costs and hence have a small impact on overall costs.  
Generally, PJM RTO costs have been declining in $/MWh terms since before the time in which 
ComEd became a member of PJM.29  

 
Market Conditions 
 

Market conditions generally relate to the drivers of market prices, customer usage, 
and retention levels.  These factors are explicitly addressed by the variables that serve as the 
foundation for the scenarios that we developed, as well as by the settings of these variables in 
each of the seven scenarios. 

Governmental Regulatory Environment 
 

The passing of the Act may help to alleviate bidders’ concerns about regulatory or 
legislative action that could cause ComEd to default on its contracts.  Still, it is crucial that bids 
be evaluated and selected quickly after they are submitted.  If the time period to evaluate bids 
were extended, then bidders would be likely to incorporate premiums in their bids or not to bid at 
                                                 

29 GDS Associates, Electric Market Reform Initiative: Analysis of Operational and Administrative Cost of 
RTOs, 2/5/2007. 
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all, and they would be less likely to bid in future solicitations.  The legislation provides a 
framework of stability to wholesale suppliers because legislative certainty produces a greater 
level of financial stability for ComEd.  Furthermore, the legislation may be perceived by 
suppliers as strengthening the sanctity of the supply contracts.  

Other Significant Risk Factors 
 

 While no analysis can cover every possible risk, we believe that our analysis 
provides a reasonable representation of the significant risks associated with the June 2008 – May 
2009 procurement portfolio.  While the risk scenarios analyzed are within the bounds of 
possibility, they are generally at the outer bounds of probability.  

e. Considerations Regarding Future Risks 
 

The Act requires that this Procurement Plan "…shall also identify alternatives for 
those portfolio measures that are identified as having significant price risk." 30 Given the 
guidance provided under the Act, our recommended portfolio provides reasonable protection for 
customers from various risk factors, and our risk assessment indicates as such.  As a result, given 
the guidance provided under the Act, we do not recommend an alternative to our recommended 
portfolio. 

However, after May 2009 the percentage of load supplied under the fixed-price 
full-requirements SFCs will decrease as these contracts expire, and the percentage of load 
supplied through the standard product procurement approach will increase, and therefore 
customers will face greater exposure to the risks associated with the standard product 
procurement approach.  The IPA must consider these increased risks as it develops its 
procurement portfolio for June 2009 and beyond.  In this Procurement Plan, we have evaluated 
the portfolio costs in terms of dollars per retained customer MWh, including the costs and loads 
associated with the fixed-price full-requirements SFCs because these contracts are a large part of 
the overall supply portfolio during the time period applicable to this Plan.  In Appendix G, we 
provide a graph that depicts the portfolio costs associated with load not covered by the SFCs.  
Specifically, this graph expresses portfolio costs in dollars per retained customer MWh, net of 
the SFC supply costs and net of the load covered by the SFCs; the included portfolio costs are 
the costs associated with the existing contract with ExGen, the contracts procured through the 
RFP, spot market energy, capacity, and ancillary services.  In effect, this graph shows the 
incremental risk associated with the portfolio of standard supply products including the swap 
contract with ExGen. 

It must be noted that this graph understates the uncertainty regarding portfolio 
costs after May 2009 for several reasons.  First, the uncertainty regarding market price 
movements between now and 2009 is greater than it is between now and 2008.  Second, 
customer retention further into the future is more uncertain. 

                                                 
30 220 ILCS 5/16-111.5(b)(3) 
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As the SFCs expire after May 2009, customers will remain exposed to the same 
types of risks, but certain risks will become more pronounced, resulting in greater portfolio cost 
uncertainty on a dollars per MWh basis.  Risks related to two variables in particular will become 
more pronounced:  the load-weighting gross-up and customer retention. 

We have already explained that uncertainty regarding load balancing reflected in 
the load-weighting gross-up variable cannot be hedged through standard block contracts.  It is 
hedged under fixed-price full-requirements contracts such as the SFCs because suppliers under 
fixed-price full-requirements contracts assume responsibility for the exposure to uncertainty 
regarding the load balancing (load-weighting gross-ups).  As a result, as the SFCs expire, 
customers will face increased risks due to the uncertainty regarding load balancing (load-
weighting gross-ups). 

With respect to customer retention, we have already explained that uncertainty 
about customer retention results in portfolio cost uncertainty.  If market prices increase after the 
fixed-price block contracts have been signed, then competitive retail suppliers may not be able to 
provide service at a lower cost than that reflected in the utility service offering, and customers 
may return to utility service, resulting in the need for supply in excess of the quantities reflected 
in the contract with ExGen and the contracts procured through the RFP.  ComEd would then be 
required to purchase the incremental energy at high spot prices, and pass through these increased 
costs to customers.  On the other hand, if market prices decrease after fixed-price block contracts 
have been signed, then competitive retail suppliers may have an increased ability to provide 
service at a lower cost than that reflected in the utility service offering, and more customers may 
leave utility service and elect to be served by a competitive retail supplier, resulting in the need 
for supply in amounts that are less than the quantities reflected in the contract with ExGen and 
the contracts procured through the RFP.  ComEd would then effectively be required to sell its 
excess supply procured through these contracts at low spot prices, and pass through these losses 
to the customers who remain on utility service.  The SFCs act as a hedge in these situations 
because the risks associated with load uncertainty and load balancing are the responsibility of the 
SFC suppliers.  As the SFCs expire, a greater portion of the forecasted supply is likely to be 
procured through standard block products.  This magnifies the dynamics described above, and 
could be especially significant in the case in which market prices are low and losses are incurred 
on the block contracts, but due to the resulting increased customer switching, these losses are 
allocated to only a small amount of retained MWh, resulting in very high rates in a low market 
price environment.  This situation is self-perpetuating, as the higher rates would likely result in 
greater switching and even higher rates, thereby further magnifying the problem.  The possibility 
of this situation must be understood in the context of procurement for June 2008 –  May 2009, 
and is especially important when the procurement portfolio for delivery after May 2009 is 
developed. 

