
EXHIBIT 3: 

Descriptions of Telecommunications and Managerial 
Experience of Key Personnel of Airdis Telecom, Inc. 



Scott J. Sinclair 
14741 Margust Lane Home: 708-478-5815 
Homer Glen, IL. 60491 Email: ssincIair@airdis.com Cell: 708-259-4300 

SUMMARY 

Telecommunications executive with extensive entrepreneurial experience with continued success of 
multiple business ventures. Expertise includes contract negotiations, venture development, consulting, 
project management, marketing and sales, customer service strategies, employee motivation and systems 
engineering. Proven ability to manage complex business ventures while delivering results on schedule 
and within budget. Penetrated vertical markets with new products creating successful marketing and sales 
strategies and emphasizing the customer’s value through integrity. 

PROFESSIONAL EXPERIENCE 

AIRDIS TELECOM - Lombard, IL 2004 -Present 
Chief Executive Officer & Chief Marketing Officer 
Co-Founder and CEO of integrated telecomm provider Airdis Telecom. Co-developed its bundled, flag- 
ship telecommunications product. Managed other executives, finances, budgets, marketing, and the 
company’s overall performance. Created and maintained the vision and direction of the company. Co- 
developer of business plan and financial model that led to the approval for the bank funding and external 
investment needed to execute the plan. Participated in the process development for each department. 
Responsible for introducing company to an existing customer base developed from years of operating 
Cable Max Solutions, Inc. 

Managed the accounting General ledger, balanced and closed out accounting modules. 
Managed marketing, sales and the go-to-market strategies for the release of new technologies 
including Voice over IP. 
Managed customer service strategy and practices. 
Managed the vertical markets. 
Managed company’s path to becoming a Competitive Local Exchange Carrier. 
Managed negotiations with wholesale service providers which allowed Airdis to provide carrier 
services to its customers. 

CLARITY TELEPHONE - Lombard, IL 2004 - 2005 
President - Chief Executive Officer 
Founder and President of this innovative telecommunications company which later evolved into Airdis 
Telecom. Developed the entire company structure from accounting and operations to sales. Set the 
company’s overall vision and managed its executives to achieve favorable results. Positioned the 
company to deliver $500,000 in sales in its first three months of operation while still in a development 
phase. Merged the company with Airdis, changing corporate structure and successfully working through 
the delicate process of identity change with an existing customer base. 

CABLE MAX SOLUTIONS, INC. - Lombard, IL 
President - Chief Executive Officer 
Founder and President of the company and sole developer of entire business plan and model. Created the 
company’s vision and grew the company’s sales by 300%, three years consecutively. Responsible for 
introducing the company to its union affiliation, Avaya business partnership, network cabling 
certifications and carrier service agent agreements with four service providers. Also responsible for 
successfully deploying and maintaining complex accounting systems, estimating systems and new 
company policies for all departments and interoffice processes. Successfully grew, serviced and 
maintained a large customer base for eight years, 

1998-Present 

Managed finances and performed daily maintenance of Accounts Payable, Accounts Receivable, 
Cash Management, Job Costing, Inventory and General Ledger accounting modules. 
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Managed operations and developed a successful strategy for delivering consistent project results, 
earning personal recommendations for excellence in customer service. 
Managed union technicians and found ways to promote a work atmosphere that ultimately created 
technician loyalty making the customers experience more favorable. 
Expanded the product offering from cabling installation to installation of complex phone and network 
systems. 
Negotiated contracts successfully with vendors and customers in all market segments including 
healthcare, manufacturing, municipal, construction, and retail. 

CCI I Black Box - Chicago, IL 
Technical Service Journeyman - Project Manager 

1996- 1998 

Managed network infrastructure cabling project installations for fortune 1000 companies in the 
downtown Chicago market. 
Managed crews of union technicians and completed hundreds of successful network cabling projects 
Became the company’s trusted certified specialist in identifying the presence of asbestos before 
installations would begin. 
Became the company’s certified fiber optic specialists trusted with testing and certifying fiber optic 
installations. 

