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 I, William P. McNeil being first duly sworn, declare under oath as follows: 

1. I am Vice President – ComEd Energy Acquisition and have responsibility for 

preparation of the Initial Procurement Plan required by Public Act 95-0481, effective August 28, 

2007.  I am also responsible for managing power procurement requirements to serve ComEd’s 

retail and wholesale load obligations.  I have been employed in various capacities by ComEd for 

over 29 years.  In my prior positions with ComEd I have been closely involved with all aspects 

of the development of the Illinois Auction competitive procurement structure  that was approved 

by the Illinois Commerce Commission (the “Commission” or “ICC”) in Commonwealth Edison 

Co., ICC Docket No. 05-0159, and Central Illinois Light Co., et al, ICC Docket No. 05-0160.   

2. I am submitting this affidavit as part of ComEd’s response to objections filed to 

ComEd’s Procurement Plan.  I have personal knowledge of the facts and matters discussed in 

this affidavit and in ComEd’s response, and, if sworn as a witness, could testify concerning 
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them.  If the Commission determines that a hearing is necessary in this matter, this affidavit and 

the response will be introduced into evidence as part of my testimony.  

3. I swear and affirm that the facts stated in this affidavit and in the response are true 

and correct, to the best of my knowledge and ability.  

Demand Response and Energy Efficiency 

4. The Illinois Attorney General (“AG”) and the Citizens Utility Board (“CUB”) 

object that ComEd’s Procurement Plan does not adequately evaluate all available supply options, 

including cost effective demand response and energy efficiency.  The AG objects that ComEd’s 

Plan implements only enough demand response to comply with the minimum demand response 

standards in Public Act 95-0481 and thereby exposes customers to significant price risk 

associated with the potential for purchases in the spot market during peak periods when prices 

are high. 

5. These objections do not require any modification to the Plan for several reasons.  

6. First, the energy efficiency and demand-response measures that ComEd intends to 

implement cause it to meet the rate impact limit set out in the Act.  The statute requires ComEd 

to develop and implement a progressive portfolio of energy efficiency and demand response 

initiatives beginning in plan year 2008.  The demand response targets, which are enumerated in 

Table II-9 of the Procurement Plan, are further detailed in ComEd's Energy Efficiency and 

Demand Response Plan filing (07-0540).  As that plan shows, achieving the goals of the statute 

will cause ComEd to reach the rate impact criteria specified in the Act.  This is shown in Table 2 

of the Energy Efficiency and Demand Response Plan:  
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Any attempt to achieve significant additional demand response resources would cause ComEd to 

exceed the rate impact criteria.  

7. Second, demand-response measures are not an effective means to balance loads 

and reduce spot market purchases.  This is due to two main considerations.  First, the existing 

demand response resources within the eligible customer group rely primarily on the ability to 

cycle residential air conditioning units during time of peak demands.1  Our experience has shown 

that this resource is only available when outside temperatures are above 90° F.  When outside 

temperatures are below 90° F, there is a significantly higher probability that the units will not be 

operating, and therefore no load relief from cycling is available.  During 2006, the number of 

hours where the outside temperature exceeded 90° F was 26 hours,2 and approximately 40% of 

those hours occurred on weekends when demand is generally lower, and thus prices.3   In fact, 

since the inception of the program in 1996, it has been called only fifteen (15) times, or about 

1.25 times per year.  It was not called at all in 2007, and 4 times is the most that it has been 

called in any one year. 

8. The second consideration is that customer interest in participation is a function of 

their perceived change in comfort.  This in turn, depends on the frequency of calls by the utility 

                                                 
1 As ComEd discusses in its Procurement Plan (see section II2(a), the Voluntary Load 

Reduction Program (“VLR”) and the Capacity Market Program (“CLR”) are the two other 
demand-response programs currently available.  However, CLR is a capacity-based program and 
is not a substitute for spot energy purchases.   While VLR is a potential substitute for spot energy 
purchases for a subset of customers, the compensation paid to participants is based on spot 
market prices.  Thus, there would be no savings in using the program as a substitute for spot 
market purchases. 

2 This is about 1% of the hours when this program is available from June through 
September. 

3 It is for this reason that this program is not even available for calling on weekends. 
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to cycle the air conditioner.  If the program is changed in such a way to significantly impact the 

customer’s comfort (negatively), it is very reasonable to assume that program participation levels 

would decline, therefore offsetting much of the intended benefits.   

9. Energy Efficiency is generally not useful as a hedge on spot market pricing 

primarily because an energy efficient technology typically reduces energy consumption during 

all hours that it is in use, and such devices are not dispatchable in the same way that supply-side 

resources are.  As an example, a 13-watt compact fluorescent lamp can save 47 watts compared 

to the 60-watt incandescent lamp it replaces, and these savings will occur whenever the lamp is 

used.  The technology itself cannot be dispatched, meaning that ComEd cannot switch between 

incandescent lighting and compact fluorescent lighting based on spot market conditions. 

Therefore, the reductions due to efficiency programs reduce the overall purchasing requirement, 

but not the spot market purchases. 

10. Third, in order to be an effective alternative to spot market purchases, any 

additional energy efficiency or demand-response measures would need to be in place by June 1, 

2008.  Developing a meaningful portfolio of energy efficiency or demand response programs, 

however, takes time and planning. Generally, the development of a demand side portfolio is an 

18-month process from inception to launch.  The Act effectively compresses this timeframe to 10 

months. Similarly the ramp-up of demand response resources would happen over multiple years. 

Trying to acquire additional energy efficiency or demand response resources prior to the June 

2008 launch is unrealistic given this short timeframe.   

11. ComEd plans to stage the launch of energy efficiency program elements over two 

years in order to effectively deploy them.  Even though programs will launch in June 2008, 