6. Procedures for Balancing Loads 
 
ComEd will utilize the PJM-administered day-ahead and real-time energy markets 

to balance its loads.  This will be a purely passive activity, involving no discretionary activity on 
the part of ComEd.  Each day, ComEd will report to PJM its estimate of its total load 
requirements for the following day.  This is a non-discretionary activity, because ComEd will be 
a price-taker bidding the full amount of its expected energy supply needs into the PJM-day-ahead 
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market each day.  ComEd will not alter the amounts it procures based on changes in PJM spot 
prices.  ComEd will then submit its day-after estimate to PJM via a daily load responsibility 
schedule and the estimate will in turn be settled by PJM based on the real time market prices.       

Assuming the ICC approves the use of supply contracts that settle physical, PJM 
will either charge or credit ComEd in the day-ahead market.  If the delivered physical power 
exceeds the day-ahead estimate, PJM will credit the difference to ComEd at the day-ahead price; 
if the delivered physical power is less than the day-ahead estimate, PJM will charge ComEd the 
difference at the day-ahead price.   

Thus, the process for balancing loads will be a purely passive activity involving 
no more than reporting total load estimates to PJM on a daily basis.  It will not require ComEd to 
engage in any discretionary dealing in the competitive market. 

When ComEd submits its day-after estimate to PJM as described above, PJM will 
perform a similar settlement function in the PJM real-time market.  To the extent the day-ahead 
estimate reported by ComEd is less than the day-after estimate, PJM will charge ComEd the 
difference at the real-time price.  To the extent that the day-ahead estimate reported by ComEd is 
greater than the day-after estimate, PJM will credit ComEd with the difference at the real-time 
price.   

The Act also requires ComEd to provide the criteria for portfolio re-balancing in 
the event of significant shifts in load.28  As we discussed in the load forecast section of this Plan, 
the most significant drivers of shifts in load levels include customer load growth, customer 
switching and the energy efficiency/demand response initiatives required by the Act. 29  Given 
the relatively short one-year time period for this initial procurement event, and given the 
relatively small energy efficiency/demand response target levels during the one-year period, 
ComEd does not anticipate significant variances from its load forecasts over this period that 
would warrant a need to re-balance the portfolio.   

However, Illinois has limited experience with residential switching, and as a 
result actual residential switching levels could be significantly different from the forecasted 
levels.  If residential customer switching levels are significantly different from forecasted levels, 
a re-balancing of the portfolio could be warranted.  ComEd currently forecasts that 
approximately 8.4% of residential blended (fixed price) sales will switch by June 2009, the end 
of this one-year procurement period.   ComEd’s Low-Load scenario is premised on 
approximately 16.4% of fixed price residential sales switching during this period.    

Therefore, we propose that if at any given time after the standard wholesale 
contracts procured through the RFP are signed, ComEd’s monthly customer switching report to 
the ICC indicates that the percentage of retained residential fixed price sales is less than 83.6%, 
then ComEd will convene a meeting with the ICC staff, the IPA (if in existence) and the 
                                                 

28 220 ILCS 5/16-111.5(b)(4). 
29 While weather is also a major driver of load variances, since all forecasts are weather normalized over a 

30-year period, short-term variances will not significantly impact forecasted loads. 
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Procurement Administrator to determine whether it is appropriate to re-balance the portfolio and, 
if so, how that should be done.   

7. ComEd Energy and Power Contingency Procurement Plan 
 

The following is ComEd’s plan to procure power and energy for its Included 
Retail Customer load should all or any part of that load not be met due to the advent of: 1) 
supplier default; 2) Exelon Generation default under the financial swap contract; 3) insufficient 
supplier participation; 4) Illinois Commerce Commission (ICC) rejection of procurement results; 
or 5) any other cause.  The plan is substantially based on the contingency plan as specified in the 
Illinois Power Agency Act and Section 16-111.5 (e)(5)(i) of the Public Utility Act.  This section 
also describes ComEd’s plan to procure power and energy in the event of a default under an 
existing SFC. 

a. Energy and Power Procured Pursuant to This Plan 

(i) Supplier Default  

In the event of a supplier default which results in contract termination where the 
amount of load provided by that supplier is 200 MW or greater and there are more than 60 days 
remaining on the defaulted contract term, ComEd will immediately notify the IPA, ICC Staff and 
the Procurement Administrator that another procurement event must be administered.  The 
Procurement Administrator will execute a procurement event to replace the same products and 
amounts as that initially approved by the ICC in this plan.  The ICC Staff and its monitor will 
oversee the event.  The replacement plan will to the maximum degree possible seek to replace 
the defaulted products with the same or similar products to those that were defaulted on.  This 
substitute plan would continue to seek energy only standard block products. All ancillaries, 
capacity and load balancing requirements will continue to be procured through the PJM 
administered markets.  During the interim time period beginning at time of default and 
continuing through the contingency procurement process, all electric power and energy will be 
procured by the utility through PJM administered markets.  Notwithstanding, if a particular 
required product is not available through PJM it shall be purchased in the wholesale market. 

In the event of a supplier default which results in contract termination where the 
amount of load provided by that supplier is less than 200 MW or there are less than 60 days 
remaining on the defaulted contract term, ComEd will procure the required power and energy 
directly from the PJM administered markets.  This procurement would include day ahead and/or 
real time energy, capacity, and ancillary services.  Should a required product not be available 
directly through the PJM administered markets, it shall be procured through the wholesale 
markets. 

  (ii) Exelon Generation default under the financial MW swap  
          agreement 

In its Final Order dated December 19, 2007, the ICC directed ComEd to provide a 
contingency plan in the event of a default by Exelon Generation under the financial swap 
contract using the same plan proposed for the block products procured under the plan.  In 
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accordance with that direction, the foregoing contingency plan for a default by a supplier of a 
block product will also apply to a default by Exelon Generation under the financial swap 
contract. 