MIDWEST DATACOM (MDI) -Lombard, IL 
Product Manager - Technical Service Engineer 

1994 - 1996 

. 
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Managed inventories and product purchasing within approved project budgets. Negotiated pricing 
with vendors and arranged for on-time material delivery to insure timely installations. 
Installed and managed network installation projects for various industries in and around the Chicago 
land area. 

EDUCATION 

IBEW Telecommunications Trade School Journeymen Certification, 1999 
Purdue University, West Lafayette, 1994. Concentrations: Advanced Mathematics, Chemical 
Engineering and Artistic Design. 
Mount Cannel, Chicago, 1992. Concentration: Honors Mathematics and College Prep courses 

CERTIFICATIONS 

Avaya Communications certifications for SMBS Partner ACS and Merlin LegendiMagix, 2001 
Avaya Communications sales certification for SMBS phone systems, 2001 
Ameritech ESP certification in network services, 2001 
Bogen certification in commercial paging and speaker systems, 2000 
Microsoft MCP certification in Network Essentials, 2000 
Multiple Certifications in standards in data networking practices from Superior Modular, Leviton, 
Hubbell, Lucent and Panduit, 1998 - 2003. 
Certified in fiber optic wiring installation by Lucent, 1997. 
Certified in network infrastructure cabling by Leviton, 1996 
Certified in network infrastructure cabling by Lucent, 1996. 
Certification in asbestos abatement practices, 1995 
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Lawrence A. Oskielunas 
13403 Red Fox Court Home: 630-257-7254 
Leniont, IL 60439 Email: loskielunas@airdis.com Cell: 630-873-0514 

SUMMARY 

Telecommunications executive with extensive experience in company start-up, venture development, 
program management, consulting, product management, IT, marketing and sales, network operations and 
engineering. Proven ability to launch and build a successful company. Successful consulting at 
engagements in the U.S., Europe, Australia and Africa. Developed and deployed new products and 
features. Penetrated new markets with successful marketing and sales strategies. 

PROFESSIONAL EXPERIENCE 

AIRDlS TELECOM - Lombard, IL 2005 -Present 
Chief Operations Officer, Chief Technical Officer, & Chief Financial Officer 
Co-Founder and COO of the company and co-developed its bundled, flagship product. Responsible for 
managing technical operations and financial operations. Implemented the vision, direction, working 
environment, personnel policies, and business processes to drive excellent performance. 

US CELLULAR- Chicago, IL 
Director - Information Systems, Business Relationship Management 
Responsible for IS interaction with Marketing and Engineering. Managed a team that performed 
requirements definition, program management, and project management for a variety of initiatives. 

e 

Developed the detailed financial model and business plan that led to funding approval from the bank 
and obtained external investment. 
Managed technical staff to implement projects sold. 
Developed internal processes and systems to support business operations. 
Managed Accounts Payable, Accounts Receivable, Collections and financial forecasting. 
Handled sensitive legal issues regarding employees, customers and vendors. 

2003 - 2004 

Managed the IS program to implement the Engineering Asset Management and Customer Value 
Management system to improve network asset management, planning, and tracking. 
Managed the IS program to gather requirements and support development of Picture Messaging, Pre- 
Paid Short Messaging, and 1 xRTT Wireless Data services, and other services under development. 
Managed the IS program to replace the enterprise internet infrastructure with an integrated solution. 
Implemented voice recognition access for trouble ticket system to improve technician productivity. 

TEK Systems - Chicago, IL 
Contract Consultant to US Cellular Information Systems 

2003 

Designed new IS LAN infrastructure processes for network creation, service delivery and assurance. 

ACCENTURE - Chicago, IL I996 - 2002 
Associate Partner - Network Service Line 
Network expert in the Network consulting practice. Developed, sold, and delivered strategy, technology 
solutions, and process improvements projects to major telecommunications clients and startups. 

