
 
 
 

A Letter to Nicor Employees  
from Tom Fisher and Russ Strobel 

 
August 9, 2004 
 
 
Dear Fellow Employees: 
 
 Attached is a press release issued today announcing Nicor’s second quarter earnings.  
And later this morning, we will hold our normal quarterly conference call to discuss our earnings 
with the financial community.  In both the press release and the conference call, we address a 
difficult issue, which we want to tell you about here. 
 Last week, after receiving and reviewing new material arising out of the PBR 
investigation, Nicor had to terminate four employees.  These individuals were our colleagues and, 
to many of us, our friends.  However, the issues we must now focus on are what can we learn 
from this, and how can we move forward.   
 Some lessons are clear.  All Nicor employees must obey the rules.  No employee can 
tolerate others who break the rules.  If wrongdoing occurs, the company must and will take 
appropriate action, however painful.  Our values are not just words on a piece of paper.  We must 
live those values.  They not only make us a better company and better people, they protect us 
from the temptation to cut corners or take the easy way out.   
 Moving forward, the first step is to admit our mistakes and take responsibility for 
them.  What we have done demonstrates that we are committed to doing that, whatever the cost. 
As we work to resolve the PBR matter, we will continue to be guided by this principle.  
 At the same time, we must also be fair to ourselves by putting this issue in a broader 
perspective.  Nicor employees are overwhelmingly ethical, hard-working and committed to our 
company, our customers and the communities that we serve.  We cannot and should not lose sight 
of our many accomplishments.  Despite what has occurred, we are still Nicor – we get the job 
done, and by any objective measure we have one of the very best natural gas utilities in the entire 
country.  Our customers benefit from the lowest distribution rates in Illinois and some of the 
lowest distribution rates in the United States.  This did not happen by accident. It’s the direct 
result of 50 years of hard work by thousands of Nicor Gas employees and retirees, and is also the 
direct result of what each of you does every day. 
 We have and will take responsibility for our mistakes.  We will also accept the 
consequences.  But we all still have a job to do.  Our customers, regulators and shareholders are 
counting on us to do our jobs, and to do them well.  We will not let them down. 
 Thank you for your continued dedication.    
 
Sincerely, 

     
 
 
 

Tom Fisher      Russ Strobel  
Chairman and CEO    President 