(iii) ICC rejection of initial procurement results; 
Supplier under subscription to procurement event  

 
In the advent that the ICC rejects the results of the initial procurement event or the 

initial procurement event results in under subscription, a meeting of the Procurement 
Administrator, the Procurement Monitor, and the ICC Staff shall occur within 10 days to assess 
the potential causes and to consider what remedies, if any, could be put in place to either address 
the ICC’s concerns or would result in full subscription to the load.  If revisions to the 
procurement event are identified that would likely either address the ICC’s concerns or enhance 
the possibility of having a fully subscribed load, the Procurement Administrator will implement 
those changes and run a procurement event predicated on a schedule established within the 
aforementioned meeting.  The new procurement event will be executed by the Procurement 
Administrator within 90 days of the date that the initial procurement process is deemed to have 
failed. 

Should a procurement event be required subsequent to the initial event, the 
Procurement Administrator and the Procurement Monitor will separately submit a confidential 
report to the ICC within 2 business days after opening the sealed bids.  The Procurement 
Administrator’s report will put forth a recommendation for acceptance or rejection of bids based 
on the established benchmarks as well as other observed factors to include any modifications 
necessary to run a subsequent procurement event if necessary.  

 (iv) All other events resulting in a shortfall of energy 
and power necessary to serve the eligible 
customer load 

 
In all cases where the factors are such, either for an interim period or otherwise, 

that there would be insufficient power and energy to serve the required load, ComEd will procure 
the required power and energy requirements for the eligible load through the PJM administered 
markets.  Direct procurement activities would thus include day ahead and/or real time energy, 
along with the normal direct procurement of capacity and ancillary services.  Also, in the case 
that a particular required product is not available through PJM, ComEd will purchase that 
product through the wholesale market. 

b. Energy and Power Procured Pursuant to an SFC 
 

The SFCs with terms of 29 months and 41 months will continue in effect until 
May 2009 and May 2010, respectively.  It is conceivable that some of these contracts could be 
terminated early due to various events, e.g. bankruptcy.  The contingency plan for procuring 
replacement power and energy for the SFCs is set forth in ComEd’s Rider CPP, which is 
proposed to be cancelled in the tariffs filed with this Plan.  Therefore, it will be necessary to 
devise a new contingency plan for the SFCs.  That plan is set forth below and is also covered in 
ComEd’s new Rider PE – Purchased Electricity. 
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For situations in which the remaining term of the defaulted SFC (the “Defaulted 
Part”) is one hundred twenty (120) calendar days or less, ComEd proposes to procure such 
Defaulted Part through purchases in the PJM-administered markets for the remaining term of the 
Defaulted Part.  For situations in which the remaining term for the procurement of any Defaulted 
Part is more than one hundred twenty (120) calendar days, ComEd proposes to issue a 
Solicitation for Replacement Procurement (“SRP”) for the procurement of such Defaulted Part.  

If an SRP is required, eligible bidders will be requested to submit binding offers 
to provide full requirements electric supply for the Defaulted Part for its remaining term.  The 
SRP will employ sealed bids submitted in a single-round process.  Due to the nature of such 
process, there will be no maximum boundary level with respect to the provision of full 
requirements electric supply imposed on the eligible bidders in this process.  The Procurement 
Administrator will oversee and administer the process.  The Procurement Administrator will 
contact bidders, evaluate all offers and select the offers with the lowest priced bids, in 
succession, until such offers include the provision of full requirements electric supply in an 
amount equal to the Defaulted Part.  In addition, the Procurement Administrator will report the 
results of the process to ComEd and the ICC.  The Procurement Administrator will be 
responsible for preparing the SRP Manual which will describe the eligibility criteria, bid 
preparation and submittal, evaluation, and other applicable items in the SRP process in more 
detail. 

In addition, ComEd proposes to procure full requirements electric supply for the 
Defaulted Part from the PJM-administered markets beginning at the time that the SFC previously 
applicable to the Defaulted Part is terminated, and continuing until full requirements electric 
supply in an amount equal to the Defaulted Part is procured and delivery commences under new 
contracts.  If any component(s) of such Defaulted Part is not available in PJM-administered 
markets, ComEd proposes to purchase any such component(s) in the wholesale electricity 
market. 

C. Rationale for Approval of Procurement Plan 
 

As noted previously, the Act establishes specific criteria for Commission approval 
of a procurement plan: 

The Commission shall approve the procurement plan if the 
Commission determines that it will ensure adequate, reliable, 
affordable, efficient, and environmentally sustainable electric 
service at the lowest total cost over time, taking into account any 
benefits of price stability. (220 ILCS 5/16-111.5(j)(ii)) 

 
This proposed Plan meets each of these criteria, and therefore should be approved: 
 
Adequacy 
 

This Plan ensures that ComEd will procure adequate supply to meet customers’ 
requirements, because it involves procurement of the necessary supply components from PJM.  
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PJM administers markets for all of the fundamental components of electricity supply:  energy, 
capacity, and ancillary services.  With regard to the energy markets, PJM provides the 
opportunity for buyers and suppliers to procure and sell energy in the day-ahead market, and use 
the real-time market to purchase and sell deviations between their day-ahead market energy 
quantities and their actual energy quantities.  Under this Plan, ComEd will participate in both 
markets, thereby ensuring that adequate energy is purchased to meet customers’ energy 
requirements.  Similarly, ComEd will procure the capacity and ancillary services required to 
serve the customers directly from PJM, and pass these costs on to customers.  The benefits of the 
capacity market are described in the discussion of “Reliability” below.  

Adequacy regarding the bids obtained through the sealed-bid RFP has been 
reasonably ensured by allowing bidders the option to bid on separate monthly on-peak/off-peak 
products, or to bundle their bids for these products.  With this option, bidders will be better able 
to customize the products for which they desire to submit bids.  This should encourage 
participation in the RFP, and allow bidders to effectively create the products for which they can 
offer the most competitive prices. 