Cofounder and COO for a proposed telecom venture. Managed all startup program activity: designed 
the network and data center, created the detailed financial model and business case; sold concept to 
potential customers, vendors, and investors; and obtained S3M in funding. 
Created 20 new service ideas by leading the strategy development program for Universal Access, 
including outsourcing strategies for leveraging network infrastructure assets. 
Identified wireless LAN infrastructure and data device solutions to improve central office technician 
productivity by 15%, driving $20M in savings for SBC. Sought after as Central Office expert. 
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GEMINI CONSULTING - Chicago, IL I993 - 1996 
Principal - Telecommunications Strategy practice 
Developed, sold and delivered strategy, process re-engineering and major change programs. 

AT&T NETWORK SYSTEMS (LUCENT) - Naperville, IL 
Product Market Manager - Switching Systems 

Delivered $200M in annual savings by managing the provisioning re-engineering program for Private 
Line, ISDN, and residential phone services at British Telecom. Managed 25 consultants and clients. 
Identified $100M in annual savings by managing a program of 40 major enterprise change initiatives 
at Telstra in Australia. Managed 50 consultants and clients. 
Developed, sold and managed 7 engagements worth $2M in fees as account lead at SBC Ameritech. 
Achieved second highest client margin of 20 North American accounts. Managed the sales pipeline. 
Sold and delivered Balanced Scorecard strategy to senior client executives at South Africa Telkom. 

1991 - 1993 

Developed and successfully executed a market penetration strategy for 5ESS switches in Canada, 
achieving the first ever sale in Canada, the home market of arch-rival Northern Telecom. 
Directed 5ESS feature development to satisfy customer requirements and product profitability. 

AT&T - Chicago, IL & Bedminster, NJ 
National Account Manager - Business Markets Group 

District Product Manager - Business Special Services 

1980- 1991 
1990- 1991 

Managed an $8M account; won a $IM sale, which displaced the entrenched vendor, IBM. 
Achieved a 20% increase in sales by conceiving and implementing a novel sales incentive program. 

1988 - 1990 
Delivered $2B in annual revenue from Dataphone Digital Service and Fractional TI Service (ASDS). 
Managed profit and loss, created market strategy, coordinated Network and Bell Labs departments. 
Launched the ASDS product line on an aggressive schedule, making AT&T the first major carrier to 
offer Fractional T1 service. Managed a launch program team of 40 experts from 10 departments. 
Redirected $22M of the $200M 1990 R&D program to more profitable efforts. 

1987- 1988 
Promoted to manage Vendor Development program. Managed $4M Bell Labs R&D budget. 

1986- 1987 
Closed 5 co-marketing agreements. Identified the opportunities, created advertising and promotions. 

1985 - 1986 
Integrated business plan inputs with department heads of Network, Sales and Marketing. 

1980- 1985 
Achieved best on-time circuit delivery results in the nation for private line data services. 
Supervised 12 technicians maintaining 2,600 data circuits. Recognized for superior results. 
Managed a $5M capital budget for growth adds and cutovers as a 4ESS switch engineer for 4 cities. 

1975 - 1980 

District Manager - Vendor Developmental Relations 

Manager - Market Development 

Manager - Financial Strategic Planning 

Manager - Network Engineering and Operations 

U. S. NAVY - Norfolk, VA 
Lieutenant - Nuclear Submarine U.S.S. Memphis (SSN-691) 

Supervised the operation and maintenance of the nuclear power plant and sonar system. 

EDUCATION 

M.B.A., University of Chicago, 1983. Concentrations: Marketing and Finance 
Equivalent of M.S. in Nuclear Engineering, U S .  Navy, 1976. 
B.S. in Electrical Engineering, Illinois Institute of Technology, 1975. 

CERTIFICATIONS 

Data h’etworking Certification course, 1998. Certified in Data Telecommunications Networks. 
Selling Through Relationship Management, Winning Team Award, 1998. 
Process Excellence Principles Instructor, Accenture, 1997. 
Certified Naval Nuclear Propulsion Plant Chief Engineer by the U S .  Department of Energy, 1977. 