Reliability 
 

The Plan ensures supply reliability through its purchase of capacity from the PJM-
administered capacity market.  PJM requires all generators desiring to serve load in the PJM 
footprint to be available to this central market, either by bidding into the market or by being 
scheduled bilaterally to serve load in PJM.  PJM imposes this obligation through its Operating 
Agreement, which all generators must sign.  Under the RPM program that FERC approved and 
PJM adopted for its capacity market, PJM ensures that enough capacity is purchased long before 
a delivery period begins to meet forecasted peak load requirements plus a reserve requirement to 
account for possible system contingencies.  As a result, PJM ensures an adequate quantity of 
generation.  PJM also mandates deliverability requirements for generators to ensure that the 
transmission system can reliably deliver the aggregate output of the units to the total load in 
PJM.  If the prices that clear in the capacity market are high, then there is a financial incentive to 
build more generation or increase demand response in the appropriate regions, and this helps to 
ensure that customer requirements will be met.  PJM also incorporates backstop mechanisms to 
further ensure system reliability.  In summary, the Plan ensures reliability through its purchase of 
capacity, a product that is specifically designed to ensure reliability, from PJM, the eighty-year-
old independently-managed organization that has successfully ensured the reliability of the 
largest centrally-dispatched grid in the world. 

Affordability 
 

Affordability of service is driven by three major factors.  First, service is likely to 
be affordable if the underlying cost of the service is as low as possible.  The Plan’s ability to 
minimize costs is described in the discussion of “Lowest Total Cost Over Time” below.  The 
second driver of affordability is the design of the products to be procured.  The proposal to 
procure twenty-four monthly products in the forecasted monthly on-peak and off-peak load 
quantities minimizes the forecasted net amount of energy that must be transacted in the volatile 
spot market, given that the RFP is for standard wholesale block products.  This reduces cost risk 
for customers.  The third driver is ComEd’s intent to meet the energy efficiency and demand 
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response standards set out in the Act, as well as the expansion of the residential RTP program.  
All of these measures are intended to offset and reduce the amount and thus the cost of supply. 

Efficiency 
 

ComEd's energy efficiency and demand response portfolio will ensure that cost-
effective energy efficiency measures are implemented across all customer classes.  It will also 
ensure the deployment of incremental demand response measures to eligible customer classes, as 
defined in the Act. The plan will satisfy the quantity and rate screen requirements of the Act, it 
will target appropriate levels of implementation to households at or below 150% of the poverty 
level, and it will satisfy the other statutory requirements of the Act.  Finally, it will ensure that 
verifiable energy efficiency and demand response measures are installed beginning with the 
2008-2009 planning year.  

Environmental Sustainability 
 

ComEd’s renewable energy resource procurement plan and the associated REC 
procurement process implemented by NERA will ensure that cost-effective renewable energy 
resources are included in the company’s electricity supply portfolio for the 2008/2009 delivery 
period.  The plan and procurement process will satisfy the quantity, location, resource type, and 
rate impact criteria as described in the Act.  NERA will prepare and implement a competitive 
RFP process to procure RECs that satisfies the requirements of ComEd’s renewable energy 
resource procurement plan.  NERA will report the results of the solicitation to the Commission 
and notify ComEd of the winning bidders.  ComEd will enter into standard form REC purchase 
agreements with the winning bidders.  PJM Environmental Information System (“EIS”)’s 
Generation Attribute Tracking System (“GATS”) and the Midwest Renewable Energy Tracking 
System (“M-RETS”) will be utilized to independently verify the location of generation, resource 
type and month and year of generation. 

Lowest Total Cost Over Time 
 

The Plan meets the requirements of the Act at the lowest expected cost over time 
through its carefully designed RFP for standard wholesale products.  The solicitation is open to 
all bidders that meet transparent and reasonable eligibility requirements, ensuring that any party 
with the resources to honor the contracts that result from the RFP are eligible to compete on the 
basis of the lowest price to ComEd.  The benefits of this open competition are passed on to 
customers.  Furthermore, given the numerous opportunities in the market for bidders to manage a 
standard wholesale product obligation, bidders should be able to offer competitive prices for the 
standard products solicited through the RFP administered by an independent third party.  Finally, 
by providing some flexibility for bundled bids, bidders will be able to effectively create the 
products for which they can offer the most competitive prices. 

The Plan’s reliance on the PJM markets for capacity, ancillary services and 
balancing energy is another reason why the Plan meets the requirements of the Act at the lowest 
expected cost over time.  The prices that ComEd will pay for its energy result from PJM’s central 
energy market, which is optimized to dispatch generation at the least cost.  This optimized 
dispatch reduces costs to buyers of energy within PJM. 
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While the Plan meets the requirements of the Act at the lowest expected cost over 
time, it is important to note that this does not mean that the Plan will result in the lowest supply 
costs with perfect hindsight.  For example, it is very possible that energy prices will drop after 
the wholesale contracts that result from the RFP are signed, and in that case a procurement 
approach that involves procuring all of the required energy from the spot market would have 
been a lower cost alternative.  On the contrary, it is very possible that energy prices will increase 
after the wholesale contracts that result from the RFP are signed, and in that case the 
procurement approach outlined in this Plan will have provided savings for customers versus 
procuring all of the required energy from the spot market.  Unfortunately, future market prices 
are uncertain, and given this fact the proposed Plan is designed to meet the requirements of the 
Act at the lowest expected cost over time. 

Finally, it is important to note that the Act does not permit this Plan to outline the 
approach for the procurement of power and energy for delivery periods extending outside of the 
June 2008 – May 2009 period.31  Therefore, this Plan is designed to result in the lowest expected 
cost for the June 2008 – May 2009 delivery period. 

Price Stability 
 

This Plan is designed to provide price stability for customers.  The aspect of the 
Plan that most effectively contributes to price stability is the portfolio of the standard wholesale 
products to be solicited in the RFP.  These products are designed to act as hedges against future 
energy price movements, and a reasonable approach to provide price stability for customers 
involves procuring in quantities commensurate with forecasted loads, which is what this Plan 
entails.   

As explained previously however, if the actual megawatt-hour load deviates 
substantially from the total megawatt-hour quantity associated with the forward supply contracts, 
then price stability could erode.  An example of this possibility is a scenario in which market 
prices fall after the wholesale contracts are signed, customers switch to alternate retail electric 
suppliers, and ComEd therefore incurs a loss on the wholesale contracts which is passed on to 
customers.  Another example of this possibility is a scenario in which market prices increase 
after the wholesale contracts are signed, customers currently being served by alternate retail 
electric suppliers switch back to ComEd, and ComEd must procure the additional energy 
required in the high-price spot market and pass this cost on to customers.  These types of price 
stability erosion cannot be avoided under any procurement strategy that does not involve 
wholesale products that require suppliers to assume risks associated with customer switching and 
load uncertainty. 

 

 

                                                 
31 Regarding this Plan, 220 ILCS 5/16-111.5(j) states, “The initial procurement plan shall identify the 

portfolio of power and energy products to be procured and delivered for the period June 2008 through May 2009…” 
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IV. SELECTION OF A PROCUREMENT ADMINISTRATOR 
 

A. Summary 

The selection of the Procurement Administrator to oversee the 2008 procurement 
process for acquiring standard wholesale block energy products and renewable energy resources 
was based on the requirements outlined in the Act.  ComEd researched potential administrators 
and invited the most highly qualified candidates to offer proposals.  Six candidates were 
identified and four of them submitted proposals.  ComEd evaluated the proposals against the 
criteria set forth in the Act.  ComEd also considered the ability of the candidates to contribute to 
the development of ComEd’s procurement plan.  ComEd took into account pricing 
considerations as well.   

After evaluating the proposals with respect to all of these factors, ComEd selected 
NERA because: (1) NERA provided extensive lists of examples of past and current work that 
demonstrates their ability to satisfy the requirements outlined in the Act; (2) NERA exhibited 
successful implementation of the most extensive collection of directly comparable events; (3) 
NERA’s observed performance in all aspects of such processes has been of the highest caliber;  
and (4) NERA is widely and highly respected for their work in this arena, including within the 
context of the Illinois environment.  NERA’s response to the RFP also demonstrated that they 
were highly qualified to conduct the procurement process for renewable energy resources, and 
accordingly, they were selected to implement and oversee that process, as well.  In conclusion, 
ComEd believes that NERA is very well qualified to implement the 2008 procurement process in 
a manner that will ensure the provision of adequate, reliable, affordable, efficient and 
environmentally sustainable electric service.   

B. Role of the Procurement Administrator 
 

The role of the Procurement Administrator is to conduct the competitive 
procurement processes in accordance with Section 16-111.5 of the PUA.  Section 16-111.5 
provides that the Procurement Administrator shall: 

(1) Design the final procurement process in accordance with Section 1-75 of the Act 
and subsection (e) of this Section following ICC approval of the procurement 
plan;  

(2) Develop benchmarks in accordance with subsection (e)(3) to be used to evaluate 
bids; these benchmarks shall be submitted to the ICC for review and approval on 
a confidential basis prior to the procurement event; 

(3) Serve as the interface between the electric utility and suppliers;  

(4) Manage the bidder pre-qualification and registration process;  

(5) Obtain the electric utilities’ agreement to the final form of all supply contracts and 
credit collateral agreements;  

(6) Administer the request for proposals process;  
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(7) Have the discretion to negotiate to determine whether bidders are will to lower the 
price of bids that meet the benchmarks approved by the ICC; any post-bid 
negotiations with bidders shall be limited to price only and shall be completed 
within 24 hours after opening the sealed bids and shall be conducted in a fair and 
unbiased manner; in conducting the negotiations, there shall be no disclosure of 
any information derived form proposals submitted by competing bidders; if 
information is disclosed to any bidder, it shall be provided to all competing 
bidders;  

(8) Maintain confidentiality of supplier and bidding information in a manner 
consistent with all applicable laws, rules, regulations, and tariffs;  

(9) Submit a confidential report to the ICC recommending acceptance or rejection of 
bids;  

(10) Notify the utility of contract counterparties and contract specifics; and  

(11) Administer related contingency procurement events. 

 
Furthermore, in accordance with Section 16-111.5 (e) of the PUA, the 

Procurement Administrator is to design the final procurement process, which shall include each 
of the following components: 

 
(1) Solicitation, pre-qualification, and registration of bidders.  The Procurement 

Administrator shall disseminate information to potential bidders to promote a 
procurement event, notify potential bidders that the Procurement Administrator may 
enter into a post-bid price negotiation with bidders that meet the applicable 
benchmarks, provide supply requirements, and otherwise explain the competitive 
procurement process.  In addition to such other publication as the Procurement 
Administrator determines is appropriate, this information shall be posted on the IPA’s 
and the ICC’s websites.  The Procurement Administrator shall also administer the 
prequalification process, including evaluation of credit worthiness, compliance with 
procurement rules, and agreement to the standard form contract developed pursuant to 
paragraph (2),[below.  The Procurement Administrator shall then identify and register 
bidders to participate in the procurement event. 

(2) Standard contract forms and credit terms and instruments.  The Procurement 
Administrator, in consultation with the utilities, the ICC, and other interested parties 
and subject to ICC oversight, shall develop and provide standard contract forms for 
the supplier contracts that meet generally accepted industry practices.  Standard credit 
terms and instruments that meet generally accepted industry practices shall be 
similarly developed. The Procurement Administrator shall make available to the ICC 
all written comments it receives on the contract forms, credit terms, or instruments.  If 
the Procurement Administrator cannot reach agreement with the applicable electric 
utility as to the contract terms and conditions, the procurement administrator must 
notify the ICC of any disputed terms and the ICC shall resolve the dispute.  The terms 
of the contracts shall not be subject to negotiation with winning bidders, and the 
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bidders must agree to the terms of the contract in advance so that winning bids are 
selected solely on the basis of price. 

(3) Establishment of a market-based price benchmark.  As part of the development of 
the procurement process, the Procurement Administrator, in consultation with the 
ICC staff, IPA staff, and the Procurement Monitor, shall establish benchmarks for 
evaluating the final prices in the contracts for each of the products that will be 
procured through the procurement process. The benchmarks shall be based on price 
data for similar products for the same delivery period and same delivery hub, or other 
delivery hubs after adjusting for that difference.  The price benchmarks may also be 
adjusted to take into account differences between the information reflected in the 
underlying data sources and the specific products and procurement process being 
used to procure power for the Illinois utilities.  The benchmarks shall be confidential 
but shall be provided to, and will be subject to ICC review and approval, prior to a 
procurement event. 

(4) RFP competitive procurement process.  The Procurement Administrator shall 
design and issue a RFP to supply electricity in accordance with each utility’s 
procurement plan, as approved by the ICC.  The RFP shall set forth a procedure for 
sealed, binding commitment bidding with pay-as-bid settlement, and provision for 
selection of bids on the basis of price. 

(5) A plan for implementing contingencies in the event of supplier default or failure 
of the procurement process to fully meet the expected load requirement due to 
insufficient supplier participation ICC rejection of results, or any other cause. 

In addition, ComEd specified that the Procurement Administrator would also: 

(1) Review and provide input on ComEd’s procurement plan. 

(2) Assure that the RFP process is being conducted consistently with the Act, the 
procurement plan, and any ICC order that results from the procurement plan submittal. 

(3) Notify ComEd of any apparent inconsistency regarding compliance with the 
Procurement Plan. 

(4) Develop and maintain a website to communicate concurrently with potential suppliers. 

(5) Devise the bidding strategy to implement the procurement plan. 

(6) Be available for consultations with ICC, ICC Staff, and Staff’s Procurement Monitor. 

(7) Document all aspects of the process and maintain the work papers for specified 
timeframe. 

(8) Participate in regulatory proceedings as specified. 

(9) Ensure that the procurement process embodies the elements of transparency, definition, 
evaluation and oversight set forth by the FERC in Allegheny Energy Supply Company, 
108 FERC Paragraph 61,082 (2004) to ensure that utility affiliated suppliers will have 
no undue advantage over non-affiliated suppliers (i.e., that the process satisfies the 
Edgar criteria). 
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C. Selection of Administrator 
 

ComEd’s selection of the Procurement Administrator was based upon an RFP-
type competitive solicitation with emphasis on the qualification requirements that were outlined 
in the legislation, as follows: 

(1) Direct previous experience administering a large-scale competitive 
procurement process; 

(2) Advanced degrees in economics, mathematics, engineering, or a 
related area of study; 

(3) Years of experience in the electricity sector, including risk 
management experience; 

(4) Expertise in the wholesale electricity market rules, including those 
established by the FERC and PJM; 

(5) Expertise in credit and contract protocols; 

(6) Resources to perform and fulfill the required functions and 
responsibilities; 

(7) Absence of a conflict of interest and inappropriate bias for or against 
potential bidders or ComEd. 

Due to the critical importance of the Procurement Administrator function, 
solicitation invitations were sent to the highest qualified candidates that ComEd was able to 
identify.  Six candidates were identified as being highly likely to be able to meet all of the 
qualification requirements. Of those candidates, four responded to the solicitation.   

The solicitation invitation document was sent electronically to the chosen 
candidates on August 20, 2007, and responses were received on September 10, 2007. 

The solicitation process allowed the participants to ask questions regarding the 
solicitation requirements.  All questions and answers were posted for the benefit of all 
participants.  No participant expressed concern regarding its ability to comprehend the 
requirements as outlined in the solicitation or to complete the application process within the 
requested time frame.  ComEd’s selection process included evaluating the proposals on each of 
the required elements, as well as on the ability to contribute to the development of ComEd’s 
procurement plan and on total expected cost to engage the Administrator.   

D. Qualifications of NERA, the Recommended Procurement Administrator 
 

The following is an outline comparing the qualifications of NERA to the 
standards established in the Act and demonstrating that NERA satisfies each of those standards. 
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1. Direct previous experience administering a large-scale competitive 
procurement process; 

 
NERA provided an extensive list of project examples and references in their 

proposal.  In total, NERA has administered more than two dozen similar competitive bidding 
processes aggregating to over 100 GW of capacity and energy, many of which were carried out 
using an RFP format with binding commitment bidding and pay-as-bid settlement. Table IV-1 
lists only the most recent examples of NERA’s United States projects.  In their proposal, NERA 
provided a second list that contained examples of their large projects in Canada and in other 
countries in Europe, Asia, and Latin America. 
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Table IV-1 

 
Project Name Description Time frame 
PPL RFP RFP Manager for 2010 Provider of 

Last Resort (“POLR”) supply: 
duties mirror those required for IL 
Procurement Administrator 

2007 

Penn Power RFP RFP Manager for 950 MW of 
2009-11 POLR supply. Provided 
advice to the Pennsylvania 
commission on design and 
solicitation methodology. Finalized 
RFP process per the commission’s 
orders 

2006 and 2007 

Illinois Auction 
(ComEd & Ameren) 

Auction manager for 30,000 MW 
of full requirements supply: Duties 
similar to those required for  
Procurement Administrator 

2006 

New Jersey Basic 
Generation Service 
Auctions (four utilities) 

Full requirements electric service. 
Load ranged from 7,000 MW to 
18,000 MW 

2002, 2003, 2004, 
2005, 2006, 2007, & 
2008 (in progress) 

First Energy (an Ohio 
utility) Competitive Bid 
Process 

10,000 MW 2004, 2005, and 
2008 (in progress) 
 

Metropolitan Edison & 
Penelec Residual POLR 
Service 

RFP Manager for full requirements 
purchase of 500 MW of eligible 
load 

2006 

Boston Gas & Electric Reviewed administration of first 
competitive process (2002) for 
2000 MW full requirements service 
and provided advice for same 
amount (in 2005) including 
benchmarks for residential bids. 
Prepared & presented reports to 
Commission. 

2002 and 2005 

JCP&L Green Power 
RFP 

Managed RFP and worked w/ 
intervenors to select best proposal 
for full requirements, 300 MW 
green power pilot program. 

2003 

  

2. Advanced degrees in economics, mathematics, engineering, or a related area 
of study; 

Table IV-2 is a list of NERA’s lead team members and their advanced degrees. 
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Table IV-2 

 
Gene Meehan Sr. Vice President Doctoral program coursework 

Chantale LaCasse Sr. Vice President PhD, Economics                 
Masters, Economics 

Jonathan Falk Vice President Masters, Economics; plus 
doctoral program coursework 

Kurt Strunk Sr. Consultant Masters, Business 
Administration 

Others (not acting 
in lead positions) 

Consultants and Research 
Associates 

Masters, Economics and 
Engineering 

 

3. Years of experience in the electricity sector, including risk management 
experience; 

Table IV-3 is a list of NERA’s lead team members and their years of experience 
in the electricity sector. 

Table IV-3 

Gene Meehan Sr. Vice President 30 yrs. 
Chantale LaCasse Sr. Vice President 7 yrs. in electricity, + many 

more yrs. of relevant expertise 
Jonathan Falk Vice President 25 yrs. 
Kurt Strunk Sr. Consultant 13 yrs. 
Others, (not acting 
in  lead positions) 

Consultants and Research 
Associates 

Not calculated 

 
 

4. Expertise in the wholesale electricity market rules, including those 
established by the FERC and PJM; 

 
NERA provided an extensive list of examples of projects demonstrating NERA’s 

application within the ambit of the relevant market’s rules.  Some of the more recent examples 
are shown in Table IV-4, below.   
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Table IV-4 
 

Year Competitive 
Procurement Process 

Application of Wholesale Market rules 

2002-
2009 

New Jersey Basic 
Generation Service 
Auctions 

Researched and applied PJM market rules. 
Designed procurement contract within the ambit 
of PJM rules & market structure 

2006-7 Ireland Directed 
contracts 

Designed directed contracts within the ambit of 
the rules of a new all-island market in Northern 
Ireland and Ireland. 

2004-
2007 

Ontario new Capacity 
RFP 

Advised on contracts and RFP terms within the 
ambit of IESO rules. Researched and applied 
IESO rules. 

2004-
2008 

FirstEnergy 
Competitive Bid 
Process 

Researched and applied MISO market rules. 
Designed procurement contract within the ambit 
of MISO rules and structure. 

2007 PPL RFP Researched and applied PJM market rules. 
Advised on procurement contract within the 
ambit of PJM rules and structure. 

2006-7 Penn Power RFP Researched and applied MISO market rules. 
Designed procurement contract within the ambit 
of MISO rules and structure. 

2006 Illinois Auction Researched and applied PJM and MISO market 
rules. Designed procurement contract within the 
ambit of PJM and MISO rules and structure. 

2006 Met-Ed and Penelec 
Residual POLR RFP 

Researched and applied PJM market rules. 
Designed procurement contract within the ambit 
of PJM rules and structure. 

 
In addition to the above projects that demonstrate NERA’ ability to apply market 

rules, NERA provided examples of their participation in developing the rules for market 
organizations including the PJM Interconnection, MISO, New York ISO, ISO New England, 
Alliance RTO, New England Power Pool, Commission for Energy Regulation (Ireland) and 
Northern Ireland Authority for Utility Regulation, Mexican Ministry of Energy. 

 
5. Expertise in credit and contract protocols; 

 
NERA’s expertise includes leading roles in the development of contracts for 

specific power sector transactions in the U.S., Europe, Latin America and Asia.  NERA has also 
been active in arbitration and litigation involving contract disputes. NERA has exhibited their 
understanding of the delicate balance on the subject of credit and contract protocols that are 
required to protect electricity consumers and to attract widespread participation by worthy 
candidates. Table IV-5, below, is a partial list of the examples that NERA provided to illustrate 
their expertise. Many of these examples span multiple years, a testament to the clients’ 
satisfaction with NERA’s performance. 
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Table IV-5 

 
Year Client Description 
2003-
present 

Various separate 
engagements for: PSE&G, 
Atlantic City, Jersey Central 
P&L, Rockland Electric 
Allegheny Power, BG&E, 
Delmarva P&L, Potomac 
Electric, Pennsylvania Power 
Co. Delmarva, Ameren, 
Commonwealth Edison 

Provided mark-to-market pricing agent 
services for these entities under various 
separate engagements each starting at a 
different time, but all continuing through 
the present. 

2004 Acquirente Unico, S.p.A. Advised on structure and terms of supply 
contract 

2001-
Present 

New Jersey BGS Auction Worked with utilities and counsel to 
develop a contract to supply non-switching 
customers. Relied, in part, on standard 
Edison Electric Institute (“EEI”) contract. 

2006 Illinois Auction (on behalf of 
ComEd and Ameren) 

Participated in development of contract and 
credit terms.  Worked with utilities’ counsel 
to draft contract.  Worked with ICC Staff to 
finalize terms.  Helped utilities to 
understand supplier positions and respond 
to supplier requests for changes. 

2004-
2005 

Ohio Competitive Bid 
Process 

Worked with client and client’s counsel to 
develop contract and credit terms. 

2003 Ireland Capacity Developed the  “contracts for differences” 
for two new power plants.  Addressed many 
dificult issues such as changes in market 
structure and rules as the market design was 
in flux.  

 
 

6. Resources to perform and fulfill the required functions and responsibilities; 
 

NERA provided a proposed project plan with details regarding project 
management structure, allocation of responsibilities, and resource loading during each of the 
development phase and the implementation phase.  In summary, NERA proposed to utilize the 
services of three officers, two senior consultants, three consultants, four analysts and research 
staff, plus one administrative assistant. This team is substantially the same team that served in 
the Auction Manager role for the Illinois Auction.  ComEd found this management team to work 
effectively and efficiently on the many aspects of the process wherein ComEd directly 
participated or otherwise monitored in some manner. 
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NERA also has indicated their access to additional resources with particular expertise 
that can be called upon if and when needed.  ComEd anticipates that this arrangement 
will work as well as the arrangement for the Illinois Auction wherein NERA 
successfully employed outside resources and additional inside resources when certain 
special circumstances and temporary conditions arose.   

7. Absence of a conflict of interest and inappropriate bias for or against 
potential bidders or ComEd. 

 
NERA provided a list of their current engagements that are being worked on by 

the proposed team members.  NERA asserts that these assignments also require that there be no 
conflict of interest with NERA’s other projects.  NERA concludes that taking on the work of the 
Procurement Administrator creates no conflict.  ComEd agreed with that conclusion.  NERA 
provided their policy statements explaining how they will protect against an inappropriate bias 
for or against potential bidders or ComEd.  These policy statements are similar to those provided 
with respect to the Illinois Auction wherein no party raised any concern regarding conflict of 
interest issues on NERA’s part.    

  
After reviewing the response presented by NERA to the RFP, ComEd also 

decided to retain NERA to design and implement ComEd’s renewable energy resource 
procurement plan.  NERA’s lead team members (see Tables IV-2 and IV-3, above) have 
demonstrated experience in designing and managing competitive procurement processes for 
renewable energy products and renewable energy generation.  NERA personnel responsible for 
designing and executing ComEd’s renewable energy procurement plan offer expertise in a wide 
range of environmentally related areas, including renewable energy markets, renewable energy 
procurement, designing mechanisms to promote renewable energy development, carbon credit 
markets, emissions markets, methods and procedures used to assess demand side management 
programs and cogeneration development, methods for evaluating the cost-effectiveness of 
conservation programs and other environmental cost/benefit analysis.   

Table IV-6 provides a sample of NERA’s experience in the renewable energy 
sector:  
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Table IV-6 

Year Client Description 

2007 Confidential 
European Utility 

• Provided assistance in the analysis of the proposals of incentives 
of renewable energy plants set by the Government 

2007 Confidential 
Client 

• Provided market assessment and bottom-up and top-down 
valuation of wind energy assets in UK.  

2007 
Confidential 
Private Equity 
Company 

• Prepared regulatory and market due diligence for a wind energy 
portfolio in Greece, including forecasting feed-in tariffs 

2007 KWI Consultants, 
Slovakia 

• Assisting the Regulatory Office for Network Industries (RONI) in 
the design of efficient renewable energy sources (RES) support 
mechanisms, establishment of a reliable system of issuing 
guarantees of origin for RES electricity and training regulatory 
staff on best practice RES regulation 

2007 
Arcapita Bank 
B.S.C and 
Arcapita Limited 

• Conducting an overview of the UK renewable energy market 
including a summary of value drivers 

2006-
2007 

Confidential 
Client 

• Advised on the development of buy-back tariffs for renewable 
energy generation 

2004-
2007 

Ontario New 
Capacity RFP 

• Assisted the Ministry of Energy in Ontario, Canada with the 
design and implementation of an RFP process for the development 
of new generation capacity in the province 

• Ministry targeted 2,500 MW of “clean” generation by 2007 and 
up to 300 MW of renewable energy capacity 

• Designed contracts and RFP terms 

2003 JCP&L Green 
Power RFP 

• Managed the RFP for a pilot program to procure green energy for 
residential customers at the regulated default service price 

• Presented JCP&L’s proposal at various regulatory meetings 

• Worked with interveners to examine various alternatives in order 
to select the proposal most likely to lead to a successful pilot 
program 

• Collaborated with JCP&L and their attorneys to answer bidder 
questions and finalize the BGS-Green contract that the winning 
supplier or suppliers would sign upon issuing the final solicitation 
documents 

• Managed the bid evaluation process, including the qualification of 
bidders and comparison of the bids 

• Prepared a full factual report for the Board presenting the results 
of the solicitation 

• Designed procurement contract within the ambit of PJM rules and 
market structure 

2002-
2003 

Magnox Electric 
PLC, United 
Kingdom 

• Conducted an analysis of market opportunities in trading 
Renewable Obligations Certificates 

2001-
2002 

Confidential 
Client 

• Developed models to assess the implications of alternative 
emissions allocations formulas 

• Provided assessments of the implications for renewable units of 
alternative allocation formulas 



 

 80

 
 
Chantale LaCasse directed the JCP&L Green Power RFP and Gene Meehan directed the Ontario 
New Capacity RFP.  The remaining projects were directed by other economists at NERA whose 
expertise will be utilized as required by the NERA team responsible for designing and 
implementing ComEd’s renewable energy resource procurement process. 
 
 
V. CONCLUSION 
 

For all of the reasons described here, ComEd believes that its Procurement Plan, 
as revised by this Compliance Filing pursuant to the ICC’s Final Order dated December 19, 
2007, is consistent with the requirements of the Act and provides an appropriate approach to 
acquire supply for the applicable retail customers. 



 

 

 

Appendix 
 

A. ExGen Swap Agreement 
 
B. Load Forecast  
 
 1. Residential Single Family Model (Hour 16) 
 
 2. ComEd Model Coefficients 
 
 3. ComEd Model Regression Statistics 
 
 4. Detailed Description of Variables Used In Forecast Models 
 
C. EIA Retail Natural Gas Residential Choice Study 
 
D. Five-Year Load Forecast 
 
 1. Expected load 
 
 2. Low Load 
 
 3. High Load 
 
E. RFP Load Forecast 
 
 1. Expected load 
 
 2. Low Load 
 
 3. High Load 
 
F. Non-CPP-B Portfolio Cost Under Various Scenarios  
 
   



 

 

Appendix A 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ExGen Swap Agreement 






































































